

https://zoom.us/j/3112410839?pwd=9EhnTLvKupEsdcarXH5oo5nUuUH137.1
http://www.mrgcd.com/






















































































































































https://www.cabq.gov/parksandrecreation/open-space/bosque-thinning-project




























Why does this matter?
Atrisco Acequia Madre Project

Trailhead + future site visioning
Purpose

Celebrate acequia culture while preserving Rio Grande Valley
agricultural traditions through a community outdoor education
and recreation site near Central Avenue and the Rio Grande.

Future site features

e Acequia history + culture education area

e Picnic areas, walking paths + ADA pathway

e Revegetation with bosque trees, shrubs +
grasses

e Trail connections + gathering space for
community and trail users

MAKE THIS SITE AN EDUCATIONAL
OUTDOOR FACILITY

Site context: Atrisco Lateral / Central Ave / Rio Grande

Source: Atrisco Acequia Madre Project handout, pages 1-2.



South Valley Schools & Open Spaces Corridor

Central + Sunset - Sunset Road south = Isleta Boulevard south < Gutiérrez-Hubbell House

START: Central + Sunset

0.
0\ o End point

Rio Grande / Bosque
o o Numbers and
\ |etters correspond

Sunset Rd SW \ o
o Open spaces

e Isleta Blvd SW tothe invelntor\,r on
o o the next slide.

Gutiérrez-Hubbell

Schematic for planning; verify parcel boundaries befre public use.

Working map/infographic: South Valley elementary schools and open spaces along the Sunset + Isleta corridor to the Hubble-Gutierrez House.

Corridor Pull-Out Inventory

Use these labels for the ravised map: schools n blue and open spaces in green,

ELEMENTARY SCHOOLS OPEN SPACES + PARKS

o Arisco Elementary o Vall el Bosque Park & Open Space
° Ville Victa Elementary o Fi Granda Valley Sate Park / Basque
° fit Crson Elementary ° Dalores Huerta Gatewsy Park

o Armijo Elementary o Sénchez Fam Open Space

° Adch Acres Eementary o Arenal Open Space

o Barcelona Hementary ° Durand Open Space

° Navajo Elementary o Pajarfto Open Space

o earito Elementary o Gutiérrer-HubbellOpen Space

o LosPadils Elementary o Vall e Oro National Wildife Refuge

Raute spine: Central+ Sunset < Sunset A SW = lleta Blvd SW 3 Gutiérez-Hubbell House, 6029 lsleta Blvd S,

Saurees: APS School Directory; Bernallo County Open Space; City of Albuguergue Open Space: Open Space Alfance; Vit Abuguernue.






HONOR COMMUNITY KNOWLEDGE

PAJARITO
LANDMARKS
PROJECT

ACCESSIBLE | ©CORMNMNECTED

The Pajarito Acequia is an
educational open space
for our community. Four
interactive, bilingual signs
wvill be installed from
Durand Open Space along
the Pajarito Acequia,
ending at Gutierre=-
Hubbell House.

Explore and learn more
about the Pajarito Acequia
community through an
interactive signage
experience. Visual design
by local artists and QR
code integration offer
further web access.

Share your
WE ARE Pajarito community

TRAIL & family history.
BLAZERS By Us, For Us.

info@cesoss.org



PAJARITO LANDMARKS PROJECT

Project at a glance

Four landmark signs will create an educational trail
experience along a one-mile stretch of the Pajarito
Acequia, connecting physical signage with digital
stories, audio, maps, and historical imagery.

4 1 mile QR

interactive landmark Durand Open Space to links to audio, maps, and
signs Gutierrez-Hubbell House community archives

CESOSS | SVRAA | Bernalillo County | MRGCD

Draft branding emphasizes community storytelling and local artist design.

Purpose: recognize the Pajarito Acequia as both an
operating irrigation system and a historic landmark of
the Atrisco/South Valley community.



PAJARITO LANDMARKS PROJECT

Why the Pajarito Acequia?

The Pajarito is one of five ancient acequiasin

the Atrisco community, alongside Arenal,
Armijo, Los Padillas, and Atrisco.

Bosque

Durand |
Open | |
Space | |

Y Community-owned irrigation and
| stewardship infrastructure

A living history of land, water,
agriculture, and mutual aid

L
Overview &
History

Eco!dgy &

Convergence

\ :‘!

I:'\ !
Acequias &
Water Rights

N A pilot corridor anchored by public,
educational, and cultural spaces

Pajaritg Acequia

Los Padilias Feeder

A';]s;cn Riverside Drain

N A way to make acequia knowledge

visible for youth, families, and visitors

CESOSS | SVRAA | Bernalillo County | MRGCD

Project corridor: Durand Open Space to Gutierrez-Hubbell House.



PAJARITO LANDMARKS PROJECT

The landmark path: four story nodes

Rubi Lateral

rrez-
bell
ise

Bosque

Durand
Open | |
Space | |

1 |
Overview &
History

Cherry Lateral

Eco!o;gy &

Convergence
v

Aceqdies &
Water Rights

Pajarito Acequig

D =
Bl
oI 0o
o L
2113
— A | w
= ||l =
Z\\=
o 112
= 11 %
1§ =
Land, i1 =
Water & i\
Spirituality | |

CESOSS | SVRAA | Bernalillo County | MRGCD

‘ Overview & History

Durand Open Space: Pajarito as an old Middle Rio Grande region and
landmark.

° Ecology & Convergence

Confluence with the Rubi Lateral: waterways, habitat, cultures.

° Acequias & Water Rights

CNM South Valley fence line: governance, advocacy, water rights

‘ Land, Water & Spirituality

Cherry Lateral junction: families, farming, local spiritual traditions.



PAJARITO LANDMARKS PROJECT

Sign 1: Overview & History

See p 3 for sighage construction information and layout.

] Location: large cottonwood tree and existing bench
at Durand Open Space. This sign introduces the
route, the SVRAA acequia map, and Pajarito as a
landmark of the South Valley.

CESOSS | SVRAA | Bernalillo County | MRGCD

thead Temssvme
LAMINATE. CanteEy

o

(A

oot ity

Design intent: locally fabricated metal frame with high-
pressure laminate panel and QR-linked storytelling
content.



PAJARITO LANDMARKS PROJECT

Sign 2: Ecology & Convergence

CESOSS | SVRAA | Bernalillo County | MRGCD

Theme

Where water, ecology,
and cultures meet

At the Rubi Lateral confluence, this sign can
help visitors read the acequia as an ecological
network: waterways, drains, laterals, riparian
habitat, and ancient systems embedded in a
modern urban environment.

Potential digital layer: audio reflections and maps
showing converging waters and community
histories.



PAJARITO LANDMARKS PROJECT

Sign 3: Acequias & Water Rights

Governance, advocacy,
and water rights

l H‘M'umii' i
o |

Located along the CNM South Valley Campus
fence line, this sign focuses on present-day
acequia organization and advocacy.

Content can point to legal and community
frameworks including the Treaty of Guadalupe
Hidalgo, roles of mayordomo and comisionados,
and acequia governance practices.

QR-linked learning

CESOSS | SVRAA | Bernalillo County | MRGCD



PAJARITO LANDMARKS PROJECT

Sign 4: Land, Water & Spirituality

CESOSS | SVRAA | Bernalillo County | MRGCD

At the Pajarito Acequia and Cherry
Lateral junction, this sign becomes both
a story marker and a wayfinding moment
toward Gutierrez-Hubbell House.

Theme: farmers, families, local
traditions, and spiritual relationships
to acequias, including San Isidro.

Design opportunity: colorful base or additional
artwork to mark the final node in the corridor.



Other Activities in our Plan of Action 2026-2027

Acequia Walk & Talks- Summer 2027

community and school water literacy

Acequia Limpias- Feb 13

stewardship and community care

Primera Agua- March 21

seasonal water and cultural programming

La Voz + digital outreach
visibility, media, acknowledgment

Public outreach ¢ youth engagement ¢ land, water, and acequia stewardship ¢ cultural
preservation

CESOSS - MRGCD MOA Operational Crosswalk | 2026-27

03



OUR COMMUNITY IS BETTER WHEN WE ALL WORK TOGETHER.

FOR THE SAKE OF OUR REGION: LET'S KEEP OUR PREDICAMENT AT
THE FORE FRONT OF EVERYTHING WE DO.

QUESTION 1

IF NEW MEXICO IS PROJECTED TO HAVE
/ 25% LESS WATER IN THE RIVER SYSTEM...

How much water will actually remain for
human and ecological subsistence?

QUESTION 2

WHAT IS THE MINIMUM AMOUNT OF WATER
REQUIRED TO SUSTAIN THE MIDDLE RIOD
GRANDE AS A LIVING SOCIO-ECOLOGICAL

STfSTEM — not merely to satisfy legal water rights, but
to sustain communities, food production, aquifer
recharge, riparian ecosystems, and future generations?




CESOSS framework: community building

Four principles guide how the pilot teaches, convenes, and evaluates impact.

QUERENCI4 P Querencia Deep connection to place.
pkdaep connection o maﬂ'q' 9%%‘%
: %
%
e N
Mutualismo Respons@htyto people, Earth,
plants, animals, and water.
< z
qzt neuporuian-.u-g-l L )
Information (g COMMUNITY anchivs
S Exchange = BL“LDING, R :f%_ -'._-_
o Self-governance Empowerment,deC|S|on-mak|ng,
and community asset management.
%% f . y,
4 - @&f
% E . s
o, and Pasrment, Decision s ﬁ Information exchange and spaces to
0ty s c o Resolana :
ELF QQVERNANC o keep connecting.

CESOSS | Ciclos de la Tierra Initiative Source: Conceptual diagram and pilot plan cover pa?‘I




Appendix VIII

Technical Services Update

August 10, 2026

Presented by:
Alicia Lopez, PE
Director of Technical Servies




Monsoon Operations

Irrigation Distribution Divisions

o .
E Forecast & prepare Inspect & repair
2 system conditions problem areas
oo Manage water Mobilize crews,
S routing, Request repair/ debris

O  mobilization clearing

@  Provideirrigation Cleanup

< scheduling priorities  execution




Loretta Road / Alameda
Intersection Project

Nichols Interior Drain Crossing

Funding Source: Capital Outlay Grant #G3731
Construction: Lopez Precision - $238,687.23

* Included concrete barriers and sidewalk, and reinforced
culvert with shotcrete channel sloping

e Completed on June 26, 2026




Loretta Road / Alameda
Intersection Project

Funding Source: Capital Outlay, Capital Development
Program

Consultant Services: BHI - $111,179.42
Construction: Star Paving - $982,234.38

Partner Agencies: Bernalillo County, NMDOT

* Obtained all five (5) NMDQOT certifications on July 23,
2026

* Coordinating with Bernalillo County and NMDOT to
schedule a pre-construction meeting.

e ContractTime: 115 Calendar Days

* Anticipated completion: December 2026




Corrales Siphon Project

Funding Source: WTB

Consultant Services: Wilson & Company - $996,527.19
Construction: Compass Engineering- $7,947,200.76
(W/NMGRT)

$3,369,832.68 Funds Expended for
construction

Installation of steel pipe casing and
completed site prep for HDD

Anticipated Completion: Dec 2026




Feeder 3 Pump Station
Phase 1

Funding Source: WTB and WaterSMART
Consultant Services: BHI - $286,732.37
Construction: AUL. Inc. - $3,993,730.21

(W/NMGRT)

Progress/Work Completed
» $3,954,784.60 Funds Expended
e Completed installation of transmission
pipe
Lookahead
* Install 6” ARV and (4) butterfly valves
* Adjusted Contract Completion Date:
December 31, 2026
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Appendix IX

Director Russo Baca Board Reports August 2026

Report on the 3rd MRG Farmer Survey Advisory Committee Meeting, July 14, 2026.

The final report for the Middle Rio Grande agricultural water users survey has been published on
the project website. I appreciate the committee members' thoughtful participation and feedback
during and after the review meeting. Many of the committee's recommendations were
incorporated, helping clarify key findings and strengthen both the analysis and presentation of
the results.

A half-day stakeholder workshop is planned for the morning of September 22, 2026, to present
the survey results and discuss their implications for future agricultural water management in the
basin. The workshop will bring together representatives from federal and state agencies, local
water entities, conservation and community organizations, and agricultural stakeholders. The
discussion will focus on the survey findings, opportunities to improve water management
strategies, and priorities for future action. MRG Farmer Survey

Report on the Farmers for Future Farmers Meeting, July 14, 2026.

The group continued planning how Farmers for Future Farmers can expand its impact in support
of local agriculture. The next monthly meeting is scheduled for August 11, 2026, at 6:00 p.m. at
the 4 Daughters office. Jason Casuga and other MRGCD staff are expected to join the discussion.

The meeting will focus on identifying the most important issues facing local farmers,
strengthening outreach to producers, promoting the group, and increasing community
involvement. The discussion is intended to help establish the next practical steps and broaden
support for local farmers throughout the Middle Rio Grande Valley.

Report on the VCSWCD Monthly Meeting, July 16, 2026.

Director Russo Baca attended the Valencia Soil and Water Conservation District monthly
meeting and provided updates on current water conditions and MRGCD partnership activities.

Report on the NM ISC Meeting, July 23, 2026.

The New Mexico Interstate Stream Commission staff report reflected exceptionally difficult
conditions in the Upper and Middle Rio Grande Basin. As of July 6, approximately 44 percent of
the Rio Grande between Cochiti and Elephant Butte - nearly 87 miles - was dry. This included
11.2 miles in the Albuquerque reach, 28.9 miles in the Isleta reach, and 47.1 miles in the San
Acacia reach. June irrigation releases were largely limited to Pueblo lands served by Prior and
Paramount water. Through June 30, 7,938 acre-feet of Prior and Paramount water had been
released, with 19,479 acre-feet remaining in storage for Pueblo irrigation needs.

Preliminary Rio Grande Compact accounting showed New Mexico with an accrued debit of
approximately 132,000 acre-feet. Low snowpack, high temperatures, and very dry conditions
continued to make required deliveries difficult. Article VII restrictions remained in effect,
preventing storage of native water in El Vado Reservoir except for Prior and Paramount water
reserved for the Six Middle Rio Grande Pueblos. At the end of June, total storage was
approximately 52,129 acre-feet at Heron, 24,035 acre-feet at El Vado, and 108,469 acre-feet at

Page 1 of 2


https://mrgsurvey.unm.edu/

Abiquiu. Usable native Rio Grande water in Elephant Butte and Caballo reservoirs was
approximately 86,300 acre-feet.

NMISC and the Bureau of Reclamation also finalized an interagency charter to coordinate
sustainable river-channel sediment transport and water-conveyance projects in the Middle Rio
Grande. Planned FY2027 work includes a channel-conveyance project near River Mile 161,
downstream of the Highway 6 bridge in Los Lunas. The interagency team is also working with
MRGCD on monitoring completed projects for vegetation management, channel function,
system response, and ecosystem impacts.

Report on the Urban Issues Advisory Committee Meeting, July 27, 2026.

The Urban Issues Advisory Committee emphasized that MRGCD should be understood and
managed as a connected ecosystem. Water-management decisions affect agriculture, irrigation,
bosque health, groundwater recharge, recreation, wildlife habitat, fire risk, and both urban and
rural communities. Members discussed the value of keeping water near the river and on
agricultural land, the multiple public benefits supported by irrigation, and the need to reduce
depletions while preserving those benefits.

Education and public understanding emerged as leading priorities. Members recommended
developing a Flood Irrigation 101 course or flyer for real estate professionals and new property
owners, expanding youth pathways into agriculture and natural-resource careers, and improving
public communication about how farmers and agricultural water support the valley's recreation,
landscapes, habitat, and community identity. Other priorities included improving access to
bosque in the South Valley, stabilizing the agricultural water supply, exploring opportunities to
reactivate inactive acequias, and considering a "Brought to You by a Middle Rio Grande Farmer"
outreach campaign.

MRGCD staff will provide graphs and reports showing long-term changes in diversions, water
demand, and water use; distribute the District's bosque FAQs for committee review; explore
presentations to neighborhood associations; and continue developing irrigation education for new
property owners, real estate professionals, and prospective irrigators.

Report on the RG6-Pueblo Coalition Meeting, August 6, 2026.

Jason Casuga, Anne Marken, and Casey Ish presented MRGCD updates to the RG6-Pueblo
Coalition. Their participation supported continued coordination and information-sharing between
the District and the coalition.

Page 2 of 2
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MEMORANDUM

To: Chairman Kelly, Board of Directors

Through: Jason M. Casuga, CEO/Chief Engineer

From: Casey Ish, Director of Lands and Conservation

Date: September 10, 2026

Re: Consideration/Approval of Executed Licenses for August 2026

Summary: MRGCD EXECUTED the following licenses for August 2026

10.

11.

126-2026 — License with Comcast of New Mexico, LLC to install and maintain an aerial
utility crossing within the Armijo Acequia right-of-way

159-2026 - License to maintain an existing 96” @ x 24’ arched CMP culvert crossing
within the Old Jarales Acequia right-of-way to serve MRGCD Map 102 Tract 120, in
the care of current owner(s) and their successors and/or assigns

178-2026 — Special Use License with the Kiwanis Club of Corrales for the Corrales
Ditch Run

180-2026 — Special Use License with Nero Veloce Bicycle Team for bicycle races

191-2026_AMDL1 (047-2026) — Special Use License with Nero Veloce Bicycle Team to
change event dates

192-2026 — Special Use License with Alejandro Varela for temporary access to MRGCD
Map 63 Quarter Horse Estates Subdivision, Lt 3, for livestock operations

195-2026 AMD1(109-2026) — Special Use License with Geolines, LLC. to extend
original expiration date.

197-2026 — Special Use License with Thomas Lakeman for temporary irrigation access

209-2026 — Special Use License with EDM International, Inc. to conduct maintenance
on Sun Zia structures

211-2026 — Special Use License with Albuquerque Bernalillo County Water Utility
Authority for collecting water samples at the laterals. Outfalls, and drains in the
Albuqguergue Reach to inform a total dissolved solids analysis.

220-2026 — Special Use License with Tristate General Contractors to discharge
groundwater from dewatering operations into the Los Chavez Drain per the Belen, NM
Store No. 01414-001 Walmart fuel station project



Reservoir Storage Status

Sep 8, 2026 data

— BUREAU OF —
RECLAMATION

Heron : |
. — ) Lu]:]l'ud(:l §
Active . Current MRGCD ABCWUA Other SJC Project / !
Conservation Content Contractors Storage Heron _ |
El Vado f
- B~ /
Abiquiu ‘iv_i_{i% i
401,000 acre-ft 28,908 acre-ft 5,449 acre-ft 12,805 acre-ft 7,478 acre-ft 2,718 acre-ft Cochiti ( g 25nta Fe
El Vado Combined** 7
Restricted Current MRGCD SJC Rio Grande Other SJC Prior & 4 Albuguergue
Conservation* Content & EDW & USBR EDW Contractors Paramount f
New Me \1 co
'!
184,343 acre-ft 16,756 acre-ft 1,215 acre-ft -0 acre-ft 12,784 acre-ft 4,052 acre-ft Ii 3
I 6
Abiquiu A
Active Current Other SJC
e u MRGCD SJC ABCWUA USBR Elephant Butte
Conservation Content Contractors 1
R Las Cruces
&
229,199 acre-ft 111,334 acre-ft 0 acre-ft 104,371 acre-ft 1,952 acre-ft 0 acre-ft
Cochiti Elephant Butte and Caballo .
C— Acti Combined * Currently restricted to 25,678 acre-ft.
urrent ctive ombine
. SJC Content**** ** Includes st in both El Vad d Abiqui
Content Conservation*** Current Content nicludes sforage In bo adoan quiu

42,674 acre-ft

2,249,520 acre-ft

41,638 acre-ft

\J

3,712 acre-ft

*** Varies by time of year. Reported
number is for 04/01 - 09/30.

**** Max San Juan-Chama storage in
Elephant Butte is 50,000 acre-ft.

Total reservoir content may include
incidental storage of water in transit.




MRGCD BOARD MEETING (9-9-2026)

1. Heron Summary
Content: 28,908 ac-ft
Azotea Tunnel: 0 «cfs
Total SJ-C Inflow (2026): 32,546 ac-ft
Currently Releasing: 35 «cfs
Current MRGCD Storage: 5,449 ac-ft
2. El Vado Summary
Content: 16,756 ac-ft
Rio Grande Storage: 2,757 ac-ft
MRGCD SJ-C Storage: 1,215 ac-ft
P&P: 2,757 ac-ft
Other SJ-C Contractors: 12,784 ac-ft
Current Release: 100 cfs
3. Abiquiu Summary
Content: 111,334 ac-ft
MRGCD SJ-C Storage: 0 ac-ft
P&P: 1,294 ac-ft
Total Supplemental Water Released (2026): 2,415 ac-ft

(9/9/2026)

(9/9/2026)

RG Inflow: 10-20 cfs

(9/9/2026)

Precipitation to date for Water Year 2026 to 9/9 (% Median; NRCS SNOTEL)

Rio Chama Basin......cccccceeeeeevcieeeeernnenn. 70%
Upper Rio Grande Basin.........cccceceeeuueen. 80%
Sangre de Cristo Basin........ccccceeevnvveennn. 63%
Jemez Basin....ccccvveiiiiiiicieiee e 75%
San Juan River Basin........ccccevevvrrivnnnns 87%

P&P storage reached a maximum of 27,029 ac-ft on May 12, and irrigation releases
began May 23. Approximately 20,749 ac-ft have been released so far and 4,052 ac-ft

remaining in storage.
The Albuquerque Bernalillo County Water Utility Authority, the Middle Rio Grande
Conservancy District, and Audubon Southwest released 2,000 ac-ft in total of San
Juan-Chama Project water from Abiquiu Dam from August 31 to September 3. It was

intended to recharge shallow groundwater along the river corridor in the
Albuquerqgue area and help save trees in the cottonwood forest adjacent to the river.
Although it rewet all but about 2 miles of dry riverbed, drying quickly advanced to
limits before the release.



e OnTuesday, September 8 there was a total of 118.65 miles of river drying. The
Angostura reach had 11.36 miles dry in a single segment. The Isleta reach had 38.25
miles dry in three segments, and there were 69.04 river miles dry in the San Acacia
reach in two segments, with the downstream extent near the Elephant Butte
Reservoir pool.
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To: Chairman Kelly, Board of Directors

Through: Jason M. Casuga, CEO/Chief Engineer

From: Human Resources

Date: September 14, 2026

Re: Introduction of New Hires and Job/Title Changes

General Office

| MARY | ZAMORA | HUMAN RESOURCES GENERALIST | PROMOTION 08/31/2026 |

Belen Division
ERIC BAKER MEDIUM EQUIPMENT OPERATOR PROMOTION 08/31/2026
KEVIN SCOVILL HEAVY EQUIPMENT OPERATOR 09/14/2026

Cochiti Division

| MAURICIO | PIZANO ARVIZU | MECHANIC | 09/14/2026

Page 1 of 1
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MEMORANDUM

To: Chairman Kelly, Board of Directors

Through: Jason M. Casuga, CEO/Chief Engineer
From: Richard DeLoia, Chief Procurement Officer
Date: September 9th, 2026

Re: Consideration/Approval — Pump Station Feeder 3

Summary: MRGCD staff is requesting approval of the Pump Station for Feeder 3 Project, formally done by the
Request for Bid process in compliance with the State of NM Procurement code, dated September 9th, 2026. Funded
through the Water Smart Grant #G3747 and Water Trust Board Grant #G3748.

Staff Recommendation: MRGCD Staff have accepted the request for bid process and are recommending award
to the lowest responsible bidder Alpha Southwest, in the amount of $1,811,382.00 including NMGRT.

Due to use of federal grant funding and the specialized nature of the pumps, purchase is contingent on and will
move forward upon approval of a Build America, Buy America (BABAA) Waiver. The waiver is currently
submitted and under consideration by the Bureau of Reclamation.

BIDDER TOTAL BID WITH NMGRT

ALPHA SOUTHWEST $1,811,382.00

Page 1 of 1
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MEMORANDUM

To: Chairman Kelly, Board of Directors

Through: Jason M. Casuga, CEO/Chief Engineer
From: Richard DeLoia, Chief Procurement Officer
Date: September 2nd, 2026

Re: Consideration/Approval — Unified Fire Levee Road Maintenance and Access Clearing

Summary: MRGCD staff is requesting approval of the Unified Fire Levee Road Maintenance and Access Clearing,
Funded through the New Mexico Interstate Stream Commission Grant #A23H2373 / G3753.

Staff Recommendation: MRGCD Staff are recommending award to Lanford Excavation LLC in the amount of
$164,575.68 including NMGRT at 6.6250%. This project will be awarded per State of NM Price Agreement,
Contract #40-00000-24-00062.

VENDOR TOTAL WITH NMGRT

LANFORD EXCAVATION LLC. $164,575.68

Page 1 of 1



COST PROPOSAL

Levee Road Maintenance, Reclamation & Access Clearing — West, East & North Levee
Roads

NM GSD SPA #40-00000-24-00062 — Ecological Restoration Projects (Vendor Code AE)

Date: July 12,2026 Prepared For: Middle Rio Grande Conservancy District (MRGCD)

Prepared By: Dick Lanford, Owner/Principal — Lanford Excavation LLC Project Size: 9 miles, 3 phases Location:
West, East & North Levee Roads, Middle Rio Grande corridor

PROJECT DESCRIPTION & SCOPE

Levee road maintenance, reclamation, and vegetation-clearing work across three phases along MRGCD's West, East, and
North levee roads, totaling 9 miles, performed in direct support of MRGCD's ecological restoration work in the adjacent
bosque/riparian treatment areas. These levee roads are the access route into the restoration units and carry the tub
grinder and air curtain incinerator used to process and dispose of slash generated by that restoration work (the same
disposal chain priced under Items 21/46 on Lanford's Forest Management SPA). West Side (2 mi) is post-project
reclamation of the road running surface following completed restoration work. East Side (5 mi) and North Side (2 mi)
provide the running surface and clearance needed to move tub grinder/incinerator equipment and support vehicles to
active treatment areas; only the North segment requires mechanical cutting to clear vegetation obstructing that access.
Per-mile scope includes blading/shaping the road crown, cleaning roadside ditches, and hauling/placing MRGCD-
furnished fill material; the North segment additionally includes dozer/excavator clearing of the road prism and staging
areas.

Key Assumptions (please confirm/adjust)

* Road maintenance is priced under this Ecological Restoration SPA because these levee roads provide the access route into
the restoration treatment areas and carry tub grinder/incinerator equipment used to process slash from that same
restoration work — the road work is performed in direct support of, and as a precondition for, the ecological restoration
itself.

* Rates below are Lanford Excavation's own awarded prices on SPA #40-00000-24-00062 (“Ecological Restoration Projects,”
Vendor Code AE) — per-hour, all-inclusive of wages, equipment, travel, and per diem.

* Item 24 (Road Maintenance) and Item 1 (Mechanical Cutting) are each billed as a single crew-hour rate covering all
machines operating under that item at once, consistent with prior SPA billing (see Living Stream proposal). Hours include
overhead and safety, since the Price Agreement has no separate overhead line item.

* MRGCD furnishes and loads fill material at a designated stockpile/pit; Lanford hauls, places, and compacts. Compaction is
performed but not lab-tested for density.

* Item 1 (Mechanical Cutting) applies only to the North segment — dozer/excavator clearing for equipment access, not full
disposal or off-site mastication of felled trees.

* Mobilization (Item 31, $8.00/mi) uses a placeholder 50-mile one-way distance pending confirmation of the actual distance
from Lanford's equipment yard to each segment.

* Project Management (Item 30, $85.00/hr) is not billed separately — assumes Dick is on-site directing the work.

* GRT priced at 6.625% (NM state 4.875% + unincorporated Valencia County 1.75%), consistent with the other Valencia
County MRGCD proposals — confirm if these levee segments sit in a different jurisdiction or if MRGCD's exempt status
applies.

STANDARD RATE — PER MILE (PHASES 1 & 2: WEST, EAST)

Grading, drainage, and MRGCD-furnished fill placement only — no vegetation clearing required on these segments.

Line Item Unit Rate Basis
SPA Item 24 — Road Maintenance (grading, compaction, water

truck, fill hauling/placement, overhead & safety) $500.00/hr 32 fr
SRA Item 31 — Mobilization (round-trip travel, placeholder $8.00/mi 50 mi*
mileage)

Direct SPA Cost (pre-GRT) $16,400.00
NM GRT (6.625%) $1,086.50

TOTAL — Standard Rate (per mile) $17,486.50

426 Canada de la Cruz, Monticello, NM 87939 | NM Contractor Lic. #404405 | NM GSD SPA Vendor #40-00000-24-00062



ACCESS CLEARING RATE — PER MILE (PHASE 3: NORTH)
All Standard Rate scope above, plus dozer/excavator vegetation clearing to open equipment access.

Line Item Unit Rate Basis
SPA Item 24 — Road Maintenance (grading, compaction, water

truck, fill hauling/placement, overhead & safety) $500.00/hr 32hr
SPA Item 1 — Mechanical Cutting (dozer/excavator vegetation

Clearing for access) $30000/hr 11.25 hr
SRA Item 31 — Mobilization (round-trip travel, placeholder $8.00/mi 50 mi*
mileage)

Direct SPA Cost (pre-GRT) $19,775.00
NM GRT (6.625%) $1,310.09

TOTAL — Access Clearing Rate (per mile) $21,085.09

REFERENCE TOTAL — 9 MILES, 3 PHASES
This is a unit-price bid — final payment is based on miles actually completed at the rates above

Phase / Segment Rate Amount
Phase 1 — West (Reclamation) 2 mi x $17,486.50 $34,973.00
Phase 2 — East (Access) 5 mi x $17,486.50 $87,432.50
Phase 3 — North (Access + Clearing) 2 mi x $21,085.09 $42,170.18

REFERENCE TOTAL $164,575.68
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Unified Fire Levee Road Maintenance and Access Clearing

The Unified Fire in March of 2026 burned approximately 300 acres of bosque in Valencia County. The fire affected both
sides of the river and consumed critical endangered species habitat as well as destroyed habitat around the Lower Peralta
(LP 2) Strategic Outfall. In order to start restoration of the area, the levee road must be repaired to allow heavy machinery
to access the burn scar. Needed equipment includes front loader, excavator, tub grinder, and air curtain burner. Currently,
the levee is very sandy with deep ruts, making moving large machines on trailers and transport difficult or impossible. The

three access points have been identified based on treatment needs. The southwest and southeast levee will receive
standard material placement and grading. The Standard Rate of $17,468.50 per miles applies to a total of seven miles, two
miles on the west and five miles on the east. The northeast levee will need to have overgrown vegetation removed from

the levee before material placement and grading can begin. The Access Clearing Rate of $21,085.09 per miles applies to a

total of two miles. The total for nine miles of improved access is $164,575.68.

UNIFIED FIRE ROAD IMPROVEMENT
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RESOLVED: in session this 14th day of September 2026.

MIDDLE RIO GRANDE CONSERVANCY DISTRICT

John P. Kelly, Chairman

Colin T. Baugh, Vice Chairman

Stephanie Russo Baca, Director

J. Chris Lopez, Director

Michael T. Sandoval, Director

Brian Jiron, Director

ATTEST:

Karen Dunning, Director

Pamela Fanelli, CMA, CGFM
Secretary-Treasurer/CFO
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