














































































Project Details and Public Outreach

Upcoming Public 
Engagement:
• Partners Walking Tour and 

Input Session this August
• Second Public Meeting in 

September
• Updates on the following 

website:
https://www.cabq.gov/parksan
drecreation/open-
space/bosque-thinning-project

Prescription Description:
• The project will also include the removal of downed wood, including 

large woody debris from past fires.
• Thinning will focus on removing invasive plant species including 

Ailanthus, Siberian Elm, Salt Cedar, and Russian Olive.
• Work will take place outside of the migratory bird nesting season, 

September to April. Additional wildlife surveys will be conducted before 
the project starts, and buffer zones will be established where detected.

• Under native canopy trees, there will only be hand removal to avoid 
impacts to the roots and soil.

• Authorized trails and corridors will be used primarily for equipment to 
limit soil disturbance.

• Wood and mulch will be removed from the Bosque, except in isolated 
situations to mitigate soil disturbance.

• A buffer zone of non-disturbance will be established 5 ft. from the levee 
and 10 meters from the river’s edge. 

• Trails will be reestablished, and areas will be seeded at the end of the 
project.

• Areas will be retreated to ensure the project is successful.

https://www.cabq.gov/parksandrecreation/open-space/bosque-thinning-project


Pilot Project this past spring included treatment 
of 13 acres within the larger area

Before After

Ongoing Commitment
• Per the Joint Powers Agreement, the OSD is committed to 

managing the RGVSP, including the long-term 
commitment to this project. The City has stepped up and 
is dedicating more funds and staffing than ever to 
support management of the RGVSP.

Resources
• Dedicated Bosque Staff includes the following

• Bosque Manager
• Bosque Forestry Supervisor
• Bosque Field Operations Specialists, 2
• Bosque Program Specialist
• Bosque Field Technician, I FTE
• Bosque Field  Techs, 3 Contract Staff
• Educators and other OSD staff support

• General Funding, $800,000 this fiscal year
• Partners including NMSF, CIUDAD Soil and Water 

Conservation District
• Volunteers Bosque Stewards 

• Trail Watch and Fire Watch
• Annual Events like Dia del Rio
• Dedicated neighbors 
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Partners and Agency Support!

“Alone we can do so little; together we can do so much.” – Helen Keller











CESOSS | Ciclos de la Tierra Initiative

Ciclos de la Tierra Initiative: Building an ecosystem 
for culturally relevant education

FY2026–27 Pilot Project

May 25, 2026 CESOSS

Community building through land, water, culture, and youth leadership
5

A year-long school and community ecosystem rooted in 
acequia knowledge.

Expand the Ciclos de la 
Tierra Acequia Outdoor 
Education Agricultural Site 
at Valle Vista and transmit 
local land and water 
stewardship knowledge to 
future generations.



CESOSS | Ciclos de la Tierra Initiative

Goals & expected outcomes
Curriculum, participation, youth leadership, and community education.

Project goals Proposed outcomes

• Develop culturally grounded materials 
based on Ciclos de la Tierra.

• Expand acequia, land stewardship, 
food systems, and nutrition education.

• Increase student and family 
participation in outdoor learning.

• Strengthen youth leadership through 
direct environmental education.

• Use the Agricultural Site and MRGCD 
Outdoor Classroom as learning 
spaces.

• 8–10 curriculum modules for multiple 
grade levels.

• Bilingual educational materials for 
families, teachers, and students.

• Outdoor learning activity guides and 
digital/print resources.

• STEM-based Genius Hour activities 
aligned to standards.

• Expanded family engagement in 
acequia education.

Source: CESOSS FY2026–27 Pilot Project plan6



CESOSS | Ciclos de la Tierra Initiative

Why this pilot matters
The plan responds to intersecting challenges in the South Valley.

Community need

Food insecurity

Limited culturally relevant learning

Youth disconnection from land-based 
practices

Erosion of acequia knowledge

Need for environmental literacy

Pilot response

A place-based educational ecosystem 
connecting students, families, 
educators, community organizations, 
and local acequias.

Long-term aim: resilience, stewardship, 
cultural identity, and continuity.

Source: CESOSS FY2026–27 Pilot Project plan7



Why does this matter?
Atrisco Acequia Madre Project
Trailhead + future site visioning
Purpose
Celebrate acequia culture while preserving Rio Grande Valley 
agricultural traditions through a community outdoor education 
and recreation site near Central Avenue and the Rio Grande.

Future site features

•Acequia history + culture education area
•Picnic areas, walking paths + ADA pathway
•Revegetation with bosque trees, shrubs + 

grasses
•Trail connections + gathering space for 

community and trail users

Site context: Atrisco Lateral / Central Ave / Rio Grande

Source: Atrisco Acequia Madre Project handout, pages 1–2.

MAKE THIS SITE AN EDUCATIONAL 
OUTDOOR FACILITY 



Working map/infographic: South Valley elementary schools and open spaces along the Sunset + Isleta corridor to the Hubble-Gutierrez House.





HONOR COMMUNITY KNOWLEDGE



PAJARITO LANDMARKS PROJECT

Project at a glance

CESOSS  |  SVRAA  |  Bernalillo County  |  MRGCD

Four landmark signs will create an educational trail 
experience along a one-mile stretch of the Pajarito 
Acequia, connecting physical signage with digital 
stories, audio, maps, and historical imagery.

4
interactive landmark 

signs

1 mile
Durand Open Space to 

Gutierrez-Hubbell House

QR
links to audio, maps, and 

community archives

Draft branding emphasizes community storytelling and local artist design.

Purpose: recognize the Pajarito Acequia as both an 
operating irrigation system and a historic landmark of 
the Atrisco/South Valley community.



PAJARITO LANDMARKS PROJECT

Why the Pajarito Acequia?

CESOSS  |  SVRAA  |  Bernalillo County  |  MRGCD

The Pajarito is one of five ancient acequias in 
the Atrisco community, alongside Arenal, 
Armijo, Los Padillas, and Atrisco.

Community-owned irrigation and 
stewardship infrastructure
A living history of land, water, 
agriculture, and mutual aid

A pilot corridor anchored by public, 
educational, and cultural spaces

A way to make acequia knowledge 
visible for youth, families, and visitors

Project corridor: Durand Open Space to Gutierrez-Hubbell House.



PAJARITO LANDMARKS PROJECT

The landmark path: four story nodes

CESOSS  |  SVRAA  |  Bernalillo County  |  MRGCD

1
Overview & History
Durand Open Space: Pajarito as an old Middle Rio Grande region and 
landmark.

2
Ecology & Convergence

Confluence with the Rubi Lateral: waterways, habitat, cultures.

3
Acequias & Water Rights

CNM South Valley fence line: governance, advocacy, water rights.

4
Land, Water & Spirituality

Cherry Lateral junction: families, farming, local spiritual traditions.



PAJARITO LANDMARKS PROJECT

Sign 1: Overview & History

CESOSS  |  SVRAA  |  Bernalillo County  |  MRGCD

Largest sign
Location: large cottonwood tree and existing bench 
at Durand Open Space. This sign introduces the 
route, the SVRAA acequia map, and Pajarito as a 
landmark of the South Valley. Design intent: locally fabricated metal frame with high-

pressure laminate panel and QR-linked storytelling 
content.



PAJARITO LANDMARKS PROJECT

Sign 2: Ecology & Convergence

CESOSS  |  SVRAA  |  Bernalillo County  |  MRGCD

Theme

Where water, ecology, 
and cultures meet

At the Rubi Lateral confluence, this sign can 
help visitors read the acequia as an ecological 
network: waterways, drains, laterals, riparian 
habitat, and ancient systems embedded in a 
modern urban environment.

Potential digital layer: audio reflections and maps 
showing converging waters and community 
histories.



PAJARITO LANDMARKS PROJECT

Sign 3: Acequias & Water Rights

CESOSS  |  SVRAA  |  Bernalillo County  |  MRGCD

Governance, advocacy, 
and water rights

Located along the CNM South Valley Campus 
fence line, this sign focuses on present-day 
acequia organization and advocacy.

Content can point to legal and community 
frameworks including the Treaty of Guadalupe 
Hidalgo, roles of mayordomo and comisionados, 
and acequia governance practices.

QR-linked learning



PAJARITO LANDMARKS PROJECT

Sign 4: Land, Water & Spirituality

At the Pajarito Acequia and Cherry 
Lateral junction, this sign becomes both 
a story marker and a wayfinding moment 
toward Gutierrez-Hubbell House.

Theme: farmers, families, local 
traditions, and spiritual relationships 
to acequias, including San Isidro.

Design opportunity: colorful base or additional 
artwork to mark the final node in the corridor.

CESOSS  |  SVRAA  |  Bernalillo County  |  MRGCD



Other Activities in our Plan of Action 2026-2027

Acequia Walk & Talks- Summer 2027 
community and school water literacy

Acequia Limpias- Feb 13
stewardship and community care

Primera Agua- March 21
seasonal water and cultural programming

La Voz + digital outreach
visibility, media, acknowledgment

Public outreach • youth engagement • land, water, and acequia stewardship • cultural 
preservation

CESOSS - MRGCD MOA Operational Crosswalk | 2026-27 03



OUR COMMUNITY IS BETTER WHEN WE ALL WORK TOGETHER. 

FOR THE SAKE OF OUR REGION: LET'S KEEP OUR PREDICAMENT AT 
THE FORE FRONT OF EVERYTHING WE DO. 



CESOSS | Ciclos de la Tierra Initiative

CESOSS framework: community building
Four principles guide how the pilot teaches, convenes, and evaluates impact.

Querencia Deep connection to place.

Mutualismo Responsibility to people, Earth, 
plants, animals, and water.

Self-governance Empowerment, decision-making, 
and community asset management.

Resolana Information exchange and spaces to 
keep connecting.

Source: Conceptual diagram and pilot plan cover page21



Technical Services Update
August 10, 2026

Presented by:
Alicia Lopez, PE
Director of Technical Servies

Appendix VIII



Monsoon Operations

Irrigation Distribution Divisions 

Be
fo

re Forecast & prepare 
system conditions

Inspect & repair 
problem areas

D
ur

in
g Manage water 

routing, Request 
mobilization 

Mobilize crews, 
repair/ debris 
clearing

Af
te

r Provide irrigation 
scheduling priorities

Cleanup 
execution



Loretta Road / Alameda 
Intersection Project

Nichols Interior Drain Crossing

Funding Source: Capital Outlay Grant #G3731
Construction: Lopez Precision - $238,687.23

• Included concrete barriers and sidewalk, and reinforced 
culvert with shotcrete channel sloping

• Completed on June 26, 2026



Loretta Road / Alameda 
Intersection Project

• Obtained all five (5) NMDOT certifications on July 23, 
2026

• Coordinating with Bernalillo County and NMDOT to 
schedule a pre-construction meeting.

• Contract Time: 115 Calendar Days

• Anticipated completion: December 2026

Funding Source: Capital Outlay, Capital Development 
Program
Consultant Services: BHI - $111,179.42
Construction: Star Paving - $982,234.38
Partner Agencies: Bernalillo County, NMDOT



Corrales Siphon Project
Funding Source: WTB
Consultant Services: Wilson & Company - $996,527.19 
Construction: Compass Engineering- $7,947,200.76 
(w/NMGRT)

• $3,369,832.68 Funds Expended for 
construction

• Installation of steel pipe casing and 
completed site prep for HDD

• Anticipated Completion: Dec 2026 



Feeder 3 Pump Station
Phase 1
Funding Source: WTB and WaterSMART
Consultant Services: BHI - $286,732.37 
Construction: AUI. Inc. - $3,993,730.21 
(w/NMGRT)

Progress/Work Completed

•  $3,954,784.60 Funds Expended

• Completed installation of transmission 

pipe

Lookahead

• Install 6” ARV and (4) butterfly valves

• Adjusted Contract Completion Date:  

December 31, 2026



QUESTIONS?
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Director Russo Baca Board Reports August 2026 

Report on the 3rd MRG Farmer Survey Advisory Committee Meeting, July 14, 2026. 

The final report for the Middle Rio Grande agricultural water users survey has been published on 

the project website. I appreciate the committee members' thoughtful participation and feedback 

during and after the review meeting. Many of the committee's recommendations were 

incorporated, helping clarify key findings and strengthen both the analysis and presentation of 

the results. 

A half-day stakeholder workshop is planned for the morning of September 22, 2026, to present 

the survey results and discuss their implications for future agricultural water management in the 

basin. The workshop will bring together representatives from federal and state agencies, local 

water entities, conservation and community organizations, and agricultural stakeholders. The 

discussion will focus on the survey findings, opportunities to improve water management 

strategies, and priorities for future action. MRG Farmer Survey 

Report on the Farmers for Future Farmers Meeting, July 14, 2026. 

The group continued planning how Farmers for Future Farmers can expand its impact in support 

of local agriculture. The next monthly meeting is scheduled for August 11, 2026, at 6:00 p.m. at 

the 4 Daughters office. Jason Casuga and other MRGCD staff are expected to join the discussion. 

The meeting will focus on identifying the most important issues facing local farmers, 

strengthening outreach to producers, promoting the group, and increasing community 

involvement. The discussion is intended to help establish the next practical steps and broaden 

support for local farmers throughout the Middle Rio Grande Valley. 

Report on the VCSWCD Monthly Meeting, July 16, 2026. 

Director Russo Baca attended the Valencia Soil and Water Conservation District monthly 

meeting and provided updates on current water conditions and MRGCD partnership activities. 

Report on the NM ISC Meeting, July 23, 2026. 

The New Mexico Interstate Stream Commission staff report reflected exceptionally difficult 

conditions in the Upper and Middle Rio Grande Basin. As of July 6, approximately 44 percent of 

the Rio Grande between Cochiti and Elephant Butte - nearly 87 miles - was dry. This included 

11.2 miles in the Albuquerque reach, 28.9 miles in the Isleta reach, and 47.1 miles in the San 

Acacia reach. June irrigation releases were largely limited to Pueblo lands served by Prior and 

Paramount water. Through June 30, 7,938 acre-feet of Prior and Paramount water had been 

released, with 19,479 acre-feet remaining in storage for Pueblo irrigation needs. 

Preliminary Rio Grande Compact accounting showed New Mexico with an accrued debit of 

approximately 132,000 acre-feet. Low snowpack, high temperatures, and very dry conditions 

continued to make required deliveries difficult. Article VII restrictions remained in effect, 

preventing storage of native water in El Vado Reservoir except for Prior and Paramount water 

reserved for the Six Middle Rio Grande Pueblos. At the end of June, total storage was 

approximately 52,129 acre-feet at Heron, 24,035 acre-feet at El Vado, and 108,469 acre-feet at 

Appendix IX

https://mrgsurvey.unm.edu/
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Abiquiu. Usable native Rio Grande water in Elephant Butte and Caballo reservoirs was 

approximately 86,300 acre-feet. 

NMISC and the Bureau of Reclamation also finalized an interagency charter to coordinate 

sustainable river-channel sediment transport and water-conveyance projects in the Middle Rio 

Grande. Planned FY2027 work includes a channel-conveyance project near River Mile 161, 

downstream of the Highway 6 bridge in Los Lunas. The interagency team is also working with 

MRGCD on monitoring completed projects for vegetation management, channel function, 

system response, and ecosystem impacts. 

Report on the Urban Issues Advisory Committee Meeting, July 27, 2026. 

The Urban Issues Advisory Committee emphasized that MRGCD should be understood and 

managed as a connected ecosystem. Water-management decisions affect agriculture, irrigation, 

bosque health, groundwater recharge, recreation, wildlife habitat, fire risk, and both urban and 

rural communities. Members discussed the value of keeping water near the river and on 

agricultural land, the multiple public benefits supported by irrigation, and the need to reduce 

depletions while preserving those benefits. 

Education and public understanding emerged as leading priorities. Members recommended 

developing a Flood Irrigation 101 course or flyer for real estate professionals and new property 

owners, expanding youth pathways into agriculture and natural-resource careers, and improving 

public communication about how farmers and agricultural water support the valley's recreation, 

landscapes, habitat, and community identity. Other priorities included improving access to 

bosque in the South Valley, stabilizing the agricultural water supply, exploring opportunities to 

reactivate inactive acequias, and considering a "Brought to You by a Middle Rio Grande Farmer" 

outreach campaign. 

MRGCD staff will provide graphs and reports showing long-term changes in diversions, water 

demand, and water use; distribute the District's bosque FAQs for committee review; explore 

presentations to neighborhood associations; and continue developing irrigation education for new 

property owners, real estate professionals, and prospective irrigators.  

Report on the RG6-Pueblo Coalition Meeting, August 6, 2026. 

Jason Casuga, Anne Marken, and Casey Ish presented MRGCD updates to the RG6-Pueblo 

Coalition. Their participation supported continued coordination and information-sharing between 

the District and the coalition. 
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