MINUTES OF THE

2,237th REGULAR MEETING OF THE
BOARD OF DIRECTORS OF THE

MIDDLE RIO GRANDE CONSERVANCY DISTRICT

JULY 13, 2026

Directors having been duly notified; Director Russo Baca called the regular meeting to order. The following

Directors and Staff were present:

DIRECTORS
John P. Kelly, Chair Absent
Colin T. Baugh, Vice Chair Present
Brian Jiron, Director Present
Stephanie Russo Baca, Director Present
J. Chris Lopez, Director Present
Micheal T. Sandoval, Director Present
Karen Dunning, Director Present

Jason Casuga
Lorna Wiggins
Jeff Wechsler
Pamela Fanelli
Alicia Lopez
Christine Nardi
Amanda Molina
Casey Ish

STAFF

Chief Engineer/CEO

General Counsel

Chief Water Counsel
Secretary-Treasurer/CFO
Director of Technical Services
Director of Human Services
Director of Communications
Director of Lands & Conservation

The following names of individuals were interested viewers, callers and/or participants:

Anne Marken, MRGCD Vincent Sanchez

Matt Martinez, MRGCD DeAnna Philips

Patrick Taber, BIA Santiago Maestas, SVRAA
Ondrea Hummel, TT Daniel Aguirre, W&C
Vincent Sanchez, LR Jorge Garcia, CESOSS

AGENDA ITEM NO. 1 — PLEDGE OF ALLEGIANCE

DeAnna Philips led the Pledge of Allegiance at today’s meeting.

Shellie Wright

Jimmy Beal

Chris Sichler

John Thompson, MRGCD

Chairman Kelly was absent from today’s meeting. Director Russo Baca chaired today’s meeting
and declared a quorum. The meeting was publicly noticed. This meeting was a hybrid meeting
with Vice Chairman Baugh attending virtually. Rollcall votes will be necessary for regular

motions.

Mr. Casuga led a moment of silence for Raydell Latoma.




AGENDA ITEM NO.2 - APPROVAL OF THE AGENDA .

Director Dunning made the MOTION TO APPROVE THE MEETING AGENDA.
Seconded by Director Jiron. The MOTION CARRIED UNANIMOUSLY.

AGENDA ITEM NO. 3 - CONSENT AGENDA

a. Consideration/Approval of Payment Ratification — June 2026

b. Consideration/Approval of June 2026 Invoices for Wiggins, Williams &
Wesenberg, PC

c. Consideration/Approval of June 2026 Invoices for Spencer Fane LLP

d. Consideration/Approval for the Special Board Meeting - June 8, 2026

e. Consideration/Approval of the Minutes for the Regular Board Meeting — June 8,

2026

f. Memo on CEO Approval of Pumping Fee Amendment (For Informational Purposes
Only)

g. Memo on MRGCD Approved Licenses for May 2026 (For Informational Purposes
Only)

Mr. Casuga explained the pumping fee amendment they made to try and conserve as
much water as possible.

Director Dunning made the MOTION TO APPROVE THE CONSENT AGENDA.
Seconded by Director Lopez. The MOTION CARRIED UNANIMOUSLY.

AGENDA ITEM NO. 4 - REPORT(S) FROM THE WATER OPERATIONS

a. Report on Water Supply Conditions - Anne Marken, River Operations & Telemetry
Manager

Ms. Marken gave a report on water supply conditions. She shared the Middle Rio
Grande has experienced a significant 95 miles dry river length, as the average annual
dry length has been 37 river miles. She stated there have been a few rain events over
the past month, but they did not produce enough to improve water supply, and there is
only 9 CFS crossing the Colorado-New Mexico state line on the main stem of the Rio
Grande. She added there is only 16 CFS flowing at the Rio Chama and 280 CFS at the
Otowi Gage, which is the lowest ever been recorded at this site at this point in the year,
and there is a 500 CFS gap between what they need to meet irrigation demand and
what is available. She expressed the amount of native Rio Grande water being produced
by the basin is not sufficient to meet the needs of the Six Middle Rio Grande Pueblos,
which has caused non-tribal use upstream of Isleta Pueblo to be curtailed, and BOR is
releasing P&P water from storage. She noted that will remain curtailed until rain inflows
increase available supply in locations that can benefit those lands. She said the
landscape is very dry, which is going to limit the amount of runoff any rain events can
produce. She stated the forecast for this week calls for temperatures in the 80s and
some chances for rain, so they are getting prepared for potential rain inflow; however,
the seasonal outlook continues to show elevated chances of above average
temperatures and equal chances for above or below average precipitation. She shared
MRGCD received authorization to move forward with the pilot Low Flow Conveyance
Channel monsoon operation, which will allow them to divert up to 200 CFS from
monsoon events into the Low Flow Conveyance Channel at the San Acacia intake gates
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to try and help improve Compact deliveries during monsoon season. She thanked those
involved in getting the necessary compliance work done in time for monsoon season.

See also Appendix |.

Mr. Casuga thanked staff, Mr. Ish, and Ms. Marken, and all that participated in the work,
the State of New Mexico, who took responsibility of paying for it and working through the
EA process, and BOR for moving as diligently as they could. He said it is an important
step for the state and MRGCD to show the value of trying to move water all 12 months of
the year and the partnership should be celebrated.

b. Report on Water Distribution - Matt Martinez, Irrigation Distribution Manager

Mr. Martinez gave the report on water distribution. He expressed the first half of the
season was full of historically low spring runoff, limited water supply, and prolonged P&P
operations. He said these conditions have severely limited irrigation opportunities and
left many non-Pueblo properties in significant stress. He recapped the last six weeks,
which have included operating prior and paramount restrictions 31 of the last 42 days.
He expressed there were two brief opportunities during the last six weeks that allowed
meaningful irrigation deliveries, but they were still not enough to reach all the irrigations
needing water. He said they continue to work with BIA and Pueblo representatives to
honor the senior water rights of the Pueblos. He shared, based on reports, flow data,
and communication with Pueblo staff and water users, there has been significant supply
to meet priority water rights thanks to P&P releases, and MRGCD defers to BIA
regarding P&P releases and distribution of deliveries for the Six Middle Rio Grande
Pueblos. He voiced that high temperatures have increased water demand and system
depletions and prolonged P&P operations created understandable frustration among
Non-Pueblo irrigators. He said they track each area’s irrigation status throughout the
season, which allows them to respond immediately. He added meaningful monsoon
runoff is the best opportunity to improve irrigation conditions, and he asked that irrigators
remain prepared to take deliveries in short notice for when water is available. He
expressed that they understand the hardship these conditions have taken on irrigators
and they appreciate their continued patience and understanding, and hopefully they will
get some relief in the second half of the season. He recognized the passing of Raydell
Latoma, who dedicated over a year of service to the MRGCD, who will be greatly
missed, and whose contributions to the District will not be forgotten.

Director Jiron commented since the last board meeting, the Peralta Main has been low,
but when farmers needed the water, they were filling the ditch up quite fast. He thanked
them for that. He added they were also able to get water in the canal a few times and it
has been working fine. He noted he heard from some constituents off the Big Chical that
the 1ISOs are doing the best they can to get them water, and he was happy to hear that.

Mr. Martinez responded they appreciate the coordination and communication from the
Pueblo so they can make those adjustments and get water where needed.

Mr. Casuga added he has gotten more questions this year than ever about P&P
operations from non-tribal members and reemphasized the MRGCD recognizes the
senior water rights of the Six Middle Rio Grande Pueblos and are in partnership with
BIA. He said the system was designed to make sure they continue delivering water until
there is no water available and that the Six Middle Rio Grande Pueblos would be the last
users of the water on the Rio Grande in extreme drought. He noted the system they
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have today that is interconnected at four diversions would not exist without the Pueblos
consenting to easements and they have their own diversions. He expressed to the public
that they do see the struggle, but MRGCD is fulfilling their commitment in partnership
with BIA that they made a long time ago so they could enjoy the system they have today.

AGENDA ITEM NO. 5 - ITEMS FROM THE FLOOR (Comments are limited to three (3)
minutes)

Santiago Maestas

Mr. Maestas, with the South Valley Regional Association of Acequias, followed up on the
comments he made at the last meeting. He thanked them for their transparency with the
minutes and comments made by the public. He announced the Pueblo joined their protest on
the water transfer from the Indian Lateral, and they were able to access the Office of the State
Engineer’s water rights summary pages in regard to where the water rights were used on the
pecan farm. He explained it was based on a permit, not pre-1907 water rights, and the total
acreage is 837 and the total diversion is 1,149 acre feet per year. He added it was a
supplemental well permit issued to the properties in 1964, and 68 acre feet are the pre-1907
water rights of the pecan farm. He interprets that as it being MRGDCD water that was used to
divert from the Belen Highline Canal to these properties when there was water, but he has been
using the permit to pump water from the shallow aquifer for the last several years. He expressed
that is unfair and they are disappointed that the District did not join the protest, but felt it should
be investigated.

See also Appendix .

Shellie Wright
Ms. Wright shared she has a property in Bosque Farms and is protesting any future annual

charges for water services. She stated the last time her property was irrigated was in May 2022,
when her father passed, whose property was adjacent to hers. She said when they sold the
property, the new owners refused to let water cross the property for her to irrigate hers and still
refuses to this day, so she asks MRGCD to assess that property to confirm the ditch actually
ends on her property, so they can stop any future billing of water rights to her place.

See also Appendix Ill.
Mr. Casuga responded their Lands & Conservation team could help with that.

Vincent Sanchez

Mr. Sanchez addressed MRGCD as a fellow steward of acequias and informed them of a
significant change that would directly affect operations. He explained the current Village of Los
Ranchos Zoning Director recommended to the Commission that all private or MRGCD
controlled acequias have the 25 foot setback rule eliminated in favor of 15 for all structures
abutting acequias, which will increase the encroachment of structures onto acequia setbacks by
60%. He expressed that important clarity was lacking on where the measurement will be taken
from. He asked if there were any engineered recommendations for structures and their proximity
to earthen acequias, and he hoped MRGCD had an opinion on this, as MRGCD’s access at a
minimum of 60% per side reduction of working space would negatively affect the ability to do
state required duties. The amendment was made available last week and will be voted on
tomorrow.

Director Russo Baca voiced that she received his e-mail and sent it to staff for review.
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Mr. Casuga added they will have staff in the audience tomorrow night and will probably provide
a comment stating they would not like to see that change happen until they are directly
coordinated with. He expressed he did not know why they were doing that, and said their
setback area cannot be within MRGCD lands, as the setback actually resides on the private
property, not MRGCD’s. He added MRGCD puts machinery in, and any setback that shrinks
down the ability to turn that machinery could impact their ability to do certain maintenance.

Jorge Garcia
Mr. Garcia, Director of CESOSS, presented on major initiatives they are going to be working on

in the coming year, which include community water stewardship and a signed petition to request
a moratorium on water transfer to be able to offset some of their crazy suggestions, Valle Vista
open classroom, Atrisco Memorial Project with a mural across from the Rio Grande and signage
for Atrisco Memorial, and the Atrisco Acequia Madre.

See also Appendix IV.
Director Russo Baca voiced she will talk to Chair Kelly about putting a report on the agenda.

AGENDA ITEM NO.6 - REPORT(S) FROM THE DEPARTMENT OF THE INTERIOR -

a. Bureau of Reclamation - John Irizarry-Nazario, Deputy Area Manager
Not present at today’s meeting.

See also Appendix V.
b. Bureau of Indian Affairs - Patrick Taber, Acting Designated Engineer

Mr. Taber presented for the Bureau of Indian Affairs. He first thanked the Board for the
recognition and moment of silence for Mr. Latoma. He pointed out of the P&P releases
they saw on Ms. Marken’s graph, approximately two-thirds is stored water, so 190 CFS
per day of the 280 at Otowi is released P&P water. He said he is working with the
Pueblos and Mr. Martinez on making sure they are getting the distribution ironed out as
well as they can. He noted there were reports of some upstream users trying to take
some of the Pueblo’s water. He stated they have been working on trying to isolate points
of contact to make it easier to work through coordination efforts. He added offseason
projects are coming up, and he will need to work with the District on prioritizing those
they normally request through the work request system. He shared there have been
normal maintenance issues there have already been requests for coordination on.

Mr. Jiron extended his appreciation for the work Mr. Taber has done with the District and
for coming down to the Pueblo to look at the problems they are experiencing.

Director Russo Baca asked about the current amount released and stored for P&P.

Mr. Taber answered approximately 10,000 acre feet has been released and around
16,000-17,000 acre feet remaining.

Mr. Casuga asked to encourage the Pueblos to put O&M in. He said offseason O&M
actions do not necessarily have to wait until the offseason, especially if requiring
advanced engineering. He said the sooner they let them know, the sooners they can get
started on it.
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AGENDA ITEM NO. 7 - REPORT(S) FROM THE DIRECTOR OF HUMAN RESOURCES-

Christine L. Nardi, MBA

a.

Introduction of MRGCD New Hires

Ms. Nardi introduced the new hires and job changes, which consist of a new
Assessment and Collections Lead in the General Office, a promotion to Medium
Equipment Operator and two new Field Maintenance Technicians in the Cochiti Division,
a transfer to Medium Equipment Operator and a new Field Maintenance Technician in
the Albuquerque Division, promotion to Heavy Equipment Operator and a transfer from
in the Belen Division, and a returnee as Right-of-Way Specialist in the Socorro Division.

Recognition of Retiring Employee - Estella Gamboa, Assessment & Collections
Supervisor

Ms. Nardi recognized Estella Gamboa, as she is retiring on July 24th, presented her with
a plaque and other gifts, and thanked her for her service to the MRGCD. She thanked
her for everything she has done for the District.

Ms. Gamboa thanked everyone for their hard work, being there for her during the tough
times, and for giving her the opportunity to end her career there.

DeAnna Philips expressed her appreciation and thanks to Ms. Gamboa as well.

The Board members congratulated Ms. Gamboa on her retirement and thanked her for
the professionalism she brought to the MRGCD.

AGENDA ITEM NO. 8 - REPORT(S) FROM THE CHIEF PROCUREMENT OFFICER - Richard

Deloia

a. Consideration/Approval for MRGCD’s Habitat Conservation Plan
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Mr. DeLoia presented on the approval for the MRGCD Habitat Conservation Plan RFP.
He stated the request for proposals was advertised on February 13th, 18th, and 24th,
and nine were received by the deadline. He added the MRGCD Evaluation Committee
recommends award to Tetra Tech in the amount of $1,487,599.21.

Director Dunning asked if they were expecting it to be that much money. She also
wanted to abstain from the vote, as her daughter works for Tetra Tech in another state,
and wanted to avoid any conflict of interest.

Mr. DelLoia answered yes, it will take a few years to get through.

Ondrea Hummel, Tetra Tech Manager with the Albuquerque Office introduced herself
and she looked forward to working with the MRGCD through this process.

Director Russo Baca made the MOTION TO GO BACK INTO REGULAR SESSION.
Seconded by Director Jiron. Rollcall vote was administered with all members voting yes. The
MOTION CARRIED.

Director Russo Baca Yes Vice Chair Baugh Yes
Director Lopez Yes Director Jiron Yes
Director Sandoval Yes

AGENDA ITEM NO. 9 - REPORT(S) FROM THE DIRECTOR OF LANDS & CONSERVATION
- Casey Ish

a. Consideration/Approval of Memorandum of Agreement between MRGCD and
National Academy of Sciences, Engineering, and Medicine for the Upper Rio
Grande Basin Federal Reservoir Operations Study

Mr. Ish stated a few years ago there was a Water Resources Development Act activity
for the Corps of Engineers to review and study how to optimize federal reservoirs within
the Rio Grande Basin, and that has now been funded and is ready to move forward. He
said there is local cost share and several other entities that are looking to partner on
getting this study done. He explained this is the agreement between MRGCD and that
National Academy of Sciences (NAS) for that work. He noted NAS prides themselves on
independence of their research and this will help inform some subsequent changes to
potential authorizations if they find there are things MRGCD can be doing better with
their reservoirs. He looked forward to working with NAS, Reclamation, Utility Authority,
and possibly Sante Fe on this.

Director Russo Baca made the MOTION TO APPROVE THE MOA BETWEEN MRGCD
AND NATIONAL ACADEMY OF SCIENCES, ENGINEERING, AND MEDICINE FOR THE
UPPER RIO GRANDE BASIN FEDERAL RESERVOIR OPERATIONS STUDY. Seconded by
Director Dunning. Rollcall vote was administered with all members voting yes. The MOTION
CARRIED.

Director Russo Baca Yes Vice Chair Baugh Yes
Director Dunning Yes Director Jiron Yes
Director Lopez Yes Director Sandoval Yes
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b. Consideration/Approval of DRAFT Resolution Concerning Water Rights
Acquisition Policy

Mr. Ish stated this is a follow-up on a discussion the Board had at the last board meeting
on the draft resolution, where staff brought about a policy where the District may begin
acquiring water rights for various reasons. He said they had a thorough discussion and
he entertained any additional topics today in terms of the policy.

Mr. Casuga noted they discussed the draft resolution at the last meeting, with the
intention to bring it back for consideration/approval, but he seceded to legal counsel on
that.

Ms. Wiggins responded that anything listed on the agenda is subject to action even if it
was listed as draft instead of consideration/approval on the agenda.

Director Dunning commented everything was covered very thoroughly in the draft
resolution.

Director Dunning made the MOTION TO APPROVE THE RESOLUTION
CONCERNING WATER RIGHTS ACQUISITION POLICY. Seconded by Director Lopez.
Rollcall vote was administered with all members voting yes. The MOTION CARRIED.

Chair Russo Baca Yes Vice Chair Baugh Yes
Director Dunning Yes Director Jiron Yes
Director Lopez Yes Director Sandoval Yes

c. Report on the Urban Issues Advisory Committee Inaugural Meeting, June 15, 2026
- Casey Ish, Director of Lands & Conservation, Amanda Molina, Director of
Communications, Vice Chair Baugh, Directors Dunning and Russo Baca

Director Russo Baca expressed she did a written report on this.
See also Appendix IX.

Mr. Ish explained this was the first meeting with the newly formed group, and they had a
good initial discussion even though there was not full attendance. He listed the top

five issues the group was interested and engaged in trying to address, which was land
use planning, access policies, education and outreach, wildfire and vegetation
management, and declining Cottonwood and native tree canopy, and legislative matters.

AGENDA NO. 10 - REPORT(S) FROM THE DIRECTOR OF TECHNICAL SERVICES - Alicia
Lopez, PE

a. Update on Corrales Siphon

Ms. Lopez shared what they can expect from her in the next few months back, including
gathering lots of information, understanding where they are in their maintenance and
engineering program, and defining a starting point to improve where they can do better.
She said that along with her team, they will start defining key performance indicators and
define how the metrics and success align with their long-term vision.
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She gave an update on the Corrales Siphon. She stated the Corrales site contract was
executed in September, Compass started obtaining permits, and in December they were
allowed to mobilize based on the final agreement with Sandia Pueblo. In March, they
had the issues with the auger getting stuck as they began drilling operations, and DH
Underground attempted to install the first step of the horizontal directional drill on the
conductor casing, but they could not remove the casing or auger, which remains in
place. She said they decided to install a second casing slightly to the west of the existing
alignment and that was successful and completed in May. She added prep for the HGD
operation has restarted and there is a plan forward. She expressed the project received
a $7 million Water Trust Board Grant, with an expiration date of December 31, 2026,
which they are working diligently to get done. She noted there are approved and
unapproved change orders associated with this work, but Wilson & Company, MRGCD,
and the owner are working to identify a logical distribution of overages.

See also Appendix VI.

Dan Aguirre, with Wilson & Company, gave the Board a schedule on how they plan to
proceed forward. He gave Compass credit for going out of their way to get a second
subcontractor, because Global was not going to be able to get on site very quickly. He
stated NPL is going to do the initial pilot holes and reaming to get the bore to the 60-inch
size they need, which they plan to start next week. He said they hoped to get the final
drilling plan tomorrow so they can start drilling next week, and the pad has been getting
built in the last week to get that machine set up. He explained the process of inserting
the centralizer casing, and then they will pull the pipe through. He noted the whole
process and cleanup should be done by mid-September. After that, they have the weir to
put in and the head wall and riprap that goes in, which they have been talking to the
contractor about doing concurrently. He added they are also looking at if there is a way
to bypass the weir structure and get that built right away, but right now the contractor is
on schedule to be done by Thanksgiving.

Director Dunning asked if there was a possibility for a second extension or if it had to be
done by that time. She thanked them for trying their best to meet the deadline.

Mr. Aguirre answered they are going to make it happen as best they can.
Director Russo Baca appreciated their diligence of saying they will make it happen.

AGENDA ITEM NO. 11 - REPORT(S) FROM THE SECRETARY-TREASURER/CFO - Pamela
Fanelli, CMA, CGFM

a. Review of End of Fiscal Year 2026 and Fourth Quarter Financials

Ms. Fanelli presented on the Fiscal Year 2026 unaudited financial report. She reported
the District finished the year very strong and is well positioned to begin Fiscal Year 27. In
the General Fund, they adopted a balanced budget originally, but during the year,

they adopted some budget adjustments totaling a $2.7 million impact on the budget. She
said the total revenues for Fiscal Year 2026 year-to-date is $33,626,000, ad valorem
revenues represent 77% of total revenues, General Fund revenues are expected to
exceed budgeted revenues, General Fund expenditures total $32,760,000, and salaries
and fringes making up the largest portion of the expenditures. She noted they are
expecting to see a surplus in the General Fund. For the Grant Fund, actual grant
revenue totaled $21.8 million during the fiscal year. Approximately $8 million of the
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budgeted grant funded projects will not occur in fiscal year 2026 and will be re-
budgeting in Fiscal Year 27. She expressed they are going to rebudget a portion of the
Socorro Lining Project again in Fiscal Year 27. Since NFWF grant had a delay in
signing the contracts, they are rebudgeting in Fiscal Year 27. She shared the Capital
Investment Fund generated revenues above budgeted and revenues that came from ad
valorem, but they continue funding equipment purchases, infrastructure improvements,
temporary Corrales Siphon pumping operations, and transfers from the Capital
Investment Fund went to the Debt Service Fund and Grant Fund for grant match. The
Debt Service Fund remained healthy and scheduled debt payments were made on time.
She expressed that Fiscal Year 26 was a financially successful year overall.

See also Appendix VII.

Director Dunning thought they were going to do a cost benefit analysis for utilities cost to
see if it was worthwhile to get solar in this building and the Division offices.

Ms. Fanelli answered that has not been done yet, but they plan to. She noted that would
go into their Capital expenditures, which will reduce General Fund expenditures.

Director Dunning asked if they were still running electricity to the Corrales pumps since
there is no water to pump.

Mr. Casuga responded yes, there is lighting out there, but the bill should be significantly
lower.

Director Russo Baca requested seeing the ad valorem by county on the pie chart.

b. Report on Audit Entrance Conference, July 13, 2026 - Pamela Fanelli, Secretary-
Treasurer/CFO and Director Russo Baca

Director Russo Baca reminded the Board to answer any calls from CRI.

Ms. Fanelli gave the report on the Audit Entrance Conference, where they went over
what everyone’s responsibilities are during the audit and any areas of concern they had.
She said they project the audit be completed by November 30, 2026.

c. Consideration/Approval of Resolution BA-07-13-26-116 Fiscal Year 2026 Fourth
Quarter Unaudited Financial Report and Cash Balance Review as of July 1, 2026

Director Dunning made the MOTION TO APPROVE RESOLUTION BA-07-13-26-116
FISAL YEAR 2026 FOURTH QUARTER UNAUDITED FINANCIAL REPORT AND CASH
BALANCE REVIEW AS OF JULY1, 2026. Seconded by Director Sandoval. Rollcall vote was
administered with all members voting yes. The MOTION CARRIED.

Director Russo Baca Yes Vice Chair Baugh Yes
Director Dunning Yes Director Jiron Yes
Director Lopez Yes Director Sandoval Yes

d. Consideration/Approval of the Travel Policy to reflect changes to State Statutes
10-8-1- to 10-8-8 NMSA 1978
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Ms. Fanelli stated that State Statute 10-8, 1 through 8, changed the Travel Policy, so
they are asking for approval of the new Travel Policy, but it will change the per diem and
mileage rates for board members.

Director Dunning commented that in the statute, it sounds like they could make their own
rules in some instances, but it was hard to figure out where they would have the
authority to make their own rules.

Mr. Casuga responded right now the resolution just brings them in line with what the
state is doing and there is a conversation to be had with counsel if they do or do not fall
within the state purview.

Ms. Wiggins reviewed it and made some language suggestions that were incorporated
in regard to emphasizing expenses that are incurred have to be consistent with the
employees’ duties, course and scope of employment, and duties as elected

officials of public officers. She added if there are any questions about if something is
appropriate to seek reimbursement for, they should be asked beforehand.

Director Dunning made the MOTION TO APPROVE THE NEW TRAVEL POLICY.
Seconded by Director Lopez. Rollcall vote was administered with all members voting yes. The
MOTION CARRIED.

Chair Russo Baca Yes Vice Chair Baugh Yes
Director Dunning Yes Director Jiron Yes
Director Lopez Yes Director Sandoval Yes

AGENDA ITEM NO. 12 - REPORT(S) FROM THE DIRECTOR OF COMMUNICATIONS -
Amanda Molina

a. Introduction of Redesigned MRGCD Website

Ms. Molina shared Ms. Gamboa will be missed. She presented on the new redesigned
website. She said they took feedback from constituents on things they could fix on the
website, and she discussed all the updates and changes made, including a place to see
updates and the MRGCD news form. She added they put a note on Facebook saying if
anyone sees something missing or they do not like, to contact them. She said this was a
team effort.

Director Dunning asked if there is a policy to determine what to put on the website.

Mr. Casuga answered they do not have a set policy for that, but as the CEO, he wanted
the context to be what MRGCD is doing and not things that are not going to impact them.
He said they believe their website should be reserved for things contextual to MRGCD
and the things they do and let others do their own advertising and tell their own stories.

b. Update of Community Events
Ms. Molina shared she has gotten a lot of invites from the community for MRGCD to be at

the events since her time there, and many board members and staff attend those. She
showed some photos from the Socorro Truck Event.
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Mr. Lopez was there with his grandkids and thought it was a really nice event and said the
kids enjoyed the equipment.

See also Appendix VIII.

AGENDA ITEM NO. 13 - REPORT(S) FROM THE CHIEF ENGINEER/CEO- Jason M. Casuga,
PE
a. Report on MRGCD’s Valencia County Community & Farmers Informational Meeting,
June 18, 2026 - Jason M. Casuga, Chief Engineer/CEO, Chairman Kelly, Directors
Dunning, Sandoval, Jiron, Lopez and Russo Baca

Mr. Casuga reported on the Valencia County Community and Socorro County Community
& Farmers Informational Meetings. He appreciated the community coming and engaging
with them and the emotions they bring in, their thoughtful and composed questions. He
shared some of the new things they are looking at doing, including producing material
available to the public to be informed on bigger items they are going to talk about and a
direct ask portion. He said they heard from constituents on hydrology, no hope to store
water because of the Compact debt, and getting themselves in better position to manage
water and the future. He expressed New Mexico is now in a position to control their own
destiny more. He talked about there being a need and value to have at least three board
members be able to see some of those materials. He expressed that among the Executive
Team, they had a conversation about the product they can produce and being able to take
questions from the community and coming up with a podcast element, where they get
together and have those questions posted to staff and recorded and give the community
access to it. He felt the next logical step is to make it where people can readily access
those questions.

Director Dunning suggested they could ask questions on the chat and then answer those
questions on the chat, and it would still be recorded so anybody could listen to it later like
they did with the Water Advocates did with their Zoom Meeting on conservation.

Mr. Casuga responded they were happy to do that, but will not be creating a new public
meeting to people to attend. He added they were likely going to do a studio recording,
which will produce into a transcript. He said every time they get something unique they
have not covered, that would be a good opportunity to update that.

Director Russo Baca delegated it to the lIrrigation Committee to be the committee
reviewing those materials before publishing.

b. Report on MRGCD’s Socorro County Community & Farmers Informational Meeting,
June 24, 2026 - Jason M. Casuga, Chief Engineer/CEO, Chairman Kelly, Vice Chair
Baugh, Directors Dunning, Sandoval, Lopez and Russo Baca

See above report for 13a.

c. Report on Legislative Committee Meeting, June 29, 2026 - Jason M. Casuga, Chief
Engineer/CEO, John Thompson, MRGCD Lobbyist, Vice Chair Baugh, Directors
Dunning and Russo Baca

Mr. Thompson stated the Legislative Committee discussed election results, what things
may look like from a composition standpoint, and strategizing for future sessions relative
to ongoing efforts for Bosque funding. He wanted to have at least one meeting in the fall
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and one more before the January session. He noted they are having a Water and Natural
Resources Committee Meeting in Socorro on August 31st, that will be fairly water centric,
and he expected a healthy and robust agenda.

Mr. Casuga added they talked some about the materials they will get together and how to
use them at the Interim Committee of Water and Natural Resources Committee. He noted
they want the State of New Mexico to look at the title transfer of the Low Flow and begin
making a business case to the legislative body that it is the right things for the state to be
doing. He expressed they came out of the community meetings convinced it should not
be MRGCD doing all the work on the Low Flow and the state should jump in and get that
lower piece and let MRGCD act as their agent.

Mr. Thompson added he would send the agenda as soon as it is available.

Report on 6-Middle Rio Grande Pueblos Coalition Meeting, July 2, 2026 - Jason M.
Casuga, Chief Engineer/CEO and Director Russo Baca

Mr. Casuga reported it was a short meeting for the Coalition on MRGCD’s part. He said
he reintroduced Alicia to the Coalition and thanked them for their moment of silence for
Mr. Latoma. He shared that Mr. Ish announced the Habitat Conservation Plan and
MRGCD will try to get feedback from individual pueblos or the Coalition as a whole.

Information on Upcoming Events:

1. Pueblo of Isleta’s Environmental Fair, July 25, 2026: Isleta Rec Center

2. Los Lunas Agricultural Science Center & USDA Plant Materials Center’s
Field Day, August 13, 2026: Los Lunas

3. CESOSS’ 2026 Acequia Walk & Talks Series
a. August 22, 2026 - Los Padilla Acequia
b. September 5, 2026 - Armijo: Sanchez Farm Open Space
c. October 24, 2026 - Pajarito: Durand Open Space

4. Coalition of Rio Grande Water Users Annual Conference, September 16-18,
2026: Tamaya Resort, Pueblo of Santa Ana

5. Tribal Water Law Annual Conference, September 28-29, 2026: Santa Fe, NM

6. New Mexico Water Law Annual Conference, October 8-9, 2026: Santa Fe, NM

Mr. Casuga discussed the upcoming events.

AGENDA ITEM NO. 14 - REPORT(S) FROM THE MRGCD ATTORNEY(s) - Chief Water

Counsel or General Counsel

Counsel did not have any reports for regular session.

AGENDA ITEM NO. 15 - REPORT(S) FROM THE BOARD

eoow

®

Report on Corrales Farmers Co-Op Meeting, June 9, 2026 - Director Russo Baca
Report on the VCSWCD Conservation Camp, June 10, 2026 - Director Russo Baca
Report on Next Generation Water Summit, June 11-12, 2026 - Director Russo Baca
Report on CESOSS’ 2026 Acequia Walk and Talk Acequia Madre Headwaters, June
13, 2026 - Director Russo Baca

Report on NM Water Trust Exploratory Committee Meeting, June 30, 2026 -
Director Russo Baca
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f. Report on MRGCD Field Visit to Sevilleta National Wildlife Refuge, July 1, 2026 -
Vice Chair Baugh, Director Lopez and Russo Baca

g. Report on CESOSS’ 2026 Acequia Walk and Talk Arenal Acequia, July 11, 2026 -
Director Russo Baca

Mr. Lopez expressed farmers in Socorro liked having the meetings and getting answers.
Director Russo Baca was impressed they used Mentimeter, with the interactive question
and answer, and that Socorro was on it. He said a gentlemen made the comment it was
the most helpful thing to be able to look at the presentation after.

There were written reports provided for each report.

See also Appendix IX.

Director Dunning made the MOTION TO APPROVE THE REPORTS FROM THE

BOARD. Seconded by Director Jiron. Rollcall vote was administered with all members voting
yes. The MOTION CARRIED.

Director Russo Baca Yes Vice Chair Baugh Yes
Director Dunning Yes Director Jiron Yes
Director Lopez Yes Director Sandoval Yes

Director Sandoval made the MOTION TO GO INTO EXECUTIVE SESSION AT 5:16
PM. Seconded by Director Dunning. Rollcall vote was administered with all members voting yes.
The MOTION CARRIED.

Director Russo Baca Yes Vice Chair Baugh Yes
Director Dunning Yes Director Jiron Yes
Director Lopez Yes Director Sandoval Yes

AGENDA ITEM NO. 14 EXECUTIVE SESSION
a. NMSA 1978 Open Meetings Act, Section 10-15-1(H)2
1. Limited Personnel Matters

b. NMSA 1978 Open Meetings Act, Section 10-15-1(H)7
1. Threatened or Pending Litigation

Director Russo Baca made the MOTION TO GO BACK INTO REGULAR SESSION AT
6:01 PM. Seconded by Director Jiron. Rollcall vote was administered with all members voting
yes. The MOTION CARRIED.

Director Russo Baca Yes Director Jiron Yes
Director Dunning Yes Director Sandoval Yes
Director Lopez Yes

Director Russo Baca noted Vice Chair Baugh was no longer in the meeting. She also shared that
no decisions were made in Executive Session.
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With no further comments, questions, or concerns, Director Russo Baca adjourned the meeting
at 6:02 pm.

Approved to be the correct Minutes of the Board of Directors of July 13, 2026.

ATTESTED: /
amgla) ‘ QM_,@/MX

Pamela Fanelli, CMA, CGFM John P. Kelly, Chairmj

Secretary-Treasurer/CFO MRGCD Board of Dirgctors
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Water Supply Update

Middle Rio Grande Conservancy District Board
of Directors Meeting

Prepared and Presented by: Anne Marken
Date: 7/13/2026



USGS Rio Grande At Otowi Gage Location






/-Day NWS Forecast



https://www.weather.gov/abq/TempPop

NWS Seasonal Outlook



https://www.cpc.ncep.noaa.gov/products/predictions/long_range/seasonal.php?lead=1




Appendix 11









Appendix 111















Appendix IV


























































































_ Appendix V
Reservoir Storage Status

Jul 8, 2026 data

Heron
Active . Current MRGCD ABCWUA Other SJC Project
Conservation Content Contractors Storage
401,000 acre-ft 49,039 acre-ft 5,123 acre-ft 28,598 acre-ft 8,488 acre-ft 6,272 acre-ft
El Vado Combined**
Restricted Current MRGCD SJC Rio Grande Other SJC Prior &
Conservation* Content & EDW & USBR EDW Contractors Paramount
184,343 acre-ft 23,326 acre-ft 1,556 acre-ft -0 acre-ft 11,511 acre-ft 16,662 acre-ft
Abiguiu
Active . Current MRGCD SJC ABCWUA Other SJC USBR
Conservation Content Contractors

w !/ ow

229,199 acre-ft 109,122 acre-ft 0 acre-ft 93,762 acre-ft 3,942 acre-ft 0 acre-ft
Cochiti Elephant Butte and Caballo _
- . A * Currently restricted to 25,678 acre-ft.
Current Active Combined SJC Content**** ** Includes storage in both El Vado and Abiquiu
Content Conservation*** Current Content g 4

42,007 acre-ft

vy

77,446 acre-ft

2,249,520 acre-ft

3,702 acre-ft

*** Varies by time of year. Reported
number is for 04/01 - 09/30.

**** Max San Juan-Chama storage in
Elephant Butte is 50,000 acre-ft.

Total reservoir content may include
incidental storage of water in transit.




MRGCD BOARD MEETING (7-9-2026)

1. Heron Summary
Content: 7,085 ac-ft (7/9/2026)
Azotea Tunnel: 0 «cfs
Total SJ-C Inflow (2026): 32,490 ac-ft
Currently Releasing: 35 «cfs
Current MRGCD Storage: 5,123  ac-ft

2. El Vado Summary

Content: 23,326 ac-ft (7/9/2026)

Rio Grande Storage: 10,259 ac-ft

MRGCD SJ-C Storage: 1,556 ac-ft

P&P: 10,259 ac-ft

Other SJ-C Contractors: 11,511 ac-ft

Current Release: 100 cfs RG Inflow:  15-50 cfs

3. Abiquiu Summary

Content: 107,879 ac-ft (7/9/2026)
MRGCD SJ-C Storage: 0 ac-ft
P&P: 6,403 ac-ft

Total Supplemental Water Released (2026): 2,415 ac-ft

Precipitation to date for Water Year 2026 to 7/9 (% Median; NRCS SNOTEL)

Rio Chama Basin......cccccceeeeeeviieeeeernnnnn. 71%
Upper Rio Grande Basin.........ccccceeeuueen. 83%
Sangre de Cristo Basin........ccccceeevuvveennn. 63%
Jemez Basin....ccccvvciiieiiiciiieee 72%
San Juan River Basin........ccccevevvrnivnnnns 89%

e 2026 was the worst snow season on record for New Mexico and the Rio Grande
Basin, with snowpack between 32-53% below the previous recorded low on April 1.

¢ SNOTEL stations in New Mexico melted out an average of 44 days earlier than
normal, which is the largest anomaly documented for any state.

e 8,903 ac-ft of water stored for irrigation on the P&P lands has been released from
May 23 to July 8.

e There are 89 miles of river channel drying in five segments between Cochiti Dam and
Elephant Butte Reservoir.



WILSON
&COMPANY

HIGHER RELATIONSHIPS

Corrales Siphon Reconstruction
Progress Update

MRGCD
7/13/26



Corrales Siphon

Reconstruction

Work Update Project Layout Project Layout
Photo 1 Photo 2

e Conductor Casing Installed

e Horizontal Direction Drilling (HDD)
site preparation kicked off last oroject Lavout
week Photo 3

e HDD Mobilization this week.

e HDD Work Anticipated to
continue for 2-3 Months

e Site work near end of project to
finalize following drilling and pipe .'Zﬂf;?ayom
pull through




Appendix VII

General Fund FY 2026 Revenue YTD

\|

m Ad valorem taxes & interest = Water service charges
m Licensing fees m [nterest on investments
m Realized & Unrealized gains on investments = Project Contract Revenue

m Other



General Fund FY2026 Expenditures YTD

7

m Salaries & fringes = Employee & board related costs

m General & administrative expenses m Professional services

m Insurance & legal services = Technology & communication

= Ad valorem collection fees m Utilities

m Facility maintenance m Division maintenance, const, rehab
m Vehicle & equipment O&M m Conservation program

m Safety program = Federal O&M services

m Govern/assoc agreements, communityoutreach = Watershed management
m Projects = Endangered species act projects
m | ease & SBITA Payments m Capital expenditures

m Debt service principal retirement



Middie Rio Grande Conservancy District

Budget to Actual - General Fund (1) FY2026

For the Periods Ending June 30, 2026

Vartance with

Encmbr Original Budget-
Original rolled Original Budget + Budget Over(under) Final
Line Budget forward Encmbr RF Adjustment  Revised Budget Budget Actual Encumbrances  (Under)/Over
REVENUES
1 Advalorem taxes & interest- Sandoval County 2,411,280 2,411,280 2,411,280 - 2,504,132 - 92,852
2 Ad valorem taxes & interest- Bernalillo County 16,338,510 16,338,510 16,338,510 - 17,466,343 - 1,127,833
3 Ad valorem taxes & interest -Valencia County 4,809,780 4,809,780 4,809,780 - 5,296,791 - 487,011
4 Ad valorem taxes & interest-Socorro County 675,250 675,250 675,250 - 692,067 - 16,817
5 Water service charges 3,150,885 3,150,885 3,150,885 - 3,145,671 - (5,214)
6 Alternative curtailment location fees 23,000 23,000 23,000 - 45,860 - 22,860
7 Licensing fees 63,505 63,505 63,505 - 713,503 - 649,998
8 Interest on investments 600,000 600,000 600,000 - 882,401 - 282,401
9 Realized gains/(loss) on investments - - - - 6,363 - 6,363
10 Unrealized Gain/(Joss) on investments - - - - 434315 - 434,315
11 Project Contract Revenue - federal 1,673,750 1,673,750 1,673,750 - 1,673,000 - (750)
12 Project Contract Revenue - local 365,000 365,000 365,000 - 374,472 - 9,472
13 Operating and capital grants - - - - - - -
14 Other 113,000 113,000 232,926 345,926 232,926 391,312 200 45,586
15 Total revenues 30,223,960 - 30,223,960 232,926 30,456,886 232,926 33,626,230 200 3,169,544
EXPENDITURES
16 Salaries 12,940,188 12,940,188 12,895,346 (44,842) 12,969,217 - 73,871
17 Employee benefits 5,188,933 5,188,933 5,194,333 5,400 5,066,373 - (127,960)
18 Employee & board related costs 778,298 540 778,838 655,376 (122,922) 604,427 5,190 (45,759)
19 General & administrative expenses 403,898 128,060 531,958 649,631 245,733 530,937 45,485 (73,209)
20 Professional services 594,485 80,794 675,279 642,186 47,701 419,120 68,916 (154,150)
21 Insurance & legal services 1,503,405 26,570 1,529,975 1,449,021 (54,384) 1,370,133 69,164 (9,724)
22 Technology & communication 750,019 11,359 761,378 776,893 26,874 697,888 42,738 (36,267)
23 Ad valorem collection fees 511,545 511,545 540,853 29,308 540,491 - (362)
24 Utilities 160,200 160,200 178,150 17,950 169,101 - (9,049)
25 Facility maintenance 90,000 12,073 102,073 192,907 102,907 174,605 12,020 (6,282)
26 Division maintenance, const, rehab 1,522,900 3,277 1,526,177 1,380,249 (142,651) 1,243,978 13,653 (122,618)
27 Vehicle & equipment O&M 2,165,100 18,740 2,183,840 2,524,239 359,139 2,237,327 9,459 (277,453)
28 Conservation program 150,000 14,523 164,523 123,168 (26,832) 68,972 - {54,186)
23 Safety program 21,400 2,295 23,695 19,369 (2,031) 15,346 35 (3,988)
30 Federal 0&M services 1,826,304 81,817 1,908,121 1,765,539 (60,765) 1,681,686 82,162 (1,691)
31 Govemn/assoc agreements, communityoutreach 448,755 51,887 500,642 232,926 733,568 284,813 507,818 23,230 (202,520)
32 Watershed management 100,000 100,000 100,000 - 100,000 - -
33 Projects 336,000 38,549 374,549 456,492 120,492 459,286 61,046 63,840
34 Endangered species act projects 150,000 150,000 150,000 - 49,911 - (100,0889)
Lease & SBITA Payments 32,648 6,477 39,125 94,881 62,233 88,246 s (6,635)
35 Capital expenditures 4,228,882 364,781 4,593,663 1,107,639 5,818,278 1,589,396 3,031,193 3,031,218 244,133
Debt service principal retirernent - - - 734,860 734,860 734,860 734,860 - -
36 Total expenditures 33,902,960 841,742 34,744,702 2,075,425 37,075,339 3,172,379 32,760,915 3,464,316 (850,108)
Excess (deficiency) of revenues less
37 Expenditures (3,679,000)  (841,742) (4,520,742)  (1,842,499) (6,618,453) (2,939,453) 865,315 (3,464,116) 4,019,652
OTHER FINANCING SOURCES (USES)
38 Loan proceeds 4,000,000 4,000,000 4,000,000 - 3,966,995 - (33,0085)
39 Lease financing - - - - - - -
40 Equipment disposition proceeds 50,000 50,000 50,000 - 141,948 - 91,948
41 Transfers in - - - - 34,542 34,542
42 Transfers out (371,000) - (371,000} (115,788} 255,212 (115,788) -
44 Total other financing sources and (uses) 3,679,000 3,679,000 3,934,212 255,212 4,027,697 - 93,485
45 Net change in fund balance - (841,742) (841,742) 11,842,499) (2,684,241) (2.684,241) 4,893,012 (3,464,116) 4,113,137




Middle Rio Grande Conservancy District
General Fund - Comparison of FY 26 to FY 25 Actual Revenues & Expenditures
For the Periods Ending June 30, 2026

Line
REVENUES
1 Ad valorem taxes & interest- Sandoval County

2 Ad valorem taxes & interest- Bernalillo County

3 Ad valorem taxes & interest -Valencia County
4 Ad valorem taxes & interest-Socorro County
5 Water service charges
6 Altemnative curtailment location fees
7 Licensing fees
8 Interest on investments
9 Realized gains/(Joss) on investments
10 Unrealized gain/(loss) on investments
11 Project Contract Revenue - federal
12 Project Contract Revenue - local
13 Operating and capital grants
14 Other
15 Total revenues

EXPENDITURES
16 Salaries
17 Employee benefits
18 Employee & board related costs
19 General & administrative expenses
20 Professional services
21 Insurance & legal services
22 Technology & communication
23 Ad valorem collection fees
24 Utilities
25 Facility maintenance
26 Division maintenance, const, rehab
27 Vehicle & equipment O&M
28 Conservation program
29 Safety program
30 Federal O&M services
O&M services Low Flow
31 Govern/assoc agreements, communityoutreach
32 Watershed management
33 Projects
34 Endangered species act projects
Lease & SBITA Payments
35 Capital expenditures
36 Total expenditures

37 Excess (deficiency) of revenues less Expenditures

OTHER FINANCING SOURCES (USES)
38 Loan proceeds
39 Lease financing
40 Equipment disposition proceeds
41 Transfers in
42 Transfers out
43 Total other financing sources and (uses)

44 Net change in fund balance

Increase {Decrease)

2025 Actual 2026 Actual FY26 over FY25
2,364,679 2,504,132 139,453
16,386,509 17,466,342 1,079,833
4,916,172 5,296,791 380,619
772,400 692,067 (80,333)
2,764,262 3,145,671 381,409
48,341 45,860 (2,481)
80,490 713,503 633,013
856,440 882,401 25,961
56,049 6,363 (49,686)
199,722 434,315 234,593
1,050,000 1,673,000 623,000
359,023 374,472 15,449
133,000 391,312 258,312
29,987,087 33,626,229 3,639,142
11,938,194 12,969,216 1,031,022
4,791,767 5,066,373 268,606
388,897 604,427 215,530
438,592 530,937 92,345
399,941 419,120 19,179
1,443,394 1,370,133 (73,261)
629,730 697,888 68,158
515,654 540,491 24,837
167,262 169,101 1,839
92,979 174,605 81,626
1,308,425 1,243,978 (64,447)
2,095,326 2,237,327 142,001
52,194 68,972 16,778
10,635 15,346 4,711
1,763,085 1,681,686 (81,399)
208,805 507,818 299,013
100,000 100,000 -
103,206 459,286 356,080
66,984 49,911 (17,073)
69,608 88,246 18,638
1,788,806 3,031,193 1,242,387
28,379,484 32,026,054 3,646,570
1,607,603 1,600,175 (7.428)
- 3,966,995 3,966,995
285,239 (285,239)
13,051 141,947 128,896
139,547 34,542 (105,005)
- (115,788) (115,788)
437,837 4,027,696 3,589,859
2,045,440 $ 5627871 § 3,582,431




Line

Original Budget
FY25

Middle Rio Grande Conservancy District
Budget to Actual - Long-Term Assets Fund (4) FY2026
For the Periods Ending June 30, 2026

Encmbr
rolled
forward

Original Budget
+ Encmbr RF

Budget
Adjustment

Revised Budget

Original Budget-
Over(under) Final
Budget

Actual Encumbrances

(Under)/Over

REVENUES

6
7
8
9
10
11
12
13

Interest on investments
Realized gains/(loss) on investments
Unrealized Gain/(loss) on investments
Project contract revenue - federal
Project Contract Revenue - Local
Operating and Capital Grants
Other

Total revenues

EXPENDITURES

17
39
40

General & administrative expenses
Capital expenditures
Total expenditures

8 Excess (deficiency) of revenues less Expenditures

OTHER FINANCING SOURCES (USES)

12 Transfers in

13 Transfers out - capital investment fund

14 Transfers out - grants

15 Total other financing sources and (uses)

16 Net change in fund balance

50,000

50,000

50,000

42,641 -

(7,359)

50,000

(400)

(400)

433,691

50,000

400
433,692

800
433,692

42,641 -

539 -
433,692 -

(7,359)

139

(400)

50,400

(400)

50,400

433,691

1433,691)

434,092

(384,092)

434,492

(434,492)

434,231 -

(391,590} -

139

(7,498)

50,400

50,400

433,691)

(384,092)

(#34,492)

(391,590) -

(7.498)




Line

Original Budget

Middle Rio Grande Conservancy District
Budget to Actual - Debt Service Fund (7} FY2026

For the Periods Ending June 30, 2026

Encumbrances  Original Budget +
rolled forward Encmbr RF

Budget
Adi

Variance with

Original Budget-
Over{under) Final

Actual Encumbrance:

Revised Budget

Budget

(Under)/Over

REVENUES

1a
1b
1c

N ©® oS s g

-
w5

Ad Valorem Taxes & Interest - Sandoval County
Ad Valorem Taxes & Interest- Bernalillo County
Ad Valorem Taxes Interest -Valencia County
Ad Valorem Taxes Interest -Socorro County
‘Water Service Charges
Alternative Curtailment Location Fees
Licensing Fees
Interest on investments
Realized gains/(loss) on investments
Unrealized Gain/(loss) on investments
Project Contract Revenue - Federal
Project Contract Revenue - Local
Operating and Capital Grants
Other

Total revenues

EXPENDITURES

40
41
43

8 Excess (defici

Debt service principal retirement
Debt service interest
Total expenditures

"

22,000

40,286

18,286

22,000

- 22,000

$

40,286 -

$ 18,286

1,018,961
167,961

1,018,961
167,961

(206,975)
(48,237}

811,986
119,724

(206,975)
(48,237)

683,856
95,479 -

(128,130
(24,245)

y) of r less Exp

OTHER FINANCING SOURCES (USES}

9 Loan Proceeds
10 Lease Finaucing
11 Equipment disposition proceeds
12 Transfers in
13 Transfers out
14 Transfers out - grants
15 Total other financing sources and (uses)

16 Net change in fund balance

1,186,922

(1,164,922)

- 1,186,922

- (1,164,922}

(255,212)

255,212

931,710

(909,710)

(255,212)

255,212

779,335

1739,049)

1,186,922

1,186,922

(255,212)

931,710

(255,212)

440,778

860,278

(152,375)
170,661
440,778

(71,432)

3

1,186,922

22,000

- 1,186,922

22,000

(255,212)

931,710

22,000 §

(255,212)

$

1,301,056 .

562,007 -

369,346

$ 540,007




Middle Rio Grande Conservancy District
Budget to Actual - Grants Fund (8) FY2026
For the Periods Ending June 30, 2026

Variance with
Original Budget-
Encumbrances  Original Budget + Budget Over(under) Final
Line Original Budget  rolled forward Encmbr RF Adjustments Revised Budget Budget Actual Encumbrances
REVENUES
Operating and Capital Grants
1 Federal 1,600,000 1,600,000 108,485 1,708,485 108,485 947,337 -
2 State & local 20,954,014 20,954,014 4,052,969 26,267,047 5,313,033 20,888,853 -
3 Other - - 1,260,064 - - - -
4 Total revenues 22,554,014 _ - 22,554,014 5,421,518 27,975,532 5,421,518 21,836,190 -
EXPENDITURES
Grant Expenditures
5 General & administrative expenses - - - - - - - -
6 Professional services 200,000 89,305 289,305 3,470,317 4,195,141 3,995,141 1,843,581 (662,053)
7 Lease payments 175,000 550,175 725,175 706,099 531,099 549,374 -
8 Projects - - - - - - - -
O&M services Low Flow 6,915,587 6,278,288 13,193,875 (6,665,448) 6,528,426 (387,161) 6,529,227 -
9 Construction, rehab projects - - 88,641 200,123 200,123 153,952 (46,267)
Loan Expenditures -
10 Loan professional services - - - - -
11 Loan grant expenditures - - - - -
Match Expenditures -
12 Match professional services - 2,068 2,068 195,237 195,237 1,457 -
13 Match grant expenditures - - - - - -
14 Project match - - - -
Capital Expenditures -
15 Grant capital expenditures 15,263,427 1,324,139 16,587,566 1,667,493 17,727,135 2,463,708 12,446,990 (4,507,049)
16 Loan capital expenditures 1,361,414 1,361,414 176,256 1,537,670 176,256 1,075,372 (415,883)
17 Match capital expenditures 5,309,867 5,309,867 (200,000) 4,916,698 (393,169) 2,420,137 (1,558,307)
18 Total expenditures 29,225,295 8,243,975 37,469,270 (1,462,741) 36,006,529 6,781,234 25,020,090 (7,189,559)
19 Excess (deficiency) of revennes less expenditures (6,671,281) (8,243,975} (14,915,256) 6,884,259 (8,030,997) § 6,781,234 (3,183,900) 7,189,559
OTHER FINANCING SOURCES (USES)
20 Loan proceeds 1,361,414 1,361,414 176,256 1,537,670 176,256 1,075,372 -
23 Transfers in - Match from cap inv fund 5,309,867 5,309,867 {200,000) 5,109,867 (200,000) 2,420,293 -
24 Transfers out - Indirect overhead to gen fund - - (32,052) (32,052) (32,052) (34,542) -
26 Total other financing sources and (uses) 6,671,281 - 6,671,281 (55,796) 6,615,485 (55,796) 3,461,123 -
27 Net change in fund balance 3 - §  (8,243975) § (8,243,975) 8 6,828,463 §  (1,415,512) § 6,725,438 § 277,223 $ 7,189,559




Middle Rio Grande Conservancy District
Budget to Actual - Capital Investment Fund (9) FY2026

For the Periods Ending June 30, 2026

Variance with
s Original Budget-
Encumbrances  Original Budget + Budget Over{under) Encumb
Line Original Budget  rolled forward Encmbr RF Adj Revised Budget  Final Budget Actual rances (Under)/Qver
REVENUES
1a Ad valorem taxes & interest- Sandoval County 429,910 429,910 429910 - 466,134 - 36,224
1b Ad valorem taxes & interest- Bernalillo County 2,953,734 2,953,734 2,953,734 - 3,231,147 - 277,413
1c  Ad valorem taxes & interest -Valencia County 890,126 890,126 890,126 - 975,320 - 85,194
1d Ad valorem taxes & interest-Socorro County 123,730 123,730 123,730 - 122,461 - {1,269}
6 Interest on investments - - - - 14,184 - 14,184
3 Otber o - - - - -
4 Total revenues 4,397,500 - 4,397,500 4,397,500 - 4,809,246 - 411,746
EXPENDITURES
5 Ad valorem collection fees 92,653 92,653 92,653 - 99,217 - 6,564
6 Projects 300,000 67,408 367,408 367,408 67,408 367,408 - -
9 Capital expenditures - 784,606 784,606 984,606 984,606 934,857 19,219 130,530}
16 Total expenditures 392,653 852,014 1,244,667 1,444,667 1,052,014 1,401,482 19,219 (23,9661
11 Excess (deficiency) of revenues less Expenditures 4,004,847 852,014} 3,152,833 2,952,833 (1,052,014) 3,407.764 19,219) 435,712
OTHER FINANCING SOURCES (USES)
12 Loan proceeds - - - - - -
13 Lease financing - B - - - -
14 Equipment disposition proceeds - - - - - -
15 Transfers in . - - - - - -
16 Transfers out (6,125,789) 16,125,789) (5.925,789) 200,000 (3,164,784, - 2,761,006
17 Total other financing sources and (uses) (6,125,789) (6,125,789) - (5,925,789) 200,000 (3,164,784) - 2,761,005
18 Net change in fund balance (2,120,942) (852,014) (2,972,956) (2,972,956) (852.014) 242,980 (19,219) 3,196,717




Cash Balances

ACCOUNT

ACCOUNT NAME

END BALANCE

0100000 11100
0100000 11120
0100000 11130
0100000 11140
0100000 11141
0700000 11150
0700000 11150
0700000 11150
0700000 11150
0700000 11160
0700000 11160
0700000 11160
0700000 11160
0100000 11170
0900000 11170
0100000 11180
0100000 11180
0100000 11182
0100000 11183
0100000 11183
0400000 12351
0400000 12352
0400000 12353
0100000 12500
0100000 12700
0100000 19000
0400000 19000
0700000 19000
0800000 19000
0900000 19000

31301
31302
31303
31304
31301
31302
31303
31304
31304
31303
31310
31311
31313
31323
31333

CASH - G/F OPERATING ACCT
CASH - G/F PAYROLL

CASH - G/F BASIC FLEX PLAN
CASH - G/F ASSESSMENT DRAWERS
CASH - G/F PETTY CASH FUND
NMFA CASH DEBT SERVICING
NMFA CASH DEBT SERVICING
NMFA CASH DEBT SERVICING
NMFA CASH DEBT SERVICING
NMFA CASH RESERVE BOKF,NA
NMFA CASH RESERVE BOKF,NA
NMFA CASH RESERVE BOKF,NA
NMFA CASH RESERVE BOKF,NA
NMFA PROGRAM FUNDS BOKF,NA
NMFA PROGRAM FUNDS BOKF,NA
CASH-US BANK INVESTMENTS
CASH-US BANK INVESTMENTS LIQ
ST. INV COUNCIL- ENDOWMENT INV
US BANK ENDOWMENT INV

US BANK ENDOWMENT INV

LGIP LEVEE PROJECTS DISTRICT
LGIP LEVEE PROJECTS AMAFCA
LGIP LEVEE PROJECTS BERNALILL
LGIP GENERAL FUND

LGIP CAPITAL RESERVE FUND
INTERFUND CASH

INTERFUND CASH

INTERFUND CASH

INTERFUND CASH

INTERFUND CASH

Total

2,015,910.63
0

11,920.53
300

550
56,147.04
40,234.42
88,792.02
116,089.63
282,933.25
103,312.43
340,729.35
443,911.08
3,489,832.50
103,789.13
148,667.20
3,254,398.25
6,557,773.00
3,014,860.95
129,251.48
1,247,547.46
484,213.70
93,057.25
14,119,268.88
1,874,544.19
-2,377,371.40
-428,691.53
0
-392,775.77
3,198,838.70

38,018,034.37




To: Board of Directors

From: Pam Fanelli

Date: July 9, 2026

Subject: YTD 4Q FY2026 Financial Information
General Fund — Budget to Actual

The District budgeted for a balanced General Fund in FY26.

Budget adjustments were made throughout the year to incorporate unbudgeted items. The total
amount of budget adjustments to be pulled from the fund balance was $2,684,241, consisting of
$1,842,499 for the Belen Highline Rundown, to pay the Isleta Settlement, and for prior year
encumbrances of $841,742.

Revenues (excluding other financing sources ytd through July 9, 2026):
e Actual revenues total $33,626,230.

e Ad Valorem revenues are trending approximately $1,724,513 above budget. An additional
$500,000 is anticipated in July.

e Additional revenues above budget include:

o Licensing fees: $649,998 higher than budgeted due to the modified licensing fee
schedule.

o0 Interest on investments: $282,401 higher than budgeted.
o Realized and unrealized gains on investments: $434,315 (not budgeted).
Expenditures (excluding transfers):

e Actual expenditures total $32,760,915, compared to revised budgeted expenditures of
$37,075,339.

e FY2026 encumbrances total $3,464,316, bringing total expenditures plus encumbrances to
$36,225,231.

A projected surplus of $1.9 million is expected for the General Fund, primarily due to revenue surpluses
of $3.1 million, projected expenditure surplus $600 thousand (including projected expenditures), offset
by additional expenditures of $1.8 million.

Major expenditure categories trending higher than FY2025 include:
e Salaries and employee benefits: Increased due to union negotiations.
e Employee and Board Related Costs: FY26 was an election year
¢ Vehicle & Equipment Maintenance: Higher costs from increased parts and repairs

e Governmental Agreements: Additional agreements were added in FY26; some were offset by
additional revenues

e Capital expenditures: Secured equipment with a loan, paid for the Belen Highline Rundown #2



Long Term Assets Fund (Levee) — 4Q FY2026 Budget to Actual
Revenues:

o 542,641 primarily from interest earned on cash with LGIP.
Expenditures:

e Right-of-way purchase for the Albugquerque Levee $123,000, Additional amount due to USACE
for the Bernalillo to Belen Levee Design $310,000.

Debt Service Fund — 4Q FY2026 Budget to Actual
Revenues:

e 540,286 from interest earned on cash with NMFA. (need to add June once statements are
received)

Expenditures:

o Total debt service expenditures: $779,335, comprising principal payments of $683,856 and
interest payments of $95,479.

e Monthly transfers from the Capital Investment Fund totaled $860,278.

Grant Fund — 4Q FY2026 Budget to Actual
Revenues:

e Year-to-date grant revenues total $21,836,190. The current negative cash balance reflects billed
but not yet received grant funds or grants to be billed once checks have cleared. Fund balance
will net to zero once all grants have been billed.

e Loan proceeds total $461,261 and transfers-in from the Capital Investment Fund total $862,498.

The District originally budgeted $27,975,532 in grant revenue/expenditures. Approximately $8.0 million
(Including Transfers) is expected to remain unspent and will be re-budgeted in FY2027, due to delays in
the following projects:

e G3736 Corrales Siphon Grant ($6,000,000): Delayed due construction and right-of-way issues.
e G3745 Socorro Canal Lining Phase 2 ($500,000): Extension granted; will bid out phase 3 in FY27.
e G3752 NFWF Grant ($600,000): Delay in signing the grant. Budgeted in FY27.

Expenditures:

e Total $25,020,090 (excluding other financing sources). A transfer was made to the General Fund
for $34,542 for Indirect Overhead Charges.



Capital Investment Fund —4Q FY2026 Budget to Actual
Revenues:

e 54,809,246 including Ad Valorem revenues through June. An additional distribution is expected
in July. Actual revenues came in $400 thousand above budgeted revenues.

Expenditures:
e Total expenditures: $1,401,482, including:

Equipment: $784,606.

Projects: Allison Lateral/ New Belen Wasteway $150,251.
Corrales Siphon Pumping $367,408

Ad Valorem collection fees: $99,217.

O O O O

Transfers:

e $744,467 to the Debt Service Fund.
e $2,420,316 to the Grant Fund.

Cash balances for each fund are shown in the Balance Sheet. Unaudited cash balances in the general
ledger total $38,018,034.

Cash Balances

ACCOUNT * ACCOUNT NAME ~* END BALANCE *
0100000 11100 CASH - G/F OPERATING ACCT 2,015,910.63
0100000 11120 CASH - G/F PAYROLL 0
0100000 11130 CASH - G/F BASIC FLEXPLAN 11,920.53
0100000 11140 CASH - G/F ASSESSMENT DRAWERS 300
0100000 11141 CASH - G/F PETTY CASH FUND 550
0700000 11150 31301 NMFA CASH DEBT SERVICING 56,147.04
0700000 11150 31302 NMFA CASH DEBT SERVICING 40,234.42
0700000 11150 31303 NMFA CASH DEBT SERVICING 88,792.02
0700000 11150 31304 NMFA CASH DEBT SERVICING 116,089.63
0700000 11160 31301 NMFA CASH RESERVE BOKF,NA 282,933.25
0700000 11160 31302 NMFA CASH RESERVE BOKF,NA 103,312.43
0700000 11160 31303 NMFA CASH RESERVE BOKF,NA 340,729.35
0700000 11160 31304 NMFA CASH RESERVE BOKF,NA 443,911.08
0100000 11170 31304 NMFA PROGRAM FUNDS BOKF,NA 3,489,832.50
0900000 11170 31303 NMFA PROGRAM FUNDS BOKF,NA 103,789.13
0100000 11180 31310 CASH-US BANK INVESTMENTS 148,667.20
0100000 11180 31311 CASH-US BANK INVESTMENTS LIQ 3,254,398.25
0100000 11182 31313 ST. INV COUNCIL- ENDOWMENT INV 6,557,773.00
0100000 11183 31323 US BANK ENDOWMENT INV 3,014,860.95
0100000 11183 31333 US BANK ENDOWMENT INV 129,251.48
0400000 12351 LGIP LEVEE PROJECTS DISTRICT 1,247,547.46
0400000 12352 LGIP LEVEE PROJECTS AMAFCA 484,213.70
0400000 12353 LGIP LEVEE PROJECTS BERNALILL 93,057.25
0100000 12500 LGIP GENERAL FUND 14,119,268.88
0100000 12700 LGIP CAPITAL RESERVE FUND 1,874,544.19
0100000 19000 INTERFUND CASH -2,377,371.40
0400000 19000 INTERFUND CASH -428,691.53
0700000 19000 INTERFUND CASH 0
0800000 19000 INTERFUND CASH -392,775.77
0900000 19000 INTERFUND CASH 3,198,838.70

Total 38,018,034.37



Appendix VIII

Socorro Touch a Truck — June 25
Socorro Public Library



Appendix IX

Director Russo Baca Board Reports July 2026

Report on Corrales Farmers Co-Op Meeting, June 9, 2026

Director Russo Baca attended the Corrales Farmers Co-Op meeting at the invitation of participants she
met during MRGCD's Sandoval County Community & Farmers Informational Meeting. Director Russo
Baca provided an overview of the Middle Rio Grande Conservancy District, including its mission, water
management responsibilities, and current irrigation operations, with particular emphasis on MRGCD's
conservation programs and opportunities available to agricultural producers. The meeting provided an
opportunity to answer questions regarding irrigation operations, water conservation, and the District's
ongoing efforts to support agriculture while strengthening relationships with the Corrales farming
community.

Report on the VCSWCD Conservation Camp, June 10, 2026

Director Russo Baca participated in the Valencia County Soil and Water Conservation District's annual
Conservation Camp, an educational program sponsored in part by the Middle Rio Grande Conservancy
District that introduces youth to agriculture, conservation, and natural resource stewardship through
hands-on learning experiences. Director Russo Baca presented an overview of the MRGCD, discussing
the District's mission, irrigation system, and the importance of responsible water management in
supporting agriculture throughout the Middle Rio Grande Valley. Drawing on her own experience as a
livestock producer, Director Russo Baca also led demonstrations on dairy goat management and
milking, providing campers with the opportunity to learn firsthand about animal husbandry and the
connection between water, agriculture, and food production. Throughout the day, campers participated in
interactive activities focused on livestock, farming, wildlife, soils, and conservation practices.
MRGCD's continued sponsorship and participation in the Conservation Camp reflects the District's
commitment to agricultural education and inspiring future generations to become responsible stewards
of New Mexico's land and water resources.

Report on the 2026 Next Generation Water Summit, June 11-12, 2026

Director Russo Baca attended the 2026 Next Generation Water Summit, which brought together water
professionals, builders, developers, engineers, researchers, and policymakers to discuss innovative
approaches to water conservation and water reuse in the arid Southwest. This year's theme, Increasing
Demand, Declining Realities, focused on practical solutions to address growing water demands through
conservation, reuse, advanced building technologies, and integrated water management. Presentations
explored potable and non-potable water reuse, decentralized water systems, green infrastructure, water-
efficient development, and policy initiatives intended to improve long-term water resilience. The
conference provided valuable insight into emerging technologies and strategies that may inform future
water management practices throughout the Middle Rio Grande Valley.
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Report on CESOSS’ 2026 Acequia Walk and Talk Acequia Madre Headwaters, June 13, 2026
Director Russo Baca attended the CESOSS Acequia Walk & Talk as an invited representative of
MRGCD. Hosted in partnership with the South Valley Regional Association of Acequias, the Walk &
Talk series brings together community members to learn about the history, culture, and continuing
importance of the South Valley acequia system. Participants discussed the historical development of the
Acequia Madre, current challenges facing traditional irrigation systems, community stewardship, and the
importance of protecting acequias as both cultural and agricultural resources. The program included
guided discussions along the Acequia Madre Headwaters focusing on the role of acequias in irrigation,
community stewardship, native vegetation, and the interconnected relationship between water,
agriculture, and the bosque. Participants also engaged in bilingual educational activities designed to
introduce families and youth to acequia infrastructure, local wildlife, and the natural features that make
up the acequia environment.

Report on the MRGCD’s Urban Issues Advisory Committee, June 15, 2026

Director Russo Baca, Vice Chair Baugh, and Director Dunning attended the inaugural meeting of the
Urban Issues Advisory Committee. Committee members reviewed the committee's purpose and
discussed priorities identified through the public application process. The five primary areas of interest
identified by applicants included land use and planning/access policies, education and outreach, wildfire
and vegetation management, declining cottonwood and native tree canopy, and legislative matters. The
meeting established a framework for future discussions and provided an opportunity for committee
members to begin identifying priorities affecting urban constituents within the District.

Report on MRGCD’s Valencia County Community & Farmers Informational Meeting, June 18,
2026

Director Russo Baca attended MRGCD's Valencia County Community & Farmers Informational
Meeting, which was well attended by local farmers, ranchers, elected officials, and community
members. District staff provided updates regarding the 2026 irrigation season, available water supplies,
infrastructure maintenance, and current operational conditions. Producers expressed concerns regarding
reduced water availability, drought conditions, irrigation scheduling, and the challenges facing
agriculture during another dry year. The meeting provided an important opportunity for the District to
hear directly from water users, answer questions, and continue strengthening communication with
Valencia County agricultural producers.

Report on MRGCD’s Socorro County Community & Farmers Informational Meeting, June 24,
2026

Director Russo Baca attended MRGCD's Socorro County Community & Farmers Informational
Meeting. District staff presented updates regarding water operations, infrastructure maintenance,
irrigation scheduling, and current river conditions affecting the Socorro division. Local producers
discussed irrigation challenges, water supply conditions, and maintenance concerns while District staff
responded to questions and provided updates on ongoing projects. The meeting continued MRGCD's
commitment to maintaining open communication with constituents throughout the service area.
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Report on the MRGCD Legislative Committee Meeting, June 29, 2026

Director Russo Baca, Vice Chair Baugh, and Director Dunning attended the MRGCD Legislative
Committee meeting with District staff and legislative counsel. Committee members reviewed the New
Mexico Legislative interim committee schedule, discussed issues anticipated during the upcoming
legislative session, and considered potential legislative priorities affecting the District. Discussions
included opportunities to improve water infrastructure, support agricultural water management, and
monitor legislation that may impact conservancy districts and water management throughout New
Mexico.

Report on NM Water Trust Exploratory Committee Meeting, June 30, 2026

Director Russo Baca attended the New Mexico Water Trust Exploratory Committee meeting. Committee
members reviewed the draft New Mexico Water Trust Business Plan, including the proposed values
statement, discussed a potential WaterSMART Cooperative Watershed Management Program funding
opportunity, and considered transitioning the Exploratory Committee into a permanent Advisory
Committee. Members also discussed committee membership, organizational structure, and next steps for
advancing the New Mexico Water Trust initiative.

Report on MRGCD Field Visit to Sevilleta National Wildlife Refuge, July 1, 2026

Director Russo Baca, Vice Chair Baugh, Director Lopez, and MRGCD Right-of-Way Manager Michael
Padilla toured the Sevilleta National Wildlife Refuge with Refuge Manager Jeff Sanchez. The field visit
focused on ongoing habitat restoration and water conservation projects within the refuge, including
efforts to improve riparian habitat, enhance wildlife resources, and promote efficient water management.
The visit provided an opportunity to discuss collaborative conservation approaches and identify areas of
mutual interest between MRGCD and the U.S. Fish and Wildlife Service.
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Report on the Six Middle Rio Grande Pueblos Coalition Meeting, July 2, 2026

Director Russo Baca attended the Six Middle Rio Grande Pueblos Coalition meeting. Jason Casuga,
MRGCD Chief Engineer and CEO, provided an overview of current District operations and initiatives.
Anne Marken presented an update on current water conditions and operations, while Alicia Lopez,
MRGCD's new Director of Technical Services, introduced herself to Coalition members. The meeting
continued the ongoing dialogue between the Coalition and MRGCD regarding issues of mutual interest,
including water management, intergovernmental coordination, and continued collaboration throughout
the Middle Rio Grande Valley.

Report on CESOSS’ 2026 Acequia Walk and Talk Arenal Acequia, July 11, 2026

Director Russo Baca attended the CESOSS Acequia Walk & Talk featuring the Arenal Acequia. Hosted
in partnership with the South Valley Regional Association of Acequias, the community event explored
the history, operation, and cultural significance of the Arenal Acequia and its role within the South
Valley irrigation system. Community members discussed the importance of preserving acequia
traditions, maintaining irrigation infrastructure, and protecting the agricultural heritage of the Middle
Rio Grande Valley. Director Russo Baca participated in discussions on MRGCD operations and
answered questions on irrigation management and District programs.
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