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Proposed abandonment of the Sais
Lateral Sta 58+60+ to 66+00+
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Red line represents the
original ditch, but is not
In existence today.

1940 Linens, representing
the original alignment of the
community ditch (Sais
Lateral)
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1940 Linens, representing the original alignment of the community ditch (Sais Lateral) 
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Photo 1, looking west from the Casa Colorada
Acequla at the discharge point of the Sais Lateral.
The Check downstream Is up, Irrigation water from
the Casa Colorada Acequia is backing into the Sais
Lateral.
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Photo 1, looking west from the Casa Colorada Acequia at the discharge point of the Sais Lateral. The Check downstream is up, Irrigation water from the Casa Colorada Acequia is backing into the Sais Lateral. 


Photo 2, Turnout that supplies the
southern half of Tract 18A1B.
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Photo 2, Turnout that supplies the southern half of Tract 18A1B. 


Photo 3, Second Turnout that supplies
Irrigation to the southern half of Tract 18A1B
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Photo 3, Second Turnout that supplies irrigation to the southern half of Tract 18A1B


Photo 4, Water pass across the Casa Colorada
Drain.
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Photo 4, Water pass across the Casa Colorada Drain. 


Photo 5, Water pass Inlet, Proposed area of a new
wasteway to the Casa Colorada Dralin.
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Photo 5, Water pass inlet, Proposed area of a new wasteway to the Casa Colorada Drain. 


Appendix VI

Fiscal Year 2027 Proposed Budget

Middle Rio Grande
Conservancy District

May 11, 2026




General Fund - Revenue

FY27 Revenue Sources General Fund

m Ad Valorem Taxes

m Licensing Fees

® Project Revenue

2%

2%

7%

1%

® Water Service/Water Bank Charges
® |[nterest on Investments

m Other

FY2027 Budget

Ad Valorem Taxes

Ad Valorem Interest

Water Service Charges

Water Bank Fees

Licensing Fees

Interest on Investments

Project Contract Revenue - Federal
Project Contract Revenue - Local
Other

Equipment Proceeds - Loans
Equipment Disposition Proceeds
Total Revenues

$ 26,190,000

220,000
3,129,750
23,000
750,000
600,000
1,790,000
383,000
190,639

50,000

33,326,389




General Fund - Expenditures

Salaries

Employee Benefits

Employee & Board Related Costs
General & Administrative Expenses
Professional Services

Insurance & Legal Services
Technology & Communication
AdValorem Collection Fee

Utilities

Facility Maintenance

Division Maintenance, Const, Rehab
Vehicle & Equipment O&M
Conservation Program

Safety Program

Federal O&M Services

Agreements & Community Outreach
Watershed Management

Projects

Endangered Species Act Projects
Capital Expenditures

Total Expenditures

13,748,465
5,363,816
527,473
556,220
1,128,979
1,655,246
809,121
571,600
208,800
119,000
1,611,850
2,598,560
900,000
50,630
1,854,950
422,377
100,000
490,000
125,000
383,056

33,326,143

FY2027 Summarized Budgeted Expenditures by
Category

14%

16%

m Personnel Costs = Administrative
m Operations and Maintenance = Federal O&M Services

m Capital Expenditures ® Projects & Programs




Long-Term Assets Fund

FY2027 Budget

FY2026 Original ~ Fy2027  cr Dect)
- ];ud ntgma Bu:l -t FY27 over Non
g€ ge FY26 % Change Recurring Recuring

Interest on mvestments $ 50000 $ 25,000 § (25,000) -50.00% $ 25000
Total Revenues 50.000 25,000 S (25,000) -50.00% - 25.000
Investment Fees 400 400 - 0.00% 400
Professional Services - 500,000 500,000 Add 500,000
Total Expenditures ) 400 S 500,400 S 500,000 125000.00% - S 500400
Excess (deficency) ofRevenues less 49 600 (475,400)

Expenditures & Transfers

Fund Balance 0

Surplus/D eficit S 19600 S (475.400)




Debt Service Fund

FY2027 Budget

FY2026 Fr2027  Incr (Decr)

Original Budget FYZT7 over % Non
Budget FY26 Change Recurring Recurring

Interest on Investments 5 22000 5 V7200 5 55200 250.91% $ 77200

Total Revenues 22000 77,200 56200  250.91% 77,200

Transfers In - Capital Investment & General Fund 1,186,922 1575164 388,242 32.71% 1,575,164

Total Revenues & Transfers In 1,208,922 1,652,364 443 442 36.68% 1,652,364

Debt Service Principal Payments 1.018.961  1,365637 346676 M 02% 1,365,637

Debt Service Interest Payments 167,961 209,527 41,566 2 75% 209 527

Total Expenditures $1,186,922 $1575,164 § 388,242 32.71% $1,575,164

Excess (deficiency) of Revenues less 22000 77.200

Expenditures
Surplus/Deficit § 22000 § 77,200




Grant Fund

FY2027 Budget

FY2026 FY2027 Incr |Decr)

Original Budget FY2T over % Non

Budget FYi6 Change Recurring Recurring
Operating and Capital Grants 522554 014 511,029 764 511524 250) -51.10% 511,029 764
Loan Proceads 1,361,414 363 573 (997 841)  -73.29% 363573
Total Revenues 23915428 11393337 (12522.091) -52.36% - 11,383 337
Transfers In - Capital Investment Fund 5,309 867 4,906 101 (403,7668) -T.60% 4,906,101
Total Revenues & Transfers in 29,225,295 16299438  [12.925,B57) 24 23% - 16,299,438
Projects-Mon Capital 7,090 587 434,000 (6,656 537) -93.88% 434 000
Professional Senices 200,000 5,711,960 5,511,960 2755 98% 5,711,960
Capital Grant Expenditures 15,263 427 4 883804 (10,379.623) -68.00% 4,883,804
District Match for Capital Grant Expenditures 5,309 367 4,906 101 (403,7e6) -7 B0% 4 906,101
Loan Portien for Capital Grant Expenditures 1,361,414 363,573 (997 .841) -73.29% 363,673
Total Expenditures 29225 295 16,299438  (12,925.857) -44.23% - 16,299,438
Transfers out - Indirect Overhead General Fund 0 = 0.00%
Transfers out - General Fund - 0 - 0.00%
Total Transfers Out - 0 - 0.00%
Total Expenditures & Transfers Out §$29,225.295 $16,299.438 § 21,344,948 73.04% . %16,299,438
Excess (deficiency) of Revenues less
Expenditures 0 1]

Surplus/Deficit




Capital Investment Fund

FY2027 Budget

FE:I[.:IIJS Y2027 Inr::_{;[] E:‘Cl‘:] _ .
Original Budget F&-.-'m er %o . I n:rt
Budget FY26 Change Recumring Recuming
Ad Valorem Taxes 54393 800 54743000 5 331,200 799 54,743,000
Ad Vaorem Interest 3,700 0 (3.700) -100.00% -
Total Revenes 4397500 4745000 347 500 790%% 4 745 000 -
Total Eevemmes & Transfers In 4397500 4,745,000 347,500 -30.53%0 4,745,000 -
Ad Vaorem CollectionF ee 02 633 103,150 10 497 11.33% 103150
Projects 300,000 = (300.000) -100.00% - -
C apital Expendifures - 525,000 525,000 Add - 523,000
Total Expenditures 392633 628,130 233,497 3998% 103,130 523,000
Transfers Ont - District Match Grants Fund 3309867 4.906,101 (403,766) -7.60% - 4,906,101
Transters Ohat - Debt Serice 815922 1575 164 T30 242 03.05% 1,575,164
Total Trarefers Out 6,123,789 6,481,263 333,476 3.80%% 1,573,164 4,906,101
Total Expenditures & Transfers Out 56,518,442 57,100,415 5 590,973 _i51% £1,678,314 55.431L.101

Exces (deficiency) of Eevernes less
Expendihires

E stimated Fund Balance T apital Feserves
Projected Swplus,/D eficit

(2.120,942)

2137230

(2,364.415)

2364797

5 16,288

5 382







Appendix VII

From: Colin Baugh

To: Tarah Jaramillo

Subject: Meeting write ups

Date: Thursday, May 7, 2026 9:22:04 AM

4/14 — Ribbon Cutting Ceremony at Candelaria Tree Nursery (2:00 PM-3:30 PM)
Attended the ribbon cutting ceremony at Candelaria Tree Nursery from 2:00 PM to 3:30 PM.
The event celebrated the opening and continued growth of the nursery while bringing together
community members, local partners, and supporters. Participants had the opportunity to tour
the site, learn about the nursery’ s services and community impact, and network with attendees
during the ceremony and reception.

4/15 — APS Public Comment at Board Meeting (5:00 PM-6:30 PM)

Attended the APS public comment session during the board meeting from 5:00 PM to 6:30
PM. Community members and stakeholders shared comments, concerns, and
recommendations regarding district matters and ongoing initiatives. The meeting provided an
opportunity for public engagement and discussion with APS board members and district
leadership.

4/23 — Finance Meeting (10:00 AM-11:30 AM)

Participated in afinance meeting from 10:00 AM to 11:30 AM to review budget updates,
financial planning items, and upcoming expenditures. Attendees discussed current financial
priorities, funding considerations, and strategies to support organizational and program goals.
The meeting also included updates on ongoing projects and future planning efforts.

4/22 — Zoom Meeting with APS Real Estate Team and Polk Middle School (1:45 PM-
2:30 PM)

Participated in aZoom meeting with the APS real estate team and representatives from Polk
Middle School from 1:45 PM to 2:30 PM. The discussion focused on property-related updates,
coordination efforts, and ongoing planning related to school and district needs. Attendees
shared updates, reviewed next steps, and discussed opportunities for continued collaboration.

5/4 — Compact Meeting (1:30 PM-3:30 PM)

Attended a compact meeting from 1:30 PM to 3:30 PM to discuss program updates,
collaborative initiatives, and upcoming activities. Participants reviewed current goals, shared
community and organizational updates, and discussed strategies to strengthen partnerships and
engagement efforts moving forward.

5/1 — San Felipe Feast Day (9:00 AM-2:30 PM)

Attended the San Felipe Feast Day celebration from 9:00 AM to 2:30 PM. The event brought
together community members for cultural, spiritual, and traditional activities honoring San
Felipe Feast Day. Attendees participated in gatherings and celebrations that highlighted
community traditions, fellowship, and cultural heritage.

Sent from my iPhone

On May 6, 2026, at 3:00 PM, Colin Baugh <cbaugh@mrgcd.us> wrote:


mailto:cbaugh@mrgcd.us
mailto:tarah@mrgcd.us

In person
Sent from my iPhone

On May 6, 2026, at 1:53 PM, Tarah Jaramillo <tarah@mrgcd.us>
wrote:

Received; was the APS public comment in person or virtual ?

----- Original Message-----

From: Colin Baugh <cbaugh@mrgcd.us>
Sent: Wednesday, May 6, 2026 1:49 PM
To: Tarah Jaramillo <tarah@mrgcd.us>

Subject: Meetings invoiced

4/14-rubbin cutting ceremony at candelaria tree nursery 2pm-3:30pm
4/15-aps public comment at board meeting 5-630pm
4/23- finance meeting 10am-11:30am

4/22-zoom meeting with APS real estate team and Polk middle
school 1:45pm-230pm

5/4- compact meeting 130pm-330pm
5/1- San Felipe feast day 9am-230pm

Sent from my iPhone



Director Russo Baca Board Reports May 2026

Report on Farmers for Future Farmers Meeting, April 14, 2026

Director Russo Baca attended the Farmers for Future Farmers Meeting along with Jason M.
Casuga, Chief Engineer/CEO. Mr. Casuga presented the 2026 water outlook and answered any
questions from participants.

Report on Planning Meeting for the Belen Marsh, April 15, 2026

Director Russo Baca attended a planning meeting regarding the Belen Marsh at the MRGCD
Main Office along with Casey Ish, Director of Lands & Conservation, and Jo Strange, Bosque
Management Coordinator. Participants discussed restoration planning, habitat enhancement
opportunities, long-term stewardship considerations, and coordination efforts related to wetland
and riparian management in the Belen area. Discussion also included drafting a collaborative
letter to Valencia County regarding the future stewardship of the Belen Marsh property
following the County's recent acquisition of the site. The letter emphasized the ecological,
educational, recreational, and economic value of preserving the Belen Marsh as open space. It
highlighted the importance of maintaining the property as a wetland and wildlife habitat
resource. The correspondence also discussed opportunities for conservation-oriented
management, including passive recreation, birding and wildlife observation, environmental
education, scientific partnerships, and potential stormwater mitigation benefits associated with
the property. The letter reflected support from numerous conservation, wildlife, and community
organizations and encouraged continued collaboration regarding long-term stewardship and
protection of the marsh.

Report on Annual Rio Grande Compact Commission Meeting, April 1617, 2026

Director Russo Baca attended the Annual Rio Grande Compact Commission Meeting along with
Jason M. Casuga, Chief Engineer/CEQO, Casey Ish, Director of Lands & Conservation, Anne
Marken, River Operations & Telemetry Manager, Vice Chair Baugh, and Directors Dunning,
Jiron, and Sandoval. The meeting included updates from Colorado, New Mexico, and Texas
regarding Rio Grande hydrology, reservoir operations, compact accounting, and projected water
supply conditions for the upcoming irrigation season. Participants discussed ongoing drought
conditions, compliance obligations under the compact, reservoir storage limitations, and
operational challenges associated with reduced flows throughout the basin. Additional discussion
focused on interstate coordination, river operations, and continued collaboration among federal,
state, and local partners to address water management challenges affecting the Rio Grande
system.

Report on Water Leaders Workshop, April 20-22, 2026

Director Russo Baca attended the 2026 Water Leaders Workshop along with Jason M. Casuga,
Chief Engineer/CEQ, Casey Ish, Director of Lands & Conservation, Anne Marken, River
Operations & Telemetry Manager, Brittney Erdmann, Hydrology Technician II, and Vice Chair
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Baugh. The workshop, hosted by the New Mexico Water Education Foundation, brought together
water professionals, community leaders, policymakers, and stakeholders from across New
Mexico to strengthen leadership skills and increase understanding of complex water management
issues facing the state. Workshop sessions focused on water policy, river operations, groundwater
and surface water management, agricultural water use, community engagement, and
collaborative approaches to addressing long-term water challenges. Participants also discussed
communication strategies, stakeholder collaboration, and opportunities to support informed
water policy and management decisions across New Mexico.

Report on Finance Committee Meeting, April 23, 2026

Director Russo Baca attended the Finance Committee Meeting along with Chair Kelly and Vice
Chair Baugh. The committee reviewed financial reports, budget updates, and ongoing fiscal
planning for District operations and capital projects. The discussion included a review of
expenditures, operational priorities, and financial considerations associated with current and
upcoming District initiatives. The meeting also provided an opportunity for continued oversight
of District financial management and long-term planning.

Report on VCSWCD Valencia County Soil and Water Conservation District Earth Day
Celebration, April 24, 2026

Director Russo Baca attended the Valencia County Soil and Water Conservation District Earth
Day Celebration held at the Whitfield Wildlife Conservation Area. The event focused on
environmental stewardship, conservation education, and community engagement through a
variety of family-friendly activities and educational programming. Activities included stargazing,
composting workshops, and guided nature walks. Director Russo Baca brought two of her goats
to discuss the importance of animals in agriculture. The event promoted sustainability,
conservation awareness, and public education regarding natural resource stewardship while
providing opportunities for community members to engage with local conservation organizations
and partners.

Report on RGALT Rio Grande Agricultural Land Trust Birding Tour, April 25, 2026

Director Russo Baca attended the Rio Grande Agricultural Land Trust (RGALT) Spring Birding
Tour at conserved La Joya Farms. The guided tour provided participants with opportunities to
observe migratory birds and wildlife habitats across agricultural fields, wetlands, and bosque
areas while learning about ongoing land conservation and stewardship efforts in the Middle Rio
Grande Valley. The event highlighted the relationship between agriculture, habitat conservation,
and watershed stewardship, as well as the importance of preserving working agricultural lands
that support ecological health and migratory bird habitat. Participants also discussed
collaborative conservation efforts and opportunities to strengthen public awareness of
agricultural land preservation.
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Report on National Water Resources Association Federal Water Issues Conference, April
27-29, 2026

Director Russo Baca attended the National Water Resources Association Federal Water Issues
Conference in Washington, D.C., along with Jason M. Casuga, Chief Engineer/CEQO, Casey Ish,
Director of Lands & Conservation, Vice Chair Baugh, and Director Lopez. Participants met with
federal agency representatives, congressional staff, and elected officials to discuss water
management priorities and issues affecting the Middle Rio Grande and the State of New Mexico.
Discussion topics included Rio Grande Compact compliance, Low Flow Conveyance Channel
operations, the Habitat Conservation Plan, El Vado Reservoir, sediment management, and
federal appropriations requests.

Meetings included discussions with representatives from the Bureau of Reclamation, Department
of the Interior, U.S. Army Corps of Engineers, congressional offices, and federal policy staff
regarding operational challenges associated with compact debt, drought conditions, endangered
species compliance, and long-term water storage capacity. Participants also discussed
opportunities to streamline federal review processes for Low Flow Conveyance Channel
operations and explored strategies to improve coordination across river management, sediment
removal, habitat restoration, and reservoir operations. The continued discussion emphasized the
importance of federal partnerships, compact compliance, and collaborative approaches to
addressing long-term water management and infrastructure challenges in the Rio Grande Basin.

The conference also provided an opportunity to advocate for continued federal support for
critical infrastructure and water management initiatives, including protecting El Vado Reservoir's
storage capacity, habitat restoration efforts, acequia education programs, and long-term
watershed management planning.

Report on Rio Grande Compact 101 Board of Directors Training, May 4, 2026

Director Russo Baca, along with Director Dunning and Vice Chair Baugh, participated in the Rio
Grande Compact 101 Board of Directors Training held virtually. The training provided an
overview of the Rio Grande Compact, including its historical background, legal framework,
compact accounting requirements, and operational implications for water management in New
Mexico. Discussion focused on interstate compact obligations, reservoir operations, compact
debit and credit accounting, and the relationship between compact compliance and river
operations within the Middle Rio Grande. The training also provided Board members with
additional context regarding current hydrologic conditions, operational challenges, and the
broader legal and policy considerations affecting water management throughout the Rio Grande
Basin.

Page 3 of 4



Report on NM Water Trust Exploratory Committee, May 5, 2026

Director Russo Baca attended the New Mexico Water Trust Exploratory Committee Meeting
held at the Randall Davey Audubon Center & Sanctuary in Santa Fe. The meeting focused on
continued development of a potential statewide water trust and included discussion regarding the
vision, mission, governance structure, and long-term organizational framework for the initiative.
Committee members reviewed the prior work of the exploratory committee. They participated in
discussions regarding potential organizational models, funding considerations, staffing needs,
and the role of a water trust within New Mexico's broader environmental flow and watershed
management landscape. Participants worked collaboratively to evaluate near-term organizational
structure options and discussed approaches for continued committee engagement. The meeting
also included discussion of the potential scale and focus of a New Mexico Water Trust, as well
as opportunities to support long-term water stewardship, conservation, and environmental flow
initiatives across the state.

Report on NM Watershed & Dam Owners Coalition Conference, May 6-8, 2026

Director Russo Baca attended the New Mexico Watershed & Dam Owners Coalition Conference
held in Albuquerque. The conference brought together watershed organizations, dam owners,
engineers, emergency managers, conservation districts, and water resource professionals to
discuss issues related to dam safety, watershed management, flood mitigation, and infrastructure
resilience throughout New Mexico. Presentations and discussions focused on watershed
restoration, post-fire recovery, sediment management, infrastructure funding opportunities,
emergency preparedness, and strategies to improve long-term resilience of water infrastructure.

Jason M. Casuga, Chief Engineer/CEQ, participated as a speaker during the conference, and
members of the MRGCD Engineering Department, including Antoinette Ramos, P.E., Engineer
II, Angel Madera, Engineer I, and Angelina Jimenez, Engineer I, delivered a technical
presentation titled "Understanding Watershed Effects on Irrigation Water Supply." The
presentation highlighted watershed challenges affecting the Middle Rio Grande Valley. It
focused on the Belen Watershed Study, sediment impacts on irrigation infrastructure, stormwater
management, and long-term planning solutions to improve irrigation system resilience and
protect surrounding communities. The engineering team presented analyses of sediment yield,
watershed runoff, overflow structure design, and the proposed Valencia Channel alternative as
part of long-term flood mitigation and water delivery reliability efforts. The presentation also
emphasized the importance of coordinated watershed planning, emergency overflow structures,
and infrastructure improvements to protect agricultural water delivery systems during severe
monsoon events. Director Russo Baca was proud to see MRGCD engineering staff
professionally represent the District and share their technical expertise and innovative planning
efforts with water management professionals and partner agencies from across New Mexico.
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MEMORANDUM

To: Chairman Kelly, Board of Directors

Through: Jason M. Casuga, CEO/Chief Engineer

From: Casey Ish, Director of Lands and Conservation

Date: June 3, 2026

Re: Consideration/Approval of Executed Licenses for May 2026

Summary: MRGCD EXECUTED the following licenses for May 2026

1.

10.

11.

12.

367-2024 — License to maintain an existing 60” & x 20’ culvert crossing within the New
Belen Acequia right-of-way to serve MRGCD Map 96, Tract 44-AlA, Plat showing split
of lands of Lois M Tafoya, in the care of current owner(s) and its successors and/or
assigns.

367-2024 — License to maintain an existing 60” & x 20’ culvert crossing within the New
Belen Acequia right-of-way to serve MRGCD Map 96, Tract 44-A1B and 44A1C, Plat
showing split of lands of Lois M Tafoya, in the care of current owner(s) and its
successors and/or assigns.

023-2025 — License to maintain an existing 103 x 71" x 20’ culvert crossing within the
Griegos Lateral right-of-way to serve MRGCD Map 26, Tracts 4-A-1-A &4-A-1-B
Lands of Unser Jr.in the care of current owner(s) and its successors and/or assigns.

069-2026 — License with Comcast of New Mexico LLC to install and maintain an aerial
utility crossing within the Hell Canyon Lateral right-of-way.

089-2026 — License with Public Service Company of New Mexico to install and maintain
an aerial utility crossing within the EIl Cerro Drain right-of-way.

090-2026 — License with Public Service Company of New Mexico to install and maintain
an aerial utility crossing within the Chical Extension Lateral right-of-way.

091-2026 — License with Public Service Company of New Mexico to install and maintain
an aerial utility crossing within the Chical Extension Lateral right-of-way.

098-2026 — License with Public Service Company of New Mexico to install and maintain
an aerial utility crossing within the Alameda Interior Drain right-of-way.

099-2026 — License with Public Service Company of New Mexico to install and maintain
an aerial utility crossing within the La Constancia Acequia right-of-way.

103-2026 — Special Use License with Melanie Gonzales to conduct standardized, species-
level bee inventories across woody and open meadow riparian habitats.

104-2026 — License with Public Service Company of New Mexico to install and maintain
an aerial utility crossing within the La Constancia Acequia right-of-way.

109-2026 — Special Use License with Geolines, LLC to conduct a geotechnical
investigation for the B2B Mountain View Unit CPT.



13.

14.

15.

16.

17.

18.

111-2026 — Special Use License with Wolf Engineering for the collection of
hydrographic data at USBR Range Lines between Bernalillo, NM and Belen, NM.

116-2026 — Special Use License with Bosque School for ongoing aquatic turtle
population investigations in Bernalillo County.

123-2026 — Special Use License with Ramboll Americas Engineering Solutions Inc. for
land based geophysical surveys for the New Mexico Bureau of Geology and Mineral
Resources.

124-2026 — Special Use License with FB Titan to install utility lines and poles for PNM.

128-2026 — Special Use License with Accent Landscape Contractors to pump water and
perform work necessary for the renovation of the Valle del Bosque walking trail.

143-2026 — Special Use License with Hawks Aloft Inc. to conduct annual avian surveys
in Valencia County.
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THE MIDDLE RIO GRANDE CONSERVANCY DISTRICT BOARD OF DIRECTORS
RESOLUTION CONCERNING PRIORITY OF EL VADO STORAGE RIGHTS
No.

WHEREAS, Congress passed the Act of March 13, 1928 (“1928 Act”) (45 Stat. 312)
to support the Middle Rio Grande Conservancy District (‘“MRGCD”) and fund certain
“construction cost of such conservation, irrigation, drainage, and flood-control work
apportioned to the” lands of the Pueblos of Cochiti, Santo Domingo, San Felipe, Santa Ana,
Sandia, and Isleta (“Six Middle Rio Grande Pueblos”); and

WHEREAS, in the 1928 Act, Congress recognized “prior and paramount” water rights
of the Six Middle Rio Grande Pueblos for lands then under cultivation:

[A]ll present water rights now appurtenant to the approximately eight thousand
three hundred and forty-six acres of irrigated Pueblo lands owned individually
or as pueblos under the proposed plans of the district, and all water for the
domestic purposes of the Indians and for their stock shall be prior and
paramount to any rights of the district.or of any property holder therein, which
priority so defined shall be recognized and protected in the agreement between
the Secretary of the Interior and the said Middle Rio Grande Conservancy
District, . . . and suchrirrigated area of approximately 8,346 acres shall not be
subject by the district or otherwise to any pro rata share of the cost of future
operation andmaintenance or betterment work performed by the district.

45 Stat. 312; and

WHEREAS, on December 14, 1928, MRGCD executed the Agreement by and
Between the United States of America, Acting by the Secretary of the Interior, and the Middle
Rio Grande Conservancy District, Providing for Conservation, Irrigation, Drainage, and Flood
Control for the Pueblo Indian Lands in the Rio Grande Valley, New Mexico (“1928 Contract”);
and

WHEREAS, the 1928 Contract provides that MRGCD shall construct “necessary
works,” including an “impounding reservoir,” to “actually divert and carry the water to the
acreage of Indian lands. of the several pueblos approximating 23,607 acres and especially so
that the new system will carry and deliver to all areas of Indian lands now irrigated an
adequate water supply”; and

WHEREAS, the 1928 Contract provides that “[t]he cultivated area of the Pueblo Indian
lands approximating 8,346 acres, has water rights for such area that are not subject to the
laws of the State of New Mexico, and are prior and paramount to any rights of the District or
any property holder therein;” and
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WHEREAS, the 1928 Contract further provides that MRGCD “hereby recognizes
these water rights now appurtenant to the said area of irrigated Pueblo Indian Lands . . . as
prior and paramount to any rights of the district or of any property holder therein;” and

WHEREAS, the New Mexico Office of the State Engineer issued Permit No. 1690 to
MRGCD allowing for the appropriation of 198,110 acre feet of storage of Rio Chama water in
El Vado Reservoir to supplement MRGCD’s natural flow right; and

WHEREAS, the State Engineer approval for Permit No. 1690 stated “[t]his application
is approved provided it is not exercised to the detriment of any others having prior valid
existing rights to the waters of said stream system,” and the “accepted priority date of the
filing is September 4, 1923;” and

WHEREAS, in 1931, the State Engineer issued Permit No. 0620 to MRGCD for
MRGCD'’s diversions from the Rio Grande; and

WHEREAS, in its application for Permit No. 0620, the MRGCD asserted water rights
appurtenant to 123,267 acres of land, including 80,785 acres of land irrigated prior to the
Conservancy Project and well before 1923; and

WHEREAS, MRGCD’s right under Permit No. 0620 includes diversions to carry water

to the Six Middle Rio Grande Pueblos’ “prior. and paramount” and newly reclaimed lands; and

WHEREAS, MRGCD began principal construction on El Vado Dam in 1933, and El
Vado Reservoir filled by 1936; and

WHEREAS, from initial construction until approximately 1956, MRGCD operated El
Vado Dam and Reservoir pursuant to Permit No. 1690; and

WHEREAS, in 1938, the States of New Mexico, Colorado, and Texas entered into the
Rio Grande Compact (“Compact”) (53 Stat. 785); and

WHEREAS, the Compact apportions the natural waters of the Rio Grande among the
States of Colorado, New Mexico, and Texas; and

WHEREAS, under Atrticle VI of the Compact, if New Mexico is in debit status, New
Mexico must retain water in storage at all times to the extent of its accrued debit; and

WHEREAS, under Article VII of the Compact, whenever Usable Water in the Rio
Grande Project storage account at Elephant Butte and Caballo Reservoirs is less than
400,000 AF, New Mexico and Colorado may not increase the storage of natural Rio Grande
Basin water in upstream reservoirs constructed after 1929; and

WHEREAS, Article XVI of the Compact provides that “[n]othing in this Compact shall
be construed as affecting the obligations of the United States of America to Mexico under
existing treaties or to the Indian Tribes, or as impairing the rights of the Indian Tribes;” and

WHEREAS, MRGCD records show that the estimate for the area of lands within the
Six Middle Rio Grande Pueblos under cultivation in 1928 changed from 8,346 acres to 8,847
acres in approximately 1939; and
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WHEREAS, Congress passed the Flood Control Act of 1948 (“1948 Act”) (62 Stat.
1171) to appropriate money to prepare a “comprehensive plan” to rehabilitate MRGCD’s
irrigation structures; and

WHEREAS, the 1948 Act recognizes that the plan was not intended to affect or
abrogate “in any way the laws of the State of New Mexico in which the Middle Rio Grande
Valley lies, relating to the control, appropriation, or distribution of water used in irrigation or
for municipal or other uses, or any right vested therein;” and

WHEREAS, Congress passed the Flood Control Act of 1950 (“1950 Act”) (64 Stat.
163) to appropriate money for “completion of the plan approved in the Flood Control Act of
June 30, 1948, for the Rio Grande Basin;” and

WHEREAS, pursuant to the 1950 Act, MRGCD executed Contract 178r-423, Contract
Between the United States and the Middle Rio Grande Conservancy District for Rehabilitation
and Construction of Project Works, and Repayment of Reimbursable Construction Costs
Thereof (“1951 Contract”); and

WHEREAS, the 1951 Contract provides that MRGCD shall transfer “water filings
including filing for storage and use of water in the El Vado Reservoir” to the United States “for
beneficial use in the project and for Indian lands in the project area;” and

WHEREAS, the 1951 Contract further provides that “[t}he status of the Indian lands
and water rights in relation to the Conservancy District and the Bureau of Reclamation shall
not be changed whether the works of said District are operated by the District or by the Bureau
of Reclamation;” and

WHEREAS, MRGCD executed Amendment No. 3 to the 1951 Contract in 1956; and

WHEREAS, Amendment No. 3.to the 1951 Contract provides that the United States
shall assume “operation and maintenance of El.\VVado Dam and Reservoir;” and

WHEREAS;, in 1957, the Bureau of Indian Affairs promulgated 25 C.F.R. § 172.1
designating the total irrigable area of the Six Middle Rio Grande Pueblos as 20,242.05 acres,
of which 8,847 acres are “[llands with recognized water nights not subject to operation and
maintenance or betterment changes by the District and designated as ‘now irrigated™ for the
purposes of the 1928 Act; and

WHEREAS,; beginning in 1958, MRGCD executed several operation and maintenance
contracts with the Bureau of Reclamation; and

WHEREAS, MRGCD executed in 1980 the Agreement By and Between the United
States of America Acting by the Secretary of the Interior, and the Middle Rio Grande
Conservancy District, Political Subdivision of the State of New Mexico, Providing for the
Payment of Operation and Maintenance Charges on Newly Reclaimed Pueblo Indian Lands
in the Rio Grande Valley, New Mexico, and for Other Purposes (“1980 O&M Contract”); and

WHEREAS, the 1980 O&M Contract incorporates terms from the 1928 Contract
whereby MRGCD agreed that water rights for 8,346 acres are “prior and paramount to any
rights of the District or of any property holder therein;” and
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WHEREAS, The 1980 O&M Contract provides that MRGCD agrees “to implement and
protect such storage rights” of the Pueblo as they “have enjoyed . . . since [El Vado]
[R]eservoir was placed in operation;” and

WHEREAS, in 1981, the Six Middle Rio Grande Pueblos Irrigation Committee, Bureau
of Indian Affairs, Bureau of Reclamation, and Secretary of Interior's Designated Engineer
executed the Agreement: Procedures for Storage and Release of Indian Water Entitlement
of the Six Middle Rio Grande Pueblos (“1981 Procedures Agreement”); and

WHEREAS, MRGCD is not a party to the 1981 Procedures Agreement; and

WHEREAS, the 1981 Procedures Agreement provides, “the [Bureau of Reclamation]
shall annually store, or designate for storage, the quantity of water.in the El Vado Reservoir
necessary to satisfy the prior and paramount water rights of the six [Middle Rio Grande]
Pueblos, as determined by [Bureau of Reclamation] and Designated Engineer,” regardless of
whether such storage operations may impair senior downstream rights, including MRGCD’s
water right; and

WHEREAS, the Bureau of Reclamation continues to operate EI Vado Dam and
Reservoir pursuant to the 1951 Contract, as amended, and Permit No. 1690, including
storage operations according to the<1981 Procedures Agreement for the Six Middle Rio

Grande Pueblos’ “prior and paramount” rights; and

WHEREAS, during maintenance and reconstruction operations at El Vado Dam, the
Bureau of Reclamation, Albuquerque Bernalillo County. Water Utility Authority and the
MRGCD have reached an agreement to allow the storage of up to 100,000 acre-feet of water
for the Six Middle Rio Grande Pueblos, Rio Grande Compact debit water, and MRGCD usable
irrigation water, in the water authority's allotted space in Abiquiu Reservaoir;

WHEREAS, the Bureauof Reclamation now stores water in and makes releases from
Abiquiu Reservoir for “prior and paramount” operations; and

WHEREAS, storage operations in either El Vado Reservoir or Abiquiu Reservoir
pursuant to the 1981 Procedures Agreement and Permit No. 1690 may, depending on timing
and hydrological conditions; result in.decreased stream flow at MRGCD'’s diversion points;
and

WHEREAS, the exercise of the junior right under Permit No. 1690 for storage

operations in either El Vado Reservoir or Abiquiu Reservoir may, depending on timing and
hydrological conditions, impair MRGCD’s senior water rights under Permit No. 0620,
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors that:

1.

MRGCD recognizes that natural flow water rights appurtenant to the lands of the
Six Middle Rio Grande Pueblos under cultivation in 1928 are prior and paramount
to the natural flow water rights of the district; and

MRGCD submits that its diversion right and other water rights for lands under
cultivation prior to September 4, 1923, including its diversion right to serve lands
of the Six Middle Rio Grande Pueblos, has priority over any storage right under
Permit No. 1690, including storage for “prior and paramount” operations; and

MRGCD has not waived or otherwise disclaimed its right to seek priority
administration against any storage right, including the storage right under Permit
No. 1690; and

. The Chief Engineer / Chief Executive Officer of the district shall have the power,

discretion, and responsibility to do all'things necessary or advisable to assert and
protect the priority of MRGCD’s water rights, including the right to divert water to
serve the prior and paramount rights of the Six Middle Rio Grande Pueblos or
protest any water right applications or other administrative actions; and

The Chief Engineer / Chief Executive Officer of the district shall supervise, direct,
coordinate, and control studies and monitoring efforts necessary or advisable to
determine if and when storage operations impair MRGCD’s water rights, and if the
Chief Engineer / Chief Executive Officer determines that storage operations are
impairing or imminently will impair MRGCD’s water rights, then the Chief Engineer
/ Chief Executive Officer may, in his / her / their discretion, request that the State
Engineer perform priority administration or alternative administration, make a call
on the river, or take such other necessary or advisable actions to demand that
junior water rights holders curtail their use to protect MRGCD’s senior rights; and

MRGCD generally supports efforts to review the 1981 Procedures Agreement,
including discussions of carryover storage, as necessary to allow the Six Middle
Rio Grande Pueblos to receive the benefit of water stored in priority for lands with
prior and paramount water rights, without impairing or compromising MRGCD’s
rights.

Passed by the District Board this __ day of 2026.

MIDDLE RIO GRANDE CONSERVANCY DISTRICT

John P. Kelly, Chairman
MRGCD Board of Directors

Page 5 of 6



184
185

186
187
188
189

ATTEST:

Pamela Fanelli, CMA, CGFM
Secretary-Treasurer/CFO
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Reservoir Storage Status LA ATION
RECLAMATION
Jun 2, 2026 data
Heron : |
. —— . Lu]:]l'ud(:l ¢
Active . Current MRGCD ABCWUA Other SJC Project / !
Conservation Content Contractors Storage Heron i
El Vado f
Abiquiu 'ﬁ’.f{*%
401,000 acre-ft 54,213 acre-ft 3,611 acre-ft 30,286 acre-ft 6,234 acre-ft 13,367 acre-ft Cochiti ( g 25nta Fe
El Vado Combined** 7
Restricted Current MRGCD SJC Rio Grande Other SJC Prior & 4 Albuguergue
Conservation* Content & EDW & USBR EDW Contractors Paramount f
\ / \ / U New M l‘:\"i('n
'!
184,343 acre-ft 24,393 acre-ft 1,585 acre-ft 61 acre-ft 8,884 acre-ft 25,948 acre-ft Ii 3
{5
Abiquiu P
Acti h
ctlve. Current MRGCD SJC ABCWUA Other SJC USBR Elephant Butte
Conservation Content Contractors .
Caballo §
R Las Cruces
[ ]
229,199 acre-ft 116,071 acre-ft 0 acre-ft 92,898 acre-ft 5,410 acre-ft 0 acre-ft
Cochiti Elephant Butte and Caballo .
ﬁ Acti Combined * Currently restricted to 25,678 acre-ft.
urren ctive ombine e s ) .
Content Conservation*** Current Content SJC Content Includes storage in both El Vado and Abiquiu

42,553 acre-ft

2,249,520 acre-ft

230,315 acre-ft

\J

3,795 acre-ft

*** Varies by time of year. Reported
number is for 04/01 - 09/30.

**** Max San Juan-Chama storage in
Elephant Butte is 50,000 acre-ft.

Total reservoir content may include
incidental storage of water in transit.




MRGCD BOARD MEETING (6-3-2026)

1. Heron Summary
Content: 5,421 ac-ft (6/3/2026)
Azotea Tunnel: 130 cfs
Total SJ-C Inflow (2026): 30,763 ac-ft
Currently Releasing: 0 «cfs
Current MRGCD Storage: 3,611 ac-ft

2. El Vado Summary

Content: 24,393 ac-ft (6/3/2026)

Rio Grande Storage: 13,924 ac-ft

MRGCD SJ-C Storage: 1,585 ac-ft

P&P: 13,863 ac-ft

Other SJ-C Contractors: 8,884 ac-ft

Current Release: 100 cfs RG Inflow: 75-200 cfs

3. Abiquiu Summary

Content: 116,071 ac-ft (6/3/2026)
MRGCD SJ-C Storage: 0 acft
P&P: 12,085 ac-ft

Total Supplemental Water Released (2026): 2,415 ac-ft

Precipitation to date for Water Year 2026 to 6/3 (% Median; NRCS SNOTEL)

Rio Chama Basin.......ccccceceeeeeeciieeeeenneen.. 71%
Upper Rio Grande Basin.......cc.ccceeeveennes 85%
Sangre de Cristo BasiN......ccccocceeerveeennee. 61%
Jemez Basin....cccovvciiiiiiiiieine 64%
San Juan River Basin...........ccccceevvieeeens 92%

. The final call for P&P storage is 40,379 ac-ft. Storage peaked at 27,029 ac-ft on May
12. The first release from P&P storage was May 23, though rainfall on May 25-26
temporarily paused the release. By June 1, 322 ac-ft had been released. The second
release from P&P storage began June 2, and is currently for up to about 90 cfs.

o The FWS requested Reclamation use remaining supplemental water for a pulse flow
through the Albuquerque reach to trigger a minnow spawn for egg collection May 15-22.
Roughly 12,000 eggs were collected and transferred to hatcheries. Significant interagency
coordination involved ABCWUA, Reclamation, and MRGCD.

o Drying expanded significantly across multiple reaches throughout the month. In the
San Acacia reach drying began March 27 and is currently ~41 river miles with 40.2 river
miles dry between Socorro and San Marcial with an additional 0.86 miles dry near Ft. Craig.
In the Isleta reach there are 11.6 river miles dry near Peralta and 4.1 river miles dry near
Abeytas. The Albuquerque reach has 4.2 river miles dry, which first separated May 15,
briefly reconnected May 26, then separated again May 29, approximately two months
earlier than in 2025.
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To: Chairman Kelly, Board of Directors
Through: Jason M. Casuga, CEO/Chief Engineer
From: Human Resources
Date: June 8, 2026
Re: Introduction of New Hires and Job/Title Changes
General Office
ALICIA LOPEZ DIRECTOR OF TECHNICIAL SERVICES 06/15/2026
JONATHAN BARTH INFORMATION SYSTEMS MANAGER 06/22/2026
Socorro Division
DOMINIC CHAVEZ IRRIGATION SYSTEMS SUPERVISOR 05/25/2026 PROMOTION
JEREMY MONTANO FIELD COORDINATOR 06/08/2026 PROMOTION

Page 1 of 1



A~ »w

- O O 0o ~N O O

_—

12
13
14

15
16
17
18

19
20
21

22
23
24
25
26

27
28
29
30

31
32
33
34

35
36
37

THE MIDDLE RIO GRANDE CONSERVANCY DISTRICT BOARD OF DIRECTORS
RESOLUTION CONCERNING WATER RIGHTS ACQUISITION POLICY

No.

WHEREAS, the Middle Rio Grande Conservancy District (District) administers and protects
vested water rights associated with irrigation, storage, diversion, conveyance, conservation, and
related lawful uses within the Rio Grande Basin; and

WHEREAS, the District recognizes that sustainable management of limited fresh water
resources is essential to maintaining agriculture, operational reliability, environmental stewardship,
regional economic stability, and long-term resiliency of communities and natural resources within the
Middle Rio Grande system; and

WHEREAS, the District further recognizes the increasing pressures associated with drought,
climate variability, reduced native streamflows, Compact administration, aging infrastructure
constraints, and competing demands on limited water supplies; and

WHEREAS, the District has determined that strategic acquisition, or transfer of water rights
may be necessary and appropriate to preserve historic agricultural uses, support irrigation supply,
enhance drought resiliency, provide operational flexibility, facilitate conservation measures, and
address future water management obligations; and

WHEREAS, the District recognizes that pre-1907 Middle Rio Grande water rights represent
unique and increasingly scarce assets with substantial operational, agricultural, conservation, and
strategic value to the Middle Rio Grande Valley; and

WHEREAS, the District may utilize acquired water rights for lawful and beneficial purposes
including, but not limited to, agricultural supply, Compact compliance measures, drought mitigation
efforts, environmental and instream flow purposes, aquifer support, municipal or intergovernmental
partnerships, system efficiency measures, operational storage, and other public purposes consistent
with New Mexico law; and

WHEREAS, the District recognizes the policies and statutory authority of the New Mexico
Office of the State Engineer requiring that any transfer, lease, acquisition, storage, or change
associated with water rights avoid impairment to existing valid water rights, avoid adverse effects
upon the public welfare, and promote conservation of water within the State of New Mexico; and

WHEREAS, the District intends that any acquisition, transfer, or management action
undertaken pursuant to this Policy shall be implemented in a manner consistent with the OSE’s
requirements regarding no adverse effect to existing rights and shall not impair vested or senior water
rights within the Rio Grande stream system; and

WHEREAS, the District finds that acquisition and strategic management of water rights for
conservation and operational purposes constitutes a conservation action intended to improve water
management efficiency, reduce shortages during drought conditions, preserve beneficial use,
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maintain agricultural productivity, and support sustainable administration of limited water resources;
and

WHEREAS, the District further finds that acquisition and management of water rights for
irrigation supply, drought resiliency, environmental stewardship, Compact administration, municipal
cooperation, and agricultural sustainability serves an important public benefit by protecting regional
economic stability, preserving historic agricultural communities, supporting food production,
improving water management flexibility, and promoting efficient and beneficial use of water
resources; and

WHEREAS, the District desires to establish a formal policy governing evaluation,
acquisition, or transfer of water rights in order to ensure transparency, consistency, fiscal
responsibility, legal compliance, and alignment with the District’s statutory mission and long-term
operational needs.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Middle Rio
Grande Conservancy District that the Board does hereby adopt the Water Rights Acquisition Policy
attached hereto and incorporated herein by reference.

BE IT FURTHER RESOLVED that the Chief Executive Officer/Chief Engineer, or
designee, is authorized and directed to implement the Policy consistent with applicable law, District
authority, and Board direction.

BE IT FURTHER RESOLVED that implementation of the Policy shall be conducted in a
manner consistent with the requirements of the New Mexico Office of the State Engineer concerning
no impairment to existing valid water rights, conservation of water, and protection of public welfare.

PASSED, APPROVED, AND ADOPTED by the Middle Rio Grande Conservancy District this
___dayof , 2026.

MIDDLE RIO GRANDE CONSERVANCY DISTRICT

John P. Kelly, Chairman
MRGCD Board of Directors
ATTEST:

Pamela Fanelli, CMA, CGFM
Secretary-Treasurer/CFO
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SECTION 1. PURPOSE AND INTENT
The purpose of this Water Rights Acquisition Policy (“Policy”) is to establish procedures and
standards governing the evaluation, acquisition, or transfer of water rights by the Middle Rio Grande
Conservancy District (“MRGCD” or “District”) in order to:

1. Protect and enhance water supply reliability;

2. Preserve and support agricultural operations;

3. Improve drought resiliency;

4. Support conservation and efficient water management;

5. Support Rio Grande Compact compliance and related obligations;

6. Provide flexibility for future environmental, municipal, tribal, and intergovernmental
partnerships; and

7. Protect the long-term public interests of the District and the Middle Rio Grande Valley.
The District intends that all acquisitions undertaken pursuant to this Policy be consistent with
applicable New Mexico law and the policies and permitting requirements of the Office of the State
Engineer (“OSE”), including requirements concerning no impairment to existing valid water rights,
conservation of water, and protection of the public welfare.

SECTION 2. POLICY OBJECTIVES

The objectives of this Policy are to:

1. Acquire water rights to protect the District’s long-term operational and agricultural
sustainability;

2. Enhance drought resiliency and operational flexibility within the Middle Rio Grande system;
3. Support conservation-based water management strategies;

4. Preserve and protect historic and beneficial agricultural uses;

5. Maintain compliance with applicable state and federal law;

6. Avoid impairment to existing valid water rights;

7. Promote efficient and beneficial use of water resources;

8. Facilitate strategic partnerships and water management opportunities consistent with the
District’s mission; and

9. Provide measurable public benefits to the Middle Rio Grande Valley.
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SECTION 3. VALUATION AND ACQUISITION CRITERIA

In evaluating potential acquisitions or related transactions involving water rights, the District may

consider:
1. Historical and projected lease revenues;
2. Consumptive use quantities;
3. Priority date and legal reliability;
4. Drought resiliency and operational value;
5. Scarcity and replacement difficulty;
6. Ability to support conservation programs;
7. Rio Grande Compact administration considerations;
8. Potential municipal, environmental, tribal, or agricultural partnerships;
9. Storage feasibility and operational flexibility;

10. Long-term public benefit to the District and its constituents;

11. Market conditions and comparable transactions; and

12. Costs associated with administration, permitting, infrastructure, or implementation.

The District may also consider strategic or non-market factors that justify acquisition values
exceeding strictly revenue-based calculations where necessary to protect long-term operational,
conservation, agricultural, environmental, or public interests.

The District recognizes that market conditions for senior Middle Rio Grande water rights may
fluctuate based upon drought conditions, Compact administration, storage availability, leasing
opportunities, regulatory conditions, and regional water supply demands.

SECTION 4. NO IMPAIRMENT AND PUBLIC WELFARE

Any acquisition action undertaken pursuant to this Policy shall be implemented in a manner intended

to:

Avoid impairment to existing valid water rights in the District’s Benefited Area;
Avoid adverse impacts to vested or senior water rights;

Comply with applicable requirements of the New Mexico Office of the State Engineer;
Support conservation of water resources;

Preserve beneficial use;
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Priority Project

Start
4 2032
5 2032
6 2032
7 2032
8 2032

Project
#

39991

39985
41195

41191

41174

Project Title

Cochiti East Side Main Canal Channel
Lining

Corrales Main Canal Channel Lining
Barr Main Channel Lining

El Vado Dam Rehabilitation(15%
nonfederal share)

El Vado Stilling Basin

Submitted

9/23/2025

8/29/2025

8/29/2025

9/23/2025

9/23/2025

Start
Date

71172031

7/1/2031
7/1/2031

7/1/2031

7/1/2031

Year 1

$500,000.00

$500,000.00
$0.00

$0.00

$0.00

Year 2

$500,000.00

$12,500,000.00
$285,000.00
$0.00

$0.00

Year 3

$15,000,000.00

$13,000,000.00
$6,215,000.00

$0.00

$0.00

Generated 5/27/2026 | New Mexico Department of Finance & Administration

Year 4

$15,000,000.00

$0.00
$6,015,000.00

$0.00

$0.00

Year 5

$0.00

$0.00
$0.00

$30,000,000.00

$3,000,000.00

Total Cost

$31,000,000.00

$26,000,000.00
$12,515,000.00

$30,000,000.00

$3,000,000.00
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