MINUTES OF THE
2148" REGULAR MEETING
OF THE

BOARD OF DIRECTORS OF THE

BK77-0542

MIDDLE RIO GRANDE CONSERVANCY DISTRICT

MAY 20, 2019

Directors having been duly notified, Chairman Duggins called the regular meeting to order at 3:00 pm
at the MRGCD General Office. The following Directors and Staff were present:

DIRECTORS
Glen Duggins Chairman
John Kelly Vice Chair
Karen Dunning Director
Joaquin Baca Director
Beverly Romero Director
Valerie Moore Director
Michael T. Sandoval Director

Mike Hamman

Dr. DuMars

Patty Williams
David M. Fergeson
Jeanette Bustamante
David Gensler
Becky Burnham
Alicia Lopez
DeAnna Philips
Yasmeen Najmi
Christine Nardi
Jason Casuga

Joe Brem

Rebecca Thompson
Doug Strech

STAFF

Chief Engineer/CEO

Chief Water Counsel
General Counsel
Secretary-Treasurer
Administrative Officer/CPO
Water Operations Manager
Budget Analyst

Engineer 1

GIS Technician
Planner/RRA

Human Resource Director
Engineer Manager
Albuquerque Division Manager
Assessment Clerk |l

GIS Manager

The following names of individuals were interested viewers and/or participants:

Brain Wahlin, West Consultants

Jeff Willis, AMAFCA
Larissa Gordon, FCNM

Susan Navarro-Cordova, FCNM

Viola Sanchez, BIA

AGENDA ITEM NO. 1 - PLEDGE OF ALLEGIANCE

Director Michael Sandoval led the Pledge of Allegiance.

Chairman Duggins welcomed the guests and declared a quorum.

AGENDA ITEM NO. 2 - APPROVAL OF THE MRGCD BOARD MEETING AGENDA

It was requested that Agenda Item 11.c. be combined with Agenda Item 8.b. since they are both
are topics of a Report from the Finance Committee, albeit different dates.

Director Romero made the MOTION TO APPROVE THE MEETING AGENDA. Director
Dunning seconded the motion. The MOTION CARRIED unanimously.

AGENDA ITEM NO. 3 — APPROVAL OF MRGCD PAYMENT RATIFICATION AND

ATTORNEY INVOICES

a. Consideration/Approval of Payment Ratification for May 20, 2019

No discussion or comments regarding the May 20, 2019, Payment Ratification.
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Director Moore made the MOTION TO APPROVE THE MRGCD PAYMENT
RATIFICATION FOR MAY 20, 2019. Vice-Chair Kelly seconded the motion. The MOTION
CARRIED unanimously.

b. Consideration/Approval of March 2019 Invoice for Law & Resource Planning
Associates

No discussion or comments ensued regarding the March 2019 Invoice for Law & Resource
Planning Associates.

Director Moore made the MOTION TO APPROVE THE MARCH 2019 INVOICE FOR LAW
& RESOURCE PLANNING ASSOCIATES. Director Dunning seconded the motion. The
MOTION CARRIED unanimously.

c. Consideration/Approval of April 2019 Invoice for Law & Resource Planning
Associates

No discussion or comments ensued regarding the April 2019 Invoice for Law & Resource
Planning Associates.

Director Moore made the MOTION TO APPROVE THE APRIL 2019 INVOICE FOR LAW &
RESOURCE PLANNING ASSOCIATES. Director Baca seconded the motion. The MOTION
CARRIED unanimously

d. Consideration/Approval of April 2019 Invoice for Wiggins, Williams & Wiggins

No discussion or comments ensued regarding the April 2019 Invoice for Wiggins, Williams &
Wiggins.

Director Sandoval made the MOTION TO APPROVE THE APRIL 2019 INVOICE FOR
WIGGINS, WILLIAMS & WIGGINS. Director Baca seconded the motion. The MOTION
CARRIED unanimously.

AGENDA ITEM NO. 4 - APPROVAL OF MRGCD MEETING MINUTES

a. Consideration/Approval of Minutes for Regular Board Meeting - April 8, 2019

Since Directors Dunning and Kelly were absent from the April 8" Board Meeting, they will
abstain from the vote. Director Dunning also gave a shout-out to Christy for personally visiting
employee's homes to assist with insurance when involved in an accident. Director Dunning also
encouraged participation in the accidental insurance coverage that MRGCD offers its
employees.

Director Moore made the MOTION TO APPROVE THE MEETING MINUTES FOR THE
REGULAR BOARD MEETING, APRIL 8, 2019. Director Baca seconded the motion. The
MOTION CARRIED (with Directors Dunning and Kelly abstaining).

AGENDA ITEM NO. 5 —- PRESENTATION OF FINAL INFRASTRUCTURE & VULNERABILITY
ASSESSMENT REPORT (MRGCD Drought Contingency Plan) - Brian Wahlin, West
Consultants
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Brian Wahlin presented the Vulnerability and Infrastructure Assessments of the Drought
Contingency Plan. They went back through historical records to find the worst drought periods.
They also looked at global climate change models and future predictions of temperature and
precipitation. The conclusions that came out of it were that there were more severe droughts in
the past (back to 1621) and that climate change is projected to increase the frequency, intensity,
and duration of droughts in MRGCD. Mr. Wahlin went on to discuss what West Consultants did
to assess and evaluate the current status of District facilities from the standpoint of drought
resiliency. He suggested additional measures the District can take that were already in the
long-term infrastructure planning efforts of the District such as re-regulation reservoirs and
significant system upgrades to improve real time farm demand deliveries.

Mike Hamman provided some clarity on the Water Smart program. In order for MRGCD to
qualify for future water resiliency grants, MRGCD must have a detailed Drought Contingency
Plan. This is the first step in getting the process underway to qualify for future infrastructure
money, Farm Bill money, etc.

Chuck DuMars noted that because of the City of Albuquerque's activities, the water table is
going up. He encouraged constant water conservation. He also noted how serious the Bureau
of Reclamation is now about drought contingency planning. Dr. DuMars believes MRGCD is
ahead of the curve.

There was extensive discussion with Board Members, Mike Hamman, Chuck DuMars, and
David Gensler, adding their opinions and asking questions.

AGENDA ITEM NO. 6 — ITEMS FROM THE FLOOR (Comments are held to six (6) minutes)

There were no public comments at today's meeting.

AGENDA ITEM NO. 7 — REPORT(S) FROM THE U.S. DEPARTMENT OF THE INTERIOR

a. U.S. Bureau of Reclamation — Ms. Jennifer Faler, Area Manager
Ms. Faler was not in attendance of today's meeting.
b. U.S. Bureau of Indian Affairs — Ms. Viola Sanchez, Designated Engineer (DE)

Viola Sanchez reported that the May 1% forecast was in, and they are storing the minimum
amount that is generated for storage, which is 13,845-acre feet plus other 500-acre feet for
evaporation. Runoff is covering the water supply through the end of July.

Water was stored during Article VII restrictions when the snowpack was unknown.

Regarding water ops, they are also working on the proposed title transfer from Reclamation
back to the District. The pueblos are supportive overall of the title transfer; however, they want
more detail. They will be looking at the checkerboarded areas, which are the boundaries of the
pueblos. They are trying to coordinate with counties and the assessors of three counties to
make sure everyone has the same records, which would form the language that would support
the title transfer. So, they are working the legal side and the technical side and trying to
expedite it as much as possible.
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Vice Chair Kelly added that MRGCD and BIA have been working for years on the title transfer to
put MRGCD in a better position on multiple Corps of Engineer levee projects that are not on
pueblo property. Vice Chair Kelly reminded Ms. Sanchez that one of the biggest levee projects
is in Bernalillo County. Ms. Sanchez added that she does not think that everything has to be
figured out before we move forward

Director Dunning asked if some of the disputed areas were under litigation. Ms. Sanchez
responded that there have been some that are under litigation. Director Dunning clarified that
she meant that maybe the language could be more general.

Regarding budget, Viola Sanchez reported that they have a budget for next year, and there is
enough to pay MRGCD. Mike Hamman had mentioned earlier that MRGCD may be looking into
the second payment method under the contract that would allow more money to be paid to
MRGCD. She asked that she be given the information so that she can the paperwork and send
it.

They are also starting on the new O&M contract, which doesn't expire until February of 2021.
She is going to exercise the fifth-year option, which would cover until February of 2021. Ms.
Sanchez reported that they are looking into everything out there and establishing whose
responsibility everything is once and for all.

AGENDA ITEM NO. 8 — REVIEW AND DISCUSSION AND APPROVAL OF THE MRGCD
FY20 BUDGET

a. Review and Discussion and Approval of the FY20 Budget - David M. Fergeson,
Secretary/Treasurer

This year is the third year in a row that MRGCD has had a balanced budget. The budget shows
a slight surplus of about $48,000. Revenues are $23.2M, and the expenditures are $23.15M.
The budget has stayed flat compared to prior years. This budget was presented to the finance
committee on May 3", with the final budget being discussed with the finance committee at
today's meeting.

This year's budget does not reflect an increase in the ad valorem, which makes up about 80%
of the budget. Water service charge of $43 that was approved last May went into effect
January 2019, which is also reflected in this year's budget. Mr. Fergeson is recommending a
1.9% increase in water service charge, effective January 1, 2020, which would affect the budget
in June of 2021. Interest income is up at 2.5%.

Expenditures remain pretty much flat. Salaries and benefits are up $253,000, but that includes
a 2% COLA and the extra increase in healthcare costs and a .25% increase of the PERA
contribution. There is an expected increase in the worker's comp rate, which was built into the
budget. There is nothing planned in this year's budget for capital outlay. There is a current
request of $4-million. MRGCD could spend $4M and still need another $10M to get all
equipment changed out that is part of the aging fleet.

Chairman Duggins asked if every salaried position of MRGCD is taken into consideration when
calculating the budget. Mr. Fergeson responded that every position's salary is taken into
consideration as if it is filled; however, on unfilled position, they will try to project how long it has
been unfilled and how long it will take to fill it. Just prior to finalizing the budget, they will go
back and take one last look at the filled/unfilled positions and adjust the number. We also go
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back and look at every benefit rate to be sure they are capturing the correct benefit rate, i.e.,
individual rates versus family rates.

Director Dunning clarified by adding that if there will be extra money in the budget, it is more
than likely going to come from extra revenue than anything else because Mr. Fergeson is
conservative on his projected numbers. Mr. Fergeson agreed that they do take a conservative
approach on what counties are sending to MRGCD, but MRGCD hopes to collect more. On the
salary side, however, we always have vacancy savings. Mike Hamman added that a large part
of the budget is the actual salary and benefits. There are two major factors in accurately
predicting the budget: ad valorem revenues and then salary and benefits.

b. MRGCD Finance Committee Report 05-03-19 - Directors Kelly, Moore, and Romero

Agenda Item 11.c, which is also Finance Committee Report but dated 5-20-19, has been added
to this section with a change in the agenda, noted in above Agenda Item 2.

Vice Chair Kelly reported the finance committee had two meetings with Dave Fergeson, Mike
Hamman, and Becky Burnham, on May 3", this budget was very well put together at their first
round. Two years ago, the budget resolution laid out the plan to restore the assessment back
up to 5 mils for residential property. This budget does not include another $3 increase in the
Water Service Charge, but it includes the increase that was approved in last year's budget that
goes into effect in January 2019. Included was recommendation to increase the Water Service
Charge by the CPI. So, that broad direction has been reached.

The Board took separate action to approve the cost of living allowance, which has been built
into the budget. There is a big list of equipment that needs to be looked at. In the interest of
keeping the budget where it was, at a balanced deal with some unknowns about Valencia
County assessment and some other things, Mr. Fergeson came in with a budget that meets
MRGCD's needs. It might be a little shy in the capital deal, but there will be some salary
savings going into the end of this year's budget. Overall, the finance committee finds this
budget in line with more broad direction from the Board Meetings, are more detailed direction
during the finance committee meetings, and they do recommend approval of this budget.

Director Dunning made the MOTION TO APPROVE THE MRGCD FINANCE
COMMITTEE REPORT, 05-03-19. Director Baca seconded the motion. The MOTION
CARRIED unanimously.

Director Dunning made the MOTION TO APPROVE THE MRGCD FINANCE
COMMITTEE REPORT, 05-20-19. Director Baca seconded the motion. The MOTION
CARRIED unanimously.

C. Consideration/Approval of FY20 Budget Resolution BA-05-20-19-77 - David M.
Fergeson, Secretary/Treasurer
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RESOLUTION OF THE BEOARD OF DIRECTORS
OF THE MIDDLE RIO GRANDE CONSERVANCY DISTRICT

BUDGET ADOPTION FISCAL YEAR 07-01-19 TO 06-30-20

Resolution No. BA-05-20-19-77

WHEREAS, the staff of the Middle Rio Grande Conservancy District, State of New Mexico (the
“District”). has prepared a budget for fiscal year 2018/2020; and

WHEREAS, said budget was developed on the basis of need following consultation with all
departments, department supenisors and the Finance Committee of the Board of Direciors; and

WHEREAS, the Board of Directors, being the Gowvemning Body of the District, discussed and
evaluated the budget at a regular meeting held on May 20, 2019; and

WHEREAS, the Board of Directors has determined that the assessed property tax mill rates will
remain unchanged for the fiscal year 201872020 budget, and

WHEREAS, the Water Service Change provided for under Section 73-18-8.1 (C) MMSA 1978
provides for the District to increase the Water Service Charge by a parity index or a cost of living index at
year end which the District implemented beginning with FY 2015, and

WHEREAS. the District has increased the Water Service Charge annually in recent years to the
cumrent charge of $43.00 per acre to bring it more in line with the cost of living increases that have
occumed since 1885, and

WHEREAS, the unadjusted cost of living index for the period ending December 31, 2018 was
1.8%, the staff and Finance Committee has recommended, in accordance with Resolution M-05-22-17-
150 approved by the Board of Directors on May 22, 2017, increasing the Water Service Charge by 5.82 io
5 43.82 per acre effective for the 2020 calendar year.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors, being the Govemning Body
of the Middle Rio Grande Conservancy District, hereby adopts the fiscal year 2019/2020 budget as
presented, and directs the Chief Executive Officer and Treasurer of the District o request approval from
the Local Government Division of the Department of Finance and Administration with mill rates of 5.0893
mills for Residential Property and 6.3334 mills for Non-residential Property (unchanged from fiscal year
2018/2018) but with an increase in the Water Service Charge to § 43.82 per acre to be effective January
1, 2020.

PASSED, APPROVED AND ADOPTED this 20th day of May, 2019.

MIDDLE RID GRANDE CONSERVANCY DISTRICT

Glen Duggins, Chairman of the Board

John Kelly, Viee-Chairman Joaquin Baca, Director
Karen Dunning, Direcior Valerie Moore, Director
Michael T. Sandoval, Director Bevery Romero, Director
ATTEST:

Dawvid M. Fergeson, Secretary/Treasurel

Director Dunning made the MOTION TO APPROVE THE FY20 BUDGET
RESOLUTION BA-05-20-19-77. Director Baca seconded the motion. The MOTION CARRIED
unanimously.
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d. Discussion and Concurrence of 3" Quarter Financials - David M. Fergeson,
Secretary/Treasurer

David Fergeson explained the third quarter (March 31, 2019) financial reports. On the Budget to
Actual report $9.6 M in revenues remains to be received and $6.8 M remains for expenditures.
On the FY 18 to FY 19 comparison, there is an increase in revenues and expenses, which is
largely due to the Corps of Engineers payment and the funds received to date on the loan from
the NM Finance Authority which are currently between $2.2 M to $2.3 M.

Vice Chair Kelly made the MOTION TO APPROVE THE 3%° QUARTER FINANCIALS.
Director Moore seconded the motion. The MOTION CARRIED unanimously.

David Fergeson reported that at this point, MRGCD has about $750,000 projected salaries and
a little over $230,000 to $240,000 in other savings. The recommendation from Mr. Fergeson
and the finance committee is to take approximately $500,000 of those savings (assuming the
revenue flow continue to come in as needed) and use it for equipment purchases that were not
allowed in the FY20 budget. The rest of the savings would then be applied to capital reserve
fund for potential use later.

Vice Chair Kelly reminded everyone that a year ago, they reserved a budget surplus of about
$400,000, which was not spent on equipment. With that plus approximately $500,000 now, that
will put approximately $1M in the capital reserve fund.
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Revenues

ad Valorem
Watker Sevice Charge
Ad valorem Interest
Water Bank Fee
Contract with Federal Governmer
Contract with Fede =il Gowermmar
Centract with Loeal Gove mment |
Operztion and Capital Grards
Qther

Total Revenue

Expenses
Personnel Services
Employee Banelits
Employes Costs
Servlces
Eanatal B Adm nisteative Expensi
Technelegy & Communication
Bank and Dther Fees
ad valerem Collecton Fee
Dabk Paymenk:
Utllitles
Facility 0 & M
Dlvislan Expense
Vehide & Equipment 0 kA
Federal QRM Serdees
Capltal Dutlay
Qe akigh gnd Capltal Granks
Spedal Projects

Total Expenses

8d

Middle Rle Grande Conservancy District
Thirg Quarter Budget to Actual
For Fiscal Year 2019

{Unaudited)

Rewvenues Remaining

Budget Recognized Encumbrances Budget
1. 821,770 11,540,542 - 7,781,228
2,150,420 1,753,040 247,380
215,000 145,747 69,253
apn,e00 287,141 112,859
150,000 52479 (102,079}
721403 £a1,383 188,460
203,087 - 293,087
2,700,000 1,392,314 1,307,626
188,500 118,336 o 0,164
25,651,530 16,031,642 5,619,988

Eupanses Remaining

Budget Recognized  Encumbrances Budget
9,347,318 £391,509 - 2,322,521
5 2086020 4 2,777,901 6R15% § 1,272,318
211,560 103,497 35,250 72,239
1,612,670 EELR-LE] 201,395 245,822
591,609 153,717 74,520 352,147
375,823 228,794 23440 129,662
22,500 16,369 - 4,725
354,500 231,850 127,650
800 362,19 20,998
109,353 75,874 - 23 305
34,550 350,993 3,632 30,207
397,500 337,165 96,269 73011
1,318,485 81,083 51715 Fo7, 580

255,093 624,451 230,642 .
3,963,000 1,482, 530 1,775,310 3,308
750,825 540,280 84,195 126,350
1,257,500 413, 6402 YOS b0, 937
5 25,582,013 § 15,963,007 2,807,735 5 6,211,271
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Middle Rie Grande Conservancy Dlstrict
Third Quarter Fiscal Year 2019
Comparison of Actual Revenues & Expenses

{Unaudited}
Increase
Fiscal Year Fiscal Year [Decrease)
Revenues 2018 2019 FY1% aver FY18
Ad Yalorem % 10,782,046 £ 11,544,542 % TEE, 496
Water Service Chavge 1,604,043 1,753,040 148,037
Ad Valorem Interest 141 8T 144,747 4,R60
Water Bank Fee 354,681 287,141 {57,541}
Intarast on | nvastments 121,179 252,074 150,500
Contract with Federal Gavemment Entities 541,383 541,383 [
Contravt with Local Governmend EnLltles - - -
Dperaticn and Capitaf Grants (8. BE7) 1,392,374 1,401,041
Land Sales - - -
Other 176,180 118,336 (57,844}
Total Revenues 5 13,712,692 § 16,031,642 5 2,318,950
Increase
Fiscal Year Fiscal Year (Decrease)
Expenses 2018 2019 FY¥19 nver FYi8
Parsonnal Seiices % 6,160,995 3 6,391,800 % 221,913
Employee Benefits 2,573,068 2,777,901 204,833
Employae Costs 121 355 103,497 [17,85%)
Servlees 909,332 539,993 20,661
Ganeral & Adminlsteatlve Expensas 529,685 183,717 (335,070)
Techinghgy 8 CLm niunication 324,041 128,794 {95,247)
Bank and Other Fees 13,470 Th,BET 3,390
&d Walorem Collection Fee 226,583 241,850 14,963
Dalbrt Paymants - 362,189 362,189
Utliities 59,041 75,574 6,833
Fadlity O & M 269,485 360,993 491,504
Division Expanse 71371 317,165 45,794
Wehide & Equipmernt O&R 847,198 BOL.043 43,845
Federal Q&M Services 498,853 624,451 125,588
Capital Qutlay AGEATD 1,483,880 1,014,410
Operatlon angd Capital Grants 276, 56D 540,280 263,718
Spucial Projects 123 585 413,602 240,013
Total Expenses 3 14 642,417 3 15,863,007 3 2,270,590

Vice Chair Kelly made the MOTION THAT OF THE YEAR-END 19 SURPLUS THAT IS
EXPECTED FOR FY 19, $500,000 BE APPLIED TOWARDS OUTSTANDING EQUIPMENT
NEEDS WITH THE REMAINDER TO GO INTO THE CAPITAL RESERVE FUND FOR
CAPITAL PROJECTS. Director Sandoval seconded the motion. The MOTION CARRIED
unanimously.

AGENDA ITEM NO. 9 — REPORT(S) FROM THE MRGCD CHIEF ENGINEER - Mike
Hamman, CE/CEO

a. Report from MRGCD Lobbyist - John Thompson

The legislature is slowly starting to get the wheels moving again. A handful of committees have
had organizational meetings. The Water and Natural Resources Committee's organizational
meeting is scheduled for June 4"; however, no agenda is in place yet.

John Thompson and Mike Hamman are currently scheduled to meet with the Secretary of State
on May 31% for initial discussions regarding implementation of the Local Election Act.

Director Dunning asked if anything was being prepared to be introduced this session. Mr.
Thompson responded that if there is anything MRGCD wants to work on, now would be the time
to do so. If there is something that MRGCD would like to discuss, it is important to get it on the
agenda now, possibly for the June 4™ meeting.
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Director Dunning clarified her question as to what is the latest news on flood control authority for
Valencia and Socorro Counties. Mr. Thompson responded that he is working with the folks from
Valencia County, and, at this time, he does not believe they want a flood control authority. One
of Mr. Thompson's objectives for this upcoming session is to try to get greater collaboration with
the delegation from Valencia, at a minimum to get some greater funding levels to work on those
issues. Itis Mr. Thompson's belief that there would not be a formation of a flood control
authority in Valencia or Socorro Counties.

Mike Hamman added that much discussion has taken place regarding a flood control authority.
MRGCD is extremely reluctant to take the lead on this because MRGCD is not a flood control
authority agency. MRGCD is hoping that Valencia County will take the lead. MRGCD could be
a cohort with them, however. Mr. Hamman found out that there is money available through a
farm bill for flood control and water salvage projects, for which an application will be started
soon.

Another big project on the radar screen is state funding for the levee project from Bernalillo to
Belen. The number on priority is to get the word out, working with the Governor's office and the
legislature so that a couple of years from now, when they finalize design and construction,
everything will be ready to go. The other option would be to get a levee taskforce up and
running, which will be a good way to educate the City of Albuquerque so that it understands the
importance of their seat at the table.

Chuck DuMars asked if there is any serious consideration being taken into account to reform
the capital outlay process. Mr. Thompson responded that he feels it is incumbent upon the
state to change the way it deals with capital outlay. He hopes that in the next five to seven
years, there is a serious push to a new process happens.

Vice Chair Kelly noted to Mike Hamman that it seemed prudent to him to appear in front of the
Water and Natural Resources Committee to talk about levees with the State Engineer, as well
as the District Engineer from the Corps of Engineers, to discuss the issues in Valencia County.
Vice Chair Kelly also wanted status on the letter of the map revision showing the flood plains to
have been removed by construction of the San Acacia Phase I.

Vice Chair Kelly noted that he believes Board must write a strong but friendly letter to the Corps
reminding them of their obligations to provide us the data to submit the letter and map revision.
He also believes that MRGCD should get on the agenda to talk about the levees. John
Thompson agreed and said he would add this to the agenda for the June 4" Water and Natural
Resources Committee meeting.

Chuck DuMars added that he believes the State Engineer should be invited to a meeting with
the MRGCD Board to discuss his vision of the relationship between the State Engineer's Office
and MRGCD.

b. Award of Procurement under NM Sate Price Agreement 70-000-16-00002
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MIDDLE

RIO GRANDE

UASENY Memorandum
To: MRGCD Chairman Duggins and Board of Directors

Mike A. Hamman, CEQ/CE

David Fergeson, Secretary-Treasurer

Jeanette Bustamante, Administrative Officer

From: Richard Deloia, Purchasing Agent &2

Date: May 14, 2019

Re: REQUESTING BOARD APPROVAL FOR CEO SUV

After thorough review MRGCD staff is requesting approval for a 2019 Chevy Tahoe
replacement vehicle for CEQ, per NM State Pricing Agreement #70-000-16-00002.

2019 SUV 4X4 GRAND
VENDOR UNIT COST TOTAL
MAKE MODEL
Melloy Chevrolet $37,724.00 $37,724.00
Chevrolet Tahoe

Damaged unit was involved in an accident and it has been determined as a total a loss by
the insurance company, and a settlement is pending.

BK77-0552

An accident occurred which totaled the prior vehicle. A Tahoe is needed for replacement.

Director Romero made the MOTION TO APPROVE THE PROCUREMENT OF 2019

CHEVY TAHOE 4X4. Director Moore seconded the motion. The MOTION CARRIED

unanimously.

c. Removal of MRGCD Vehicle Assets from Inventory - Jeanette Bustamante,

Administrative Officer/CPO
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e Memorandum

Ta: MRGCD Chalman Duggine and Board of Directors
Mlke Hamman, CEO/CE
David Fergesocn, Sscratary-Treasurer
From: .laanstta Bustarnante, Administrative CificarfCPG
Date: May 7, 2019

Re: Ramoval of MRGCD Asaets to Surrender and Finalize Insurance
Satttament(s)

Altached you will find draft letier to New Mexico State Audltor and Department of Flnance
and Administration advising them that twe {2) MRGCD vehicles that wers imvolved in an
acgidant, and have baen declared a total loss and the Insuranee Settlemant for thase
logses will require surrender of ths vehicles to the Insurance Company.

Therefors, staff is heraby requesting Boand approval [ (e remeval of these asssls mm
MRECD inventery to surrender to the respectlve Insurance Companies as per the
conditions of the settlemant. Description of units elow:

[ YEAR MAKE VINE MILEAGE | UNIT# |
2076 Ford Expedition 1FMJU1 GT4GEFDAEDT | 51618 13421 |
02 Chevy Silveradn 1GGNKPEG4CZ284654 | 58000 43455 |

Upon Board approval letters will ke finalized and submitted bo the: Office of the State
Audior and Department af Finance and Adminislealion for formal notiflcation,

oo Ascourting Department
MRGCD Property Speciakist
Central filas

Director Moore made the MOTION TO REMOVE THE TWO VEHICLES ASSETS (AS
ABOVE DESCRIBED) FROM INVENTORY. Director Dunning seconded the motion. The
MOTION CARRIED unanimously.

d. Water Report - David Gensler, Water Operations Manager

2019 continues to be a remarkable year. Snowpack has been stable for nearly two months. It
reached a high at Cumbres Trestle over 34" in the latter half of March. Melt then rebuilt an inch
or two multiple times over the next six weeks and, as of May 1%, was still sitting at 34". Three
weeks later, there is 28" of water (water, not snowpack). That is actually water sitting there,
frozen up in the column, just waiting to move. So, about 80% of our winter max is still sitting
there in the latter half of May.

That puts Cumbres today at about 500% of normal for this time of year. That does not mean we
are going to have a 500% normal runoff, but for this date and time, there is a lot of water still
sitting there in the mountains. Most of the rest of the basin is similar. Cumbres is about the
highest number out there, but most of the other stations in the upper Rio Grande, San Juan,
some of the Sangres, are in the 200% to 300% range currently.

The 2019 runoff is really stretched out. The snow stayed around a remarkably long time.
Although 2005 had more snow at its peak, 2019 is promising to equal it by lasting longer. The
Rio Jemez, whose runoff is normally done and gone down to a mere trickle by the end of April
every year, is still dumping about 200 CFS into the Rio Grande today.
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NRCS came out with their May 1% numbers. El Vado, March to July, was 127%. Otowi was
133%, down a little bit from the previous forecast. Mr. Gensler believes they underestimated,
and it's snowed some more since then. They will probably revise those numbers with the next
forecast.

Mr. Gensler reported over the fall, winter, and well into the spring that we should not expect to
get out of Article 7 Restrictions, and we did. As of Monday morning, we began storing normally
at El Vado. Just the last seven days we have already stored over 21,000-acre feet. We will
comfortably get to our original goal of 40,000-acre feet without having to use any credit this
year, being able to save that credit for a future year. Foregoing our storage until mid-May was a
bit of a gamble, but it paid off.

We should all be pleased with how this has worked out. It's been a real unexpected pleasure.
If things continue as planned, we might even wind up the year in the black with the Compact
with some carryover storage for next year.

As Ms. Sanchez mentioned, Reclamation has parked some water at El Vado as Prior and
Paramount reserve. The DE finalized her accounting, and something around 14,000-acre feet
is now in El Vado for that purpose. It almost certainly will not be needed this year. Since it was
stored under Article 7 and restrictions were in effect, it will be released in the fall for delivery to
Elephant Butte. That's a good thing as it will help us with our Rio Grande Compact status.

At the moment, Mr. Gensler still expects to struggle to meet our delivery obligations at the end
of the year. It's kind of the odd paradox that in wet years, we have trouble meeting our delivery
obligations. A lot of water stands on the flood plain, evaporates, we lose a lot. We are trying
some different approaches this year with storage and coordination with the folks to the south.
The river seems to be working a little more efficiently too. Relatively smooth increase in flows
this year and cool temps so far and significant percentage of the flow at Otowi is showing up at
Elephant Butte now.

Flows through the middle Rio Grande have been over 3,000 CFS since the latter part of April.
We briefly reached 5,500 CFS in early May. Flows declined with some cooler weather to about
5,000 CFS. We have now returned to 5,400 CFS this morning, cool temperatures should cause
one more little cool down before things start to heat up towards the end of May and into June.
There will probably be a peak sometime in early to mid-June now.

Given the amount of snow still in the mountains, flow will remain high through July 1. Even after
that date, | expect we will have substantial flow through the middle Rio Grande well into
summer. So, no shortage of water for us this year.

Our concerns really are too much water and too much sand. Cochiti and Albuquerque are
operating very normally and well. In Belen, however, things have been difficult. Sand has
caused problems diverting at Isleta Dam, requiring daily cleanings. At times, sand has plugged
the intakes, interrupting service to the east side canals in particular. On the west side, we found
we need to run at reduced diversion. Since the drains are full, the river is backed up into our
waste ways, and we have no way to get rid of excess water when we need to. It just requires us
to be pretty cautious with that. If it does not go on a farmer's field, we do not have anything to
do with it right now. Just have to be careful not to get too much in our canals.

At San Acacia, we are not diverting and probably won't until well into the summer, probably late
summer. Unit 7 is running full, and we actually have to release to dump some of the Unit 7
water back into the river at San Acacia to prevent overtopping the Socorro area canals.
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So, big changes from last year, when we were struggling to save every drop, depleting or
storage rapidly, had already curtailed our water bank users, and we're wondering how far
through the summer we were going to get before it all dried up.

Chairman Duggins asked how much levels will go up to at peak discharge. Mr. Gensler
responded that it is kind of hard to say. It just depends on the temperatures, how quickly things
warm up, and what Colorado does. Mr. Gensler expects to see 6,000 or 6,500 CFS.

Chuck DuMars asked how Mr. Gensler thinks the minnows are doing. Mr. Gensler responded
that he would assume that the minnow is going to do phenomenally well this year. Of course,
the big concern is our numbers were very low in the October census. Should we not see any
minnows produced by this, maybe there were not enough adults out there to really do their
thing. Mr. Gensler suspects that we will see a lot of reproduction this year as there were
enough adults out there. An interesting phenomenon, and its happening this year, is we find
almost no eggs in high-flow years. In very low flow years, there are lots of egg salvage in the
river, and the researchers find eggs everywhere. In in these high-flow years, we find almost no
eggs, but, yet we have lots of young fish in the fall.

Vice Chair Kelly asked how the levees are holding up in the spoil bank areas with the 6,500
CFS forecast. Mr. Gensler responded that he did not don't know how they are holding up from
an engineering standpoint; however, he believes we are seeing lower water levels against the
levee for a given discharge than we saw in 2017. He believes the action of 2017 helped to
provide a little cleaning action, and it has not been long enough for more vegetation growth to
come back. The way flows went up this year, it was very orderly. We had pretty good flows,
even back in March, and things have just trended upwards at a steady, gradual rate ever since
then with really only one little downward hiccup, which might cause some silt deposition, maybe
some bars to form. It seemed like the system is flushing itself relatively well this year.

David Gensler added that MRGCD crews are working daily to monitor and repair things, and
they are finding a lot of sloughs and seeps to take care of.

e. Report on Levee Conditions due to High Water and MRGCD's Preventative
Measures - Mike Hamman, CE/CEO, and Jason Casuga, Engineer Division
Manager

MIDDLE RIO GRANDE
CONSERVANCY DISTRICT

Levee Seepage Schematic

2019 Runoff Levee Update

WiTBLE
190 CRANDE

INERNY o gpeprtng the Falley Green™
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ArcGIS Collector App ArcG_lS Collector App
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Partner Contributions

1sc

Appraved and ongoing {~$250,000)

*  Water Truck and pump stand for access road maintenance.

*  Appraximately 1300 tons of rip rap purchased and delivered to MRGCD
staging/mockpile locations.

. and of a : 1250 tons of fill dirt from AMAFCA
g ot o ot

= Frontend loader for management of stockpile location

*  Management and oversight of wark

B - MRGCD "

Jason Casuga presented a slide show of pictures of various points of the riverbank where
seepage has occurred. He also showed pictures of bank sloughing. He discussed the
maintenance issues that occur of maintenance to repair and maintenance to dredge material out
of the drains. (Please refer to the slideshow of pictures.)

Mr. Casuga also discussed monitoring. MRGCD, ISC, Army Corps of Engineers, and Bureau of
Reclamation are all working together to monitor. Staff gauges were installed at specific spots
along the levee that could be read via an app on one's cell phone.

Vice Chair Kelly asked what was being for a filter as the slough areas are being backfilled.
Jason Casuga responded that they are using filter fabric cloth.

Vice Chair Kelly noted that in a year like this year, the levee system can be MRGCD's largest
liability. If MRGCD ever gets into emergency mode, Mr. Hamman has all the authority needed
to call in Wagner Equipment and get a fleet of equipment to the spot. We also have multiple
contractors to call out if things get tenuous.

Chairman Duggins asked how the Corrales siphon is doing. Mr. Casuga reported that he
believes the Corrales siphon is holding up okay. The siphon itself is underwater, so there is not
a perfect way to know, but he believes it has shown no structural issues.

Chuck DuMars noted that it sounds like MRGCD is doing it can to anticipate what the river might
bring and all the forces it may muster to deal with any big event that might occur this year.
Jason Casuga agreed with Dr. DuMars statement. Mr. Casuga believes MRGCD is being
extremely proactive and has brought in partners where needed.

f. Santa Ana Pueblo Request to Assist in the Resolution of "Indian Ditch" Concerns
- Mike Hamman, CE/CEO
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Mr. Hamman presented the letter from the Governor of Santa Ana requesting assistance from the District to help
resolve a long-standing issue on the “Indian Ditch” in Algodones. Mr. Hamman will be meeting with the Pueblo to
resolve outstanding maintenance payments based upon the 1983 Agreement and will work with Director Sandoval
and the BIA to schedule a mediation session to come to resolution and develop a long-term agreement satisfactory to
both Pueblos and the District.

PUEBLO OF SANTA ANA
OFFICE OF THE GOVERMNOR

A0 April, 2019

Middle Rio Goinide Conservancy Dhstriet
- Aun; Board of Lrirectors

P.O. BOX 581

Albugquergoe, M ET103

Re: Santa Ana Indian Ditch
Irear Chairmun Duggans and DHetors,

On behaif of the Fucblo of Senta Ana (“Puoeblo™), 1 writs in request the support o the
MEOCT Board of Directors in rosolving soene outstanding issues related to Santa Ana's
Indian Dilch, aiso koown as the Sama Ane Acequak (hersinafter, “Indian Ditch™).
Additionelly, the Pueble rcquests Dirostor blichas] T. Sandoval, 83 the Savdoval County
representarive. Facllitale: a resnlutfon regarding the newly instadled turouds by the Pocblo
al 8an Belips ot the lndian Fkch.

Several wacks ago, the Puchio was disappointed to hear rom a Pueblo of Sun Felipe
representative that the Middle Ria Graesds Conservamey District (MROCD)Y and Bareaw
of Indian Affairs {Bla) archordzed the insial lation of 1we San Felips tumouts on the
Indism Diteh withoud guiborization or apprewal of the Pusblo of Santa Ana. Upon Pueblo
Jcadcrship discussiona with both the BTA Dosignated Eopaness, Viola Banches, and tho
MRGCD CEQ, Mike Haonnem, the Pueblo learncd thar ne auhorizslion wes in fact
prowided by either ageney, recognizing that the Indian Ditch is wnder the owmarship and
coaten] of the Fusblo.

While the larger issuc roparding the turnowis is sictly batwesn The bwo soversign

F ushlos, there remain some outstanding issues rekared 1w the Iodian Disch that require
WROCD"a attention. This includes years of putslusding, payinciits to the Puchlo by
BARGCT? pursusant 1o the 1983 Apresnacnt helween the Pueblo and the MEGCD. In the
past, and under the previoos CECE the Pusbloe attemplad Lo reaolve the inpaid invoices
1ssue withoot any suceesa. heanwhile. the Poeblo continues to mainlain and operate the
Indian DHrch af its onwn cxpenss and to the benetit of non-Indion lands mnd porcodally
wiher Pueblo ivrigators.

According o the Apresment, the Pueblo maintsins and openates the Indian Ditch and its
appustcnan strectures and agroes e deliver water to oortain non-Indian lands scrved Ty

G2 1I0WE HOAD # Santh Ao ® O NRG SP0GD

‘TEL: 505-37L-67C0 + FAX: 05-771-674% + Buaal: GowEEANTAARS-TEH.OMY
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The: Trliean Tl thd e suljed to (e Districe’s asscssments for sach service. Inrefum,
the [stricd ix required o pry the Pueblo 85% of the per acre assessment colleored by the
Distriet for the Facblo's servies, Curently., the wial assessinents collocted by the
MROCD s unknown to the Poehlo, including whether MROCD collects an aseesement
from all the lands porchased by San Celipe Fucblo that hencfit from the Tndian Titch,
These 1ssucs must be resolved as we continue use of the Indian Dich o sarve pon-Sama
A Tuebio lands,

While the Puchle: ucknowledges and appreciates Mr, Hamman's allingness to work with
the Puchlo fo sddress thiz issus, the Pushle asks (it the WMILGCD RBoard of Ditzetors
ke this o peiority for hint, Additionally, the Pueblo culls wpon My Saodival,
Facilitate 3 Memoramdus of Undestanding betveen the vy Pushlod reganding the use of
the Indian Ditch by the Pueblo of Sun Felipe in lipht of the operation and maintenance
expense provisions contained in the 1983 Agreement between the Puebo and MEGCE.

Sinccrclg',

it

Pueblo of Santa'Ana
Titmirthy Menchemo, Govetnor

Ce: Viola Bancher, BLA Desipnated Engineer
Wike Harimah, CEO, MRGGCD
Pushlo of Santa Ana - Tepartmedt of Nelwrel Besources

g. Consideration and Approval of Resolution #M-05-20-19-162, Authorizing CE/CEO
and Chief Water Counsel to Execute Final Rio Rancho/Bosque del Sol "Settlement
and Cooperative Water Agreement” - Dr. Charles DuMars, Chief Water Counsel

Both Mr. DuMars and Mr. Hamman presented a brief overview of the Settlement Agreement and
recommended the Board approve and authorize the CEO and Chief Water Counsel to sign the
final document.
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Resalulion Anthorizing Dlsmissal of Protest of Application SD-08707 into RO-6754 of af, and

RG4S f of. (oo ST-E7Te7(T) and Authorization to Execute Settlement Aprecment

RESOLUTION NO. M-06-20-13.162

WHEREAS., on Fabruary @, 2018, the hMiddle Rio Grande Congensancy District
(MRGCD] filed 8 prolest against certain water transfors being rr_-ada by Boyque del Sl LLC
and the City of Rin Ranche. (See MRECD Protest, in re Application ED-OETOT Inte RG-G754 &f
ol B RE-E745 et @l ot S0-8707( T, and,

WHEREAE, the MRGCD and ather Protestants have been necetiating with the Gi_t'_.r of
Rio Rencho to develop a saltement solution that would provide for & mechanlsim fer the City of
Rin Fanche. the MRGCD 2nd other protestants to work together 1o address the issues raksmd by
water Irgaefers in a soliabarative manner; and,

WHEREAS, the MRGCD Board has had an cpportunily to review 3 prapessd sattlement
armars the parties Brrived at through this setiement precass: and,

WHEREAS, |n the Inlerest of efficency and problem solving the MRGCD Board agnees
with the contents o bhe proposed seftlement and seaks to have this zatllemenl implementad
and the MRGCD protast withedrawr,

NOW THEREFORE, The Chief Exeoutve Officer of the MRGCD andg ils Chief Water
Counsal are hereby authorized te sign the Settlament and Cooperative Water Agresmant on

behalf of the Board and, after signature, withdraw the protests pending before the New Me i
State Eng:neer.

Passed by the MRECD Board of Dirmctors this 20" 43y of May. 2018

MIDDLE RIC GRANDE CONSERVANCY DISTRICT

iZtan Dugging, Chaimaan of the Beard

ATTEST:

David k. Fasgeson, SecretaryTreasurer

Vice Chair Kelly made the MOTION TO APPROVE RESOLUTION #M-05-20-19-162,
SUBSTANTIALLY THE SAME AS REVIEWED BY THE BOARD ON MAY 20, 2019. Director
Baca seconded the motion. The MOTION CARRIED unanimously.
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h. Report on the Six Middle Rio Grande Pueblos Coalition Meeting, May 2, 2019 -
Mike Hamman, CE/CEO
Mr. Hamman gave a brief report on the meeting that focused heavily on water operations during
the high spring runoff and water storage plans. Also provided an update on the PBU process
and title transfer discussions.

i. Approved Licenses for April 2019 (For Informational Purposes Only)

Board members received the information in their board packets. No discussion regarding this
topic ensued.

MEMORANDUM
ENGINEERING DEPARTMENT F - Y -I-

Mike Hamman Chief Executive Officer
Matt Martinez, Licensing and Land Sales Coordinator

May 16, 2019
RE: MFEGCD Licenses

The followmg License requests were approved by staff for the month of Apeil 2019

1. SP-005-2019 License with BMountain, Stream, Trails (MST), LLC to access the Rio Grande
Bosgue nghts-of-way to conduct commercial boatmg operations.

2. SP-0156-2019% License with MM Underground TFalihes to discharge groundwater imto the
ATbuguerque Riverside Dirain per the City of Albuguerque “Tron Awve Storm Drain
Improvemsent” project.

3. SP-019-2019% Ticense with Matwal Heritage Mew Mexico to collact data within the Rio
Grande Bosgue nghts-of-way in support of the “MNew Mexico Ramd A mi= Method of
Lowland Birvernine System (MMEAM-LOWLAND)™ project.

4. SP-021-2019% Ticense with TLC Plombing and Utility to discharge groundwater mto the Los
Lantes Interior Drain and to mstall an 187 @ waterhme within the outside 57 ofﬂ:.eLosl.Ean
Interior Dhrain per the Village of Los Lunas “Morth Waterline Brver Crossmg Phase IT7

project.

5. SP-022-2019— License with Cable Com, ITLC to mstall buned telecommmmications utilities
within the cutside 5" of the Alameda Inferior Drain right-of-way.

6. SP-024-201% Ticense with Termacon Consultant= Inc_ to drill gectechmical soil bormgs within
the Alameda Intericor Dram night-of-way in sapport of the “Alameda Draim and Trail
Improvements Phase IT™ project between Interstate 40 and Montano.

7. SP-025-201% License with Corrales Horse and Mule People (CHAMP) to conduct the 27%
anmmal Corrales recreational equestrian ride within the Comrales Acequia and Sandoval Lateral
nghts-of-wmay.

8 2-011-2019— Iicense with the Comcast Cable to mstall and maintam a buned
telecommmmications wiilty withm the cutside 57 of the Alameda Interior Dhrain nght-of-way.

9. 3-049-2018_Amdl (2019 —License Amendment with the Village of Los Lunas to extend the
construction completion date of an bunied 187 & waterline within the outside 57 of the Los
Lenfes Interior Dhrain right-of-way.

ADDED ITEM, Mike Hamman

Mike Hamman reported that Jeanette Bustamante will begin phasing into retirement, which will
be a six to eight-month process. Ms. Bustamante will reduce her work scheduled to part-time at
three days per week. She will be transitioning her Board Meeting function to DeAnna Philips,
with the goal of Ms. Philips taking over fully by July. Ms. Bustamante will then begin working
with Richard and others to become certified in procurement and contracting officer roles.
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AGENDA ITEM NO. 10 — REPORT(S) FROM THE MRGCD ATTORNEY(S) (Chief Water
Counsel and/or General Counsel)

Chuck DuMars did not have anything to report.
Bruce Wiggins reported that the U.S. Supreme Court denied Bill Turner's cert.

AGENDA ITEM NO. 11 - REPORT(S) FROM THE MRGCD BOARD OF DIRECTORS

a. Report on New Mexico Watershed and Dam Owners Coalition Conference May 1-3,
2019 - Director Kelly

Vice Chair Kelly reported the highlights of the conference were interacting with the new State
Engineer, John D'Antonio, and Gary Esslinger, from EBC. There was a lot of good-natured
kidding and jokes told. They had a good technical conference, where MRGCD received some
PHDs.

Vice Chair Kelly is not seeking reimbursement; therefore, no vote is required for approval.
b. Report on Initial Conservation Meeting, May 14, 2019 - Directors Baca and Moore

Director Baca reported that it was a very successful meeting with the initial members of the
planning team. Good questions were asked. They discussed planning dates and initial ideas.
They also discussed hiring someone to do the work. Director Moore added that she was very
pleased with the quality of each member and added that she thought everyone would work
together cooperatively.

Vice Chair Kelly made the MOTION TO APPROVE REPORT ON INITIAL
CONSERVATION MEETING, MAY 14, 2019. Director Dunning the motion. The MOTION
CARRIED UNANIMOUSLY.

C. Report on Finance Committee Meeting, May 20, 2019 - Directors Kelly, Moore and
Romero

This topic was included in discussion in above Agenda Item 8.b.

AGENDA ITEM NO. 12 - EXECUTIVE SESSION

Vice Chair Kelly made the MOTION TO GO TO INTO EXECUTIVE SESSION. Director
Dunning seconded the motion. Rollcall vote was administered with all members voting yes.
The MOTION CARRIED.

Director Dunning Yes Chairman Duggins  Yes
Director Baca Yes Director Moore Yes
Director Kelly Yes Director Romero Yes
Director Sandoval Yes

a. NMSA 1978 Open Meetings Act, Section 10-15-1(H)2
1. Limited Personnel Matters - Performance Review of CE/CEO

b. NMSA 1978 Open Meetings Act, Section 10-15-1(H)7
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1. Threatened or Pending Litigation - Rio Rancho / Bosque del Sol Settlement
Agreement

Vice Chair Kelly made the MOTION TO RETURN TO REGULAR SESSION. Director
Moore seconded the motion. Roll call vote was administered with all members voting yes. The
MOTION CARRIED.

Director Dunning Yes Director Sandoval Yes
Director Kelly Yes Director Moore Yes
Chairman Duggins Yes Director Romero Yes

Mr. Hamman’s performance was discussed during Executive Session. The Board found that he
has met and exceeded the Board's expectations with respect to the goals and objectives
established, not just a year ago but over his tenure as Chief Engineer. It was recommended
that Mike Hamman's base salary be increased by 5% from his current pay.

Vice Chair Kelly made the MOTION TO INCREASE MIKE HAMMAN'S BASE PAY BY
5%, AS DISCUSSED DURING EXECUTIVE SESSION. Director Romero seconded the motion.
The MOTION CARRIED unanimously.

With no further comments, questions or concerns, Director Romero made the MOTION
TO ADJOURN THE MEETING. Director Moore seconded the motion and the MOTION
CARRIED unanimously.

The meeting was adjourned at 6:35 p.m.

Approved to be the correct Minutes of the Board of Directors of May 20, 2019.

ATTESTED:
David M. Fergeson John P. Kelly, Vice Chair of the Board
Secretary/Treasurer Middle Rio Grande Conservancy District
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